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Eagle Industrial Instrumentation 

Violence Prevention Program

Purpose: 
The purpose of this safety policy and program is to establish guidelines and procedures for taking preventive measures to minimize the potential workplace violence.

Eagle Industrial Instrumentation recognizes that workplace violence is an occupational hazard and that a proactive approach in preventing workplace violence is necessary. This includes provisions for management and employee training, outlines prohibited behavior, reporting and investigation procedures. This safety policy also provides for confidentiality, discipline, and anti-retaliation requirements.

Policy: 
It is the policy of Eagle Industrial Instrumentation to provide a place of employment that is free from recognized hazards that cause or are likely to cause death or serious physical harm to employees or the public. Eagle Industrial Instrumentation is committed to maintaining a safe, healthful, and efficient working environment where employees and the public are free from the threat of workplace violence. When these workplace violence hazards are recognized and identified, then proper training and appropriate security measures will be implemented.

Responsibilities: 
It is the responsibility of each manager/unit head, supervisor, and employee, to ensure implementation of  Eagle Industrial Instrumentation  safety policy and procedure regarding Violence in the Workplace. It is also the responsibility of each EES employee to report immediately any unsafe act or condition to his or her supervisor. 
Management

· Provide support to all investigations of instances of violence in the workplace

· Responsible for identifying the vulnerable locations and work activities most susceptible to workplace violence 

· Provide training for Managers, Supervisors and Employees

· Ensure compliance with this safety policy and procedure through the auditing process
Employees

· Report any acts of violence or threatening behaviors to Supervisors, or their Personnel Representative

· Participate in training required by this policy and procedure
· Assist managers, supervisors, or others as necessary on any matter concerning this safety policy and procedure
· Provide consultative and audit assistance to ensure effective implementation of this safety policy and procedure
Human Resources Manager 

· Develop and provide training to employees, on workplace violence
· Provide consultative and audit assistance to ensure effective implementation of this safety policy and procedure
Definitions: 
Workplace Violence - Includes, but is not limited to, intimidation, threats, physical attack or property damage.
     Types of Violence:


· Type One Violence-Violence in the Course of a Crime
Workplace violence that occurs during the course of a crime is usually committed by an individual who has no legitimate relationship to the workplace. While he may feign being a customer as a pretext to enter the establishment, his primary motive is to commit a robbery or other criminal act. Employees who are at greatest risk from this type of violence have face-to-face contact and exchange money with the public. They often work alone or in small numbers, and work late at night and early into the morning. Prime hours for such attacks are between 7 PM and 2 AM. This type of violence accounts for the majority of workplace homicides, and represents irregular occurrences in the daily life of any particular at-risk establishment.
       Characteristics of At-Risk Employees:

· Have face-to-face contact with the public

· Exchange money with the public

· Are responsible for guarding valuable property

· Work during late night/early morning hours

· Work alone or in small numbers

· Work in high crime areas or community settings
· Type Two Violence- Violence by a Current/Former Client or Customer
The violent person is either the recipient or the object of a service provided by the affected workplace or the victim, e.g., the assailant is a current or former client, patient, customer, passenger, criminal suspect or prisoner. Threats and other acts of violence committed by current or former clients and customers are increasing in number and represent a daily occurrence. At greatest risk from this type of violence are employees who provide professional, safety, law enforcement, administrative or business services. For other service providers, violence may be brought on by an attempt to resist treatment or by a general dissatisfaction with services received. And in some cases, it may just be a matter of being in the wrong place at the wrong time and getting caught in the violent actions of another.
· Type Three Violence -Violence that is Employment-Related

Employment-related violence is not associated with any specific type of workplace. The assailant may be a current or former employee, supervisor or manager. This individual may also be a spouse, relative, lover, friend or acquaintance of an employee. In most cases, the assailant's actions are motivated by psychological factors, as well as by difficulties in his relationship with the victim. The primary target of employment-related violence is a co-worker, supervisor or manager. In committing the assault, the individual is typically seeking revenge for what is perceived as unfair treatment. Some circumstances that may trigger an attack include:

· An unsatisfactory review

· Disciplinary action

· Unresolved conflicts

· Drawn-out grievance period

· Unfavorable grievance resolution

· Loss of pay or benefits

· Demotion

· Dismissal or reduction in force

· Increased productivity demands

· Increased performance expectations

Increasingly, however, this type of violence involves domestic or romantic disputes. In such cases, an employee is threatened in the workplace by an individual with whom he or she is having a relationship outside of work. While most employment-related violence is limited to threats, verbal harassment and non-fatal injuries, fatalities often attract significant media attention. As a result, they are made to appear much more common than they actually are. Statistics prove, however, that the other two types of Workplace Violence account for the vast majority of fatal episodes.

Threat - The expression of intent to cause physical or mental harm.  An expression constitutes a threat without regard to whether the party communicating the threat has the present ability to carry it out and without regard to whether the expression is contingent, conditional or future.
Physical Attack - Unwanted or hostile physical contact such as hitting, fighting, pushing, shoving or throwing objects.
Property Damage – This is intentional damage to property which includes property owned by the Eagle Industrial Instrumentation, employees, visitors or vendors.
Intimidation – Includes, but is not limited to, stalking or engaging in actions intended to frighten, coerce, or induce duress.
Training: 
All employees, including supervisors and managers will receive annual awareness training. These sessions will explain Eagle Industrial Instrumentation’s safety policy and procedure on workplace violence, as well as cover procedures for reporting and investigating threats, violent acts, and unsafe workplace conditions. In addition, employees will be informed of their responsibilities and of the measures they can take to protect themselves and their co-workers from workplace violence. Training will include:
Type One Training-Violence in the Course of a Crime
· Crime awareness
· Location and operation of the alarm system
· Communication procedures
Type Two Training- Violence by a Current/Former Client or Customer
· Self-protection
· Dealing with angry, hostile and threatening individuals
· Care, use, and maintenance of alarm tools and other protective devices

