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EMERGENCY RESPONSE/CONTINGENCY PLAN

A. PURPOSE 

To provide a formal emergency preparedness program that protects human health and property in the event of an emergency such as fire, explosion. This plan also formalizes the arrangements with local police, fire departments, hospitals, and emergency response contractors, in case of an emergency.  


1.
Facility Operations


Eagle Industrial Instrumentation is a general contractor providing Repair and Preventative Maintenance Services.


The following process and storage areas are utilized at this time:



a.
Main Office Building



b.
Mobile Office/vehicle

2.
Types of Potential Emergencies


The potential for an emergency exists at the facility due to the activities performed within the boundaries of the facility and the types of materials handled.  Additionally, natural or other events (e.g. "Acts of God") could create an emergency situation at the facility that must be appropriately and effectively managed.  



a.
Hazards Inherent to Facility Operations




Potential emergencies that could result from our operations:




1)
Fire

a) Could cause release of toxic fumes.

b) Could spread and possibly ignite other materials on site or cause heat induced explosions.

c) Could produce contaminated runoff from fighting fires with extinguishing chemicals or water.

d) Could injure personnel.

e) Could cause damage to the physical structures of the facility.




2)
Explosion

a) Could cause a safety hazard from flying fragments or shock waves.

b) Could cause injury to personnel.



b.
Natural Events


Facility emergencies can arise from natural events such as earthquakes, storms, or floods to which the Emergency Response Coordinator will respond as indicated in the Plan. 

3.
Delegation and Assignment


The Emergency Response Plan identifies a number of individuals who are to coordinate the response of the facility to the emergency events.  These persons may not always be present at the facility when an event occurs.  


One of the Emergency Response Coordinators listed is always on call.  If the on-call Emergency Response Coordinator is not at the facility, then he/she is available to those individuals present at the facility by use of a paging device or telephone.  The on-call Emergency Response Coordinator is listed in the on-call list. If the on-call Emergency Response Coordinator is not available, he/she must make arrangements with one of the other Emergency Response Coordinators to assure proper coverage.  


If an emergency situation arises during business hours, an Emergency Response Coordinator is always available at the facility.  


If a situation arises after hours, notification to the Emergency Response Coordinator should be done using the pager first, telephone second, and, if there is no response, the alternate coordinator list should be used.


4.
Authority


The Emergency Response Coordinator has the authority necessary to carry out the procedures outlined in the Emergency Response Plan in the event of an emergency. These authorities detailed in the Emergency Response Plan include:



a.
Deploy equipment



b.
Direct company personnel



c.
Contact regulatory agencies



d.
Summon assistance from hospital



e.
Shut-down operations and evacuate the facility



f.
Summon assistance from emergency services

B.
IMPLEMENTATION OF RESPONSE PROCEDURE


Appropriate and prudent response activities are initiated in the event of any incident which results in fire, explosion, or other emergency.  An assessment of the situation is performed immediately by the Emergency Response Coordinator or his designee, and a decision is made whether or not to implement the Emergency Response Plan in whole or in part.


1.
Initial Incident Response


The person observing an incident which he/she believes could involve a threat to human health or property will follow the following procedures:



a.
Activate the incident-warning system (telephone, two-way radio) to notify facility personnel.



b.
Contact the Emergency Response Coordinator and report your name, location, nature, and the extent of the incident.


2.
Emergency Response Coordinator 


The Emergency Response Coordinator will take control of the affected area and any resources necessary until the emergency has been eliminated and the necessary cleanup and/or restoration is completed.


The Emergency Response Coordinator should direct the following activities during the evaluation process:



a.
Where applicable, see that the process and/or operations are stopped and ensures that fires or explosions do not occur or spread.



b.
Determine (if possible) the source/cause of the emergency and assess the primary and secondary hazards.  

 
3.
Implementation of the Contingency Plan


Immediately upon making a decision to implement the Emergency Response, the Emergency Response Coordinator will direct the following activities, as appropriate for the situation:



a.
Initiation of containment and control procedures.



b.
Accounting for all facility personnel/visitors by head count.



c.
Implementation of internal notification and provide authorities with an assessment of the situation, and request assistance.



d.
Coordination of first-aid activities, if injuries are involved.



e.
Evacuation through implementation of the Evacuation Plan.


4.
Internal Notification and Responsibilities

Any employee discovering a fire or other emergency should take the precautions necessary to preserve human health and safety in the immediate area and then notify the Emergency Response Coordinator. 


