Bridge at the Lunatic Fringe --  Number   23 – 

Doubleton Leads
There are two common reasons for leading a doubleton.  First and foremost, that despite your meager holding in the suit, you think it may be a source of tricks for your side.  Perhaps partner has bid the suit, or perhaps something in the bidding makes it likely that partner has a good holding.

A second reasons is that in a suit contract, you are hoping to gain a third round ruff.  Sometimes both reasons are at work.

When leading a doubleton, we always lead high-low, and the lead of the high card can be costly.  Leading a suit of Jx, 10x, or even 9x should be avoided, unless there is a compelling reason to lead that suit.   

Some examples:  Leading J from Jx costs when declarer and dummy holdings are

Dummy:  K 9 x
Declarer:  A10 x   
Declarer wins the King & has a finesse 






against the Queen.
Dummy:  Q 10 x  
Declarer:  A 9 x
Declarer covers the J with the Q, and now 






picks up partner's King
Leading from 10 x may be costly when declarer and dummy holdings are

Dummy Q x x

Declarer A J 9 
Declarer covers the 10 with the Q, and picks 





up partner's King.
Dummy  J x x
 
Declarer A Q 8
Declarer covers the 10 with the J, setting up 






a finesse against partner's 9.

Similarly on the lead of the 9 from 9x.
All of these examples give declarer the opportunity to pick up three tricks in the suit without loss, where he would have a sure (or likely) loser if he had to attack the suit himself.

When leading a doubleton in the hopes of getting a 3rd round ruff, several things must work in your favor.  All too often, trumps are drawn before you can get the ruff.  For this reason the doubleton lead is much more attractive when you have a sure (or likely) quick trump entry with a trump holding such as Axx or Kxx, and will gain the lead at least once

while you still have small trumps with which to ruff.

But doubleton leads (or other leads from shortness) should be avoided like the plague when you have sure trump tricks by virtue of your intermediate trumps.  In this case, ruffing may be neutral AT BEST, and will frequently cost a trick.  Witness the following hand:  
Professor (North)

(  6 5 4


(  Q J 10


(  K 5 4 



(  9 6 4 2
Minna (West) 




Majorca (East)

( Q J 10




(  9 8 
( 8 5





(  A K 9 3
( Q 9 7 2




(  J 10 8 3
( A 10 7 3 




(  J 8 5
Warren (South)



(  A K 7 3 2

(  7 6 4 2
(  A 6
(  K Q

If West ill-advisedly leads the eight of hearts, and ruffs the third round, declarer will easily make nine tricks in a spade contract.  Now the A and K of trumps will pull them all, and the third spade in dummy will take care of declarer's fourth heart which would otherwise be losing to the nine.  Much better defense is to lead trumps, making the third round of trumps naturally.  With careful defense, declarer will now lose three heart tricks, plus a trump and a club;  making only eight tricks.