· Location and operation of alarm systems

· Buddy system
Type Three Training-Violence that is Employment-Related
· Pre-employment screening practices
· Awareness of indicators that lead to violent acts
· Maintain respect and consideration for co-workers.
Prohibited Behavior: 
Prohibited behaviors are those behaviors that are defined in this program and behaviors that:

· Threaten the safety of an employee and/or customer
· Affect the health, life, or well-being of an employee and/or customer
· Result in damage to Eagle Industrial Instrumentation, employee, or public property (excluding vehicle and equipment accidents)
Such acts include, but are not limited to:

· Threatening, intimidating, coercing, harassing, or assaulting an employee or the public
· Sexually harassing an employee or the public
· Allowing unauthorized persons access to buildings without management permission
· Using, duplicating, or possessing keys to buildings or offices within the building without authorization
· Damaging, or attempting to damage, property of  Eagle Industrial Instrumentation, an employee, or the public
· Carrying weapons (concealed or exposed) on Eagle Industrial Instrumentation property, unless the employee’s possession of a weapon applies with any or all of the following:

· carrying the weapon is in compliance with State law and is authorized by Eagle Industrial Instrumentation; 
· the weapon is carried by an employee who is a certified law enforcement officer, and is required as a part of the employee's job duties with  Eagle Industrial Instrumentation; or

· the weapon being carried is connected with training received by the employee, in order to perform the responsibilities of their job with  Eagle Industrial Instrumentation.

· Any unacceptable personal conduct as provided in  Eagle Industrial Instrumentation’s Personnel Manual Policy shall subject the employee to disciplinary action up to and including dismissal. In situations considered to be potentially volatile or where fitness for duty concerns exist, management has the option to consider the use of a management directed referral to an Employees' Assistance Program.
Reporting & Investigation: 
Any employee (including a supervisor or manager) who has been threatened, is a victim of a violent act, witnesses any threats or violent acts, or learns of any threats or violent acts, is to report immediately such activity to their supervisor or to John Russell.  Each report will be evaluated promptly and investigated by management, to determine what follow-up actions are necessary. Management has the authority and responsibility to request law enforcement intervention, if it is thought to be necessary.
Confidentiality: 
Information about an incident or threat will be disclosed only on a need-to-know basis, so that a fair and thorough investigation can be conducted and appropriate corrective action can be taken.  Eagle Industrial Instrumentation will make every effort to ensure the safety and privacy of the individuals involved.
Discipline: 
An employee who engages in prohibited behavior will be subject to appropriate disciplinary action, as determined by the findings of the investigation. Such discipline may include warnings, demotion, suspension, or immediate dismissal. In addition, certain actions may cause the employee to be held legally liable under state or federal law.
Retaliation: 
Episodes of workplace violence can only be eliminated if employees are willing and able to report threats, violent acts, and other unsafe conditions. To encourage employees to come forward without the fear of retaliation,  Eagle Industrial Instrumentation promises to promptly investigate all complaints of retaliation, and impose appropriate disciplinary action, up to and including dismissal.
Counseling: 
Dealing with or being exposed to a violent or abusive situation can be emotionally unsettling.  Eagle Industrial Instrumentation will provide for appropriate counseling to reduce tension and stress. Follow-up counseling services may be provided and arranged by employee’s supervisors, as requested to affected employees. If employees prefer external counseling for emotional and/or family support, they should be encouraged to contact John Russell.  In all instances, confidentiality is assured.
Training Guidelines
Supervisor and Manager Training: 
When employees are respected and their concerns are addressed in a fair and timely manner, they are far less likely to resort to violence as a way of responding to conflicts. Creating this type of caring and harmonious work environment requires that supervisors and managers:

· Treat all employees fairly and respectfully
· Are clear and consistent in their expectations
· Involve employees in the decision-making process
· Provide assignments that will keep employees interested and challenged
· Provide assignments that are appropriate for the employees' skill levels
· Set realistic workloads, deadlines, and performance standards
· Ensure employees have the resources they need to complete assignments
· Permit flexibility in working conditions for employees experiencing difficult times
· Acknowledge and follow-through on employee requests and concerns
· Provide regular and constructive feedback
· Give recognition for a job well-done
· Keep employees informed of what is going on in the organization
· Provide opportunities for professional growth
Employee Training: 
Incidents of workplace violence can also be reduced if employees are effective in their interactions with customers, visitors, and co-workers. It is also important that employees receive "awareness training" which addresses:

·   Eagle Industrial Instrumentation 's position on workplace violence (e.g. zero tolerance)
· Behaviors that are prohibited by  Eagle Industrial Instrumentation policy
· Disciplinary action that will result from policy violations
· Procedures for reporting and investigating threats, violent acts, and unsafe conditions
· Measures that will be taken to ensure confidentiality
· Steps  Eagle Industrial Instrumentation has taken to increase security
Violence Prevention Assessment: 
Evaluate the physical layout of the facility. Check for, and consider the following:

· External lighting to cover walkways and parking areas
· Controlled access to all building entry points
· Procedures for allowing access to the facility

· Number/gender of employees on-site between 10 p.m. and 5 a.m. 

· Security history of the establishment and surrounding areas
· Physical security measures and barriers

· Work practices implemented to increase security

· Security training for employees

· Procedures to limit stress caused by workplace changes

· Termination procedures

· Pre-hire screening procedures

· Quarterly audits of this program including corrective actions

