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Quality Management System

At Modal Planning, we are committed to delivering exceptional quality in all aspects of our operations.
Our Quality Management System (QMS) is designed to ensure that our clients receive services that
meet or exceed their expectations, while adhering to industry standards and best practices.

Key Principles of Our Quality Management System:

Customer-Centric Approach:

We prioritise our clients' needs and preferences,
aiming to provide transport planning solutions
that are tailored to their specific requirements.
Regular communication and feedback
mechanisms are integral to understanding and
addressing our clients’ evolving needs.

Expertise and Competence:

Our team of experienced transport planners
possesses a deep understanding of
transportation systems, urban planning, and
regulatory frameworks. We continuously invest
in the professional development of our staff to
ensure they stay updated with the latest trends
and advancements in the field.

Comprehensive Analysis:

We conduct thorough research and analysis

to provide accurate and reliable transportation
planning recommendations. Our methodologies
are based on sound data, advanced modeling
techniques, and comprehensive assessments to
ensure well-informed decisions.

Collaboration and Stakeholder Engagement:

We believe in fostering collaborative partnerships
with our clients, stakeholders, and relevant
authorities. By actively engaging all parties, we
ensure that the planning process is inclusive,
transparent, and aligned with community needs.

Continuous Improvement:

Our commitment to quality extends beyond the
completion of projects. We regularly review our
processes, methodologies, and client feedback
to identify areas for enhancement. Continuous
improvement drives innovation and enables us to
deliver even better outcomes.

Regulatory Compliance:

We uphold the highest ethical standards and
comply with all applicable laws and regulations
governing transportation planning. Our
adherence to industry codes of practice and
standards ensures that our clients’ projects are
conducted within legal and ethical boundaries.

Sustainability and Environmental Responsibility:
We integrate sustainability principles into our
planning processes, striving to minimise the
environmental impact of transportation systems.
Our recommendations consider long-term
ecological viability and social well-being.

Timeliness and Efficiency:

We recognize the importance of delivering results
within agreed-upon timelines. Our efficient
project management practices ensure that

our clients receive timely deliverables without
compromising quality.

We are dedicated to consistently improving the effectiveness of our Quality Management System
and fostering a culture of quality throughout our organisation. By adhering to these principles, Modal
Planning aims to be a trusted partner in shaping efficient, sustainable, and resilient transportation

networks for our clients and communities.



