Bridge at the Lunatic Fringe --  Number   10 – 

Don’t draw trumps!, Part  One
The Dummy Reversal
As bridge beginners, we’re taught that it’s generally right to take out trumps right away..  With experience, we learn that (as with most bridge maxims) there are many exceptions to that generally sound guidance.  Beginning with this article, I’ll examine some of the more interesting exceptions.  
Two related & gratifying lines of play are the cross-ruff and the dummy reversal.  In the cross-ruff, declarer does not draw trumps, but makes trump tricks by ruffing back and forth between the declarer and dummy hands.  I’ll do a cross-ruff example in a future article.
In a dummy reversal, declarer arranges to take many ruffs in the hand that starts out having the greater trump length (usually declarer’s hand) to the point that the other hand (usually dummy) has the greater length.  It’s best understood by example.


Professor Lobochevski (North)


(  K Q 10


(  A Q 7 


(  K Q 4 


(  J 6 4 3
Cecil Horne(West)



A client (East)

(  7 6 4



(  3
(  K J 6 3



(  10 8 4 2
(  8 3




(  9 7 6


(  10 9 8 2



(  A K Q 7 5
Warren (South)

(  A J 9 8 5 2


(  9 5 


(  A J 10 5 2


(  Void
The bidding:

S (Warren)
W(Cecil)
N(Professor)
E(A client)

1(

Pass

2((1)

Pass
4((2)

Pass

4((3)

Pass
5((4)

Pass

7((5)

All Pass

Bidding Notes

(1) Stuck for a bid, the Professor elected to make a 2 over 1 game forcing bid in his stronger 3-card diamond suit, rather than his weak 4-card club suit.  No number of Notrumps did the hand justice, and the immediate options for a strong spade raise all would promise 4-card support.

(2) Splinter in support of diamonds.  Although a weak hand in terms of high cards, a very powerful playing hand in support of diamonds.

(3) A cuebid, knowing that the hand would be played in Spades, not Diamonds

(4) A cuebid, following the splinter, promising a club void.
(5) Really expecting opener to have the (K.  Even assuming both A J of diamonds & spades, that’s only 10 HCP.  But the grand slam was an excellent contract even missing the(K.
Cecil elected to lead the 10 of clubs, even knowing from the bidding of declarer’s void.

Often a safe trump lead is best against a grand slam.

Warren paused to take stock.  There were 12 tricks off the top-- 6 spades, 5 diamonds, and a heart.  If the spades broke 2-2, there would be no problem, as he could then run the diamonds, pitching 2 heart losers from dummy, and ruffing the heart loser with dummy’s remaining trump.  If that line failed, there was possibly a heart finesse to try for the 13th trick.  
But best of all, was the dummy reversal.  If Warren could arrange to trump all 4 of dummy’s clubs in hand, that would provide an extra trick;  the four ruffs, plus 3 trumps in dummy, plus the 5 diamond winners and the (A.  This line was almost sure-fire, as long as trumps were not 4-0, or diamonds 5-0, as he needed 4 entries to dummy to pull it all off.
So Warren proceeded along those lines, ruffing the club lead, then a trump to dummy’s 10, a club ruff, a trump to dummy’s Queen, and a third club ruff.  At this point, North, South and West each had one trump remaining.  So now Warren played a diamond to the King, followed by a ruff of dummy’s 4th club with declarer’s last trump.  Then a heart to the Ace, and a spade from dummy pulling West’s final trump as Warren discarded his heart loser.  Now Warren was able to claim, with trumps out, and all good diamonds remaining.
The club lead was helpful, as it reduced by one the number of entries needed to dummy.  But even on a neutral lead (like a trump), play should proceed along similar lines.  Now the only difference is that declarer will need to risk a 2nd diamond entry to dummy while a trump is still outstanding.  Still, a 3-2 diamond break is a better chance than a 50-50 heart finesse.
But now the real truth about this hand.  It was played in the first round a regional pairs event, and Cecil was playing with a client that he was anxious to impress (and help her win the masterpoints needed to become a life master).  Cecil did lead a trump;  but he had not three but all four of the missing trumps.  So now a dummy reversal was not feasible.  Warren made quick work of the hand, claiming if the heart finesse was on;  down one otherwise.

Cecil was livid over this result, knowing that few (if any) pairs would reach a grand slam on these cards.  So he and his client were off to a bad start.  His frustration was exacerbated thru his cursory analysis of the hand, thinking that this was a grand slam entirely dependent on a finesse, when in fact it was an excellent contract given normal suit breaks.
Even worse, the grand would surely have been defeated with a heart lead.  Not yet knowing about the 4-0 trump break, declarer would surely rise with the (A, expecting the likelihood of making the contract on a dummy reversal.

