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TRAINING REQUIREMENTS

The major objective of any training program is to provide technical knowledge/skills and develop/promote safe and environmentally sound work practices and procedures.  However, it must be recognized that knowledge and skill levels will deteriorate if not routinely used or performed.  Training and practice programs, (emergency drills, what-if-sessions, simulator training) encouraging employee participation and frequently challenging mental aptitude and skills will enhance the employee’s retention and understanding of course materials.       

Specific training outlines and course materials for federally mandated training such as First Aid/CPR and HAZCOM are not included as part of this document. Eagle Industrial Instrumentation will utilize in-house resources and external training consultants to meet its training objectives. 

Eagle Industrial Instrumentation will ensure that each employee involved in any operation requiring specific training has or will be scheduled to receive the necessary training/certification.

Eagle Industrial Instrumentation will document all training.  Training documentation will consist of:  

· Trainee’s name

· Date(s) training completed

· Specific course, subject and/or reference to regulations

· Length and duration of training instruction

· Frequency of training and refresher training required (if applicable).

· The means (testing) used to verify that the employee understood the training.

All training records will be kept on file and accessible to any governmental agency requesting proof of compliance to federally mandated training requirements.

While documentation of training sessions may provide evidence of regulatory compliance, an employee’s successful demonstration of learned knowledge and skills is the best indicator of effective training. 

Eagle Industrial Instrumentation’s training requirements include but are not limited to the following: Refer to Training Matrix.

Maintaining worker competency will be reinforced daily through informal and formal in-house training sessions, practical experience, and constant interaction/communication with peers, immediate supervisors and operation managers.

a.
Safety Training

The training of Supervisors and other employees is vital in a successful Job Safety and Heath Program.  The following responsibilities are outlined relative to Job Safety Training.

1. Supervisory Training:

Line Supervisors and Operating management must have a clear understanding of all elements of this formal Safety Plan.  The responsibility for this training rests with Corporate Management and will be provided by Eagle Industrial Instrumentation Staff and Safety Coordinator.

Line Supervisors shall be periodically trained in the following areas.

a. Safety Meeting Preparation and Conducting

b. Accident Investigation

c. Workplace Safety Training

d. Employee Job Safety Training

2. Employee Training:

Employee Training is a continuous process involving initial instructions and “follow-up coaching”.  The following areas of Employee Job Safety Training shall be used to insure workers knowledge.

a. Initial Job Safety Orientation:

Applying to new employee only, this orientation takes place the day the employee is hired, transferred, or begins work at a new position.  The line supervisor provides this training by discussing and demonstrating the following:

a) Major work area hazards

b) Required personal protective equipment

c) Housekeeping and clean- up duties

d) Crucial Safety Rules.

b. Pre-Job Safety Instructions:

This training is given to employees when they are assigned to do hazardous and infrequently performed jobs.  This line supervisor provided training involves specific job instructions regarding the task to be performed.

c. Routine Safety Contacts:

Line Supervisors are instructed to schedule routine visual inspections of their assigned work areas on a regular basis to insure employees compliance with established Safety Procedures of this Safety and Health Program.



d.
Correctional Safety Contacts:

The correction of observed unsafe practices is a continuing function of the line supervisor.  This function, if handled properly, constitutes an important training device.  Line Supervisors are instructed to schedule routine reviews of their work areas on a regular basis with the purpose of observing any employee unsafe practiced.



e.
Documentation:

It is vital to this program that all training contacts in all the above categories be documented.  Each line supervisor is directed to document their contacts and forward the narrative report to the Safety Director Coordinator.
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