5.
General Responsibilities


The Emergency Response Coordinator has the following responsibilities and authorities during an emergency incident:



a.
Coordinate all response measures.



b.
Direct the emergency crew during each operating shift.



c.
Designate other employees to assist where necessary.



d.
Expend all necessary resources to appropriately address the situation in a timely manner.



e.
Return used and expended equipment to operating condition, if reusable.



f.
Provide and secure all necessary medical assistance.



g.
Solicit assistance of external response agencies.



h.
Make all required immediate governmental notifications by telephone and file all necessary written reports and notifications.



i.
Notify local officials if the assessment of the emergency indicates that off-site areas should be evacuated.



j.
Designate a company employee to meet with regulatory agencies as they arrive until the emergency situation is under control.



k.
Will not allow re-entry by any employee into the facilities until such time as all unsafe conditions have been evaluated or remedied.  A release from the appropriate authorities is necessary.



l.
Assess possible hazards to public health, safety, welfare or the environment.


The Emergency Response Coordinator's comprehensive training in emergency response includes the following:

a. Knowledge of the site evacuation plan.

b. Effective utilization of safety equipment and communication devices.

c. Emergency medical training including first-aid and CPR.

d. Fire fighting.


An Emergency Response Coordinator will always be on-call and able to be reached via telephone or pager.  Facility management personnel will maintain continuous communication by radio or other communication line during an emergency event.


The Emergency Response Coordinator is authorized to activate emergency response procedures by assembling equipment and determining its proper application.  


All personnel reporting information to an off-site third-party response group will do so after the Emergency Response Coordinator indicate the need.  The person making such notification will give the following information:

a.
Name, telephone number, and location of facility.

b.
Time and type of incident (e.g. fire, explosion, etc.).

c.
Extent of injuries, if any.


6.
Hazard Assessment

The Emergency Response Coordinator will assess possible hazards, both direct and indirect, to human health and property, and subsequently notify the appropriate site personnel and authorities.

The hazard assessment of the Emergency Response Coordinator will include information gathered from other site personnel.  He will receive verbal reports from responsible individuals as to the condition of all on-site personnel.  At least one individual will relay attendance information taken in those situations which are deemed to be a direct, immediate threat to the safety of site personnel.  The Emergency Response Coordinator will also receive information from other personnel concerning the presence and extent of what personal injury or casualty situation exists (i.e. hospitals, ambulance, etc.).

Based on his/her knowledge of the existing conditions, the Emergency Response Coordinator will determine the following:

a.
Extent of injuries, if any.

b.
Possible hazards to human health outside the facility.

c.
Whether facility personnel can control the situation. 

d.
Whether to evacuate the facility.

e.
Whether access to the general area of the facility should be restricted through control of all entrance points.



NOTE: It is not expected that an employee fights any fire. Under no circumstances are human lives to be placed in danger. Regardless of how small, the employee detecting a fire must sound the alarm, vocally if necessary.



The following personnel will assist the Emergency Response Coordinator in responding to incidents as follows:



a.
Communications Coordinator

1. Advise off-site response organizations as directed by the Emergency Response Coordinator.

2. Notify families of injured employees and respond to other related human resource functions as approved by the Emergency Response Coordinator.



b.
Safety Control Officer




1.
Assess extent of injuries or casualties if any.




2.
Assure that prompt emergency medical attention is provided as needed. 




3.
Assure that appropriate off-site medical organizations are notified and are responding as necessary.




4.
Report status to the Emergency Response Coordinator.



c.
Personnel Coordinator




1.
Coordinate the movement of personnel to designated gathering points in the event of an evacuation.




2.
Conduct a headcount and identify the location of all personnel present.




3.
Establish access control to the facility.

4.
Report status to the Emergency Response Coordinator.

C.
Casualty Control


During the course of any emergency, the prompt delivery of quality emergency medical attention to injured persons is the first priority of the Safety Control Coordinator.  Secondarily, the Safety Control Coordinator is responsible for obtaining necessary off-site medical resources, whether they be ambulance service or other delivery of injured personnel to medical facilities.


All injured personnel are examined by a medical doctor prior to resuming work.  Examination of serious injuries may be provided on an immediate basis through the use of the local ambulance service.


The Safety Control Coordinator performs these functions through the use of the following procedures:



a.
Assessment of the emergency situation to determine both the extent of injuries that already have been manifested and injuries which may occur because of the current status of the emergency.



b.
Implementation of measures necessary to reduce the likelihood for further injury.



c.
Summoning of appropriate off-site resources and coordination of their arrival.



d.
Provision of relief to injured persons by coordination of personnel trained in emergency medical treatment and use of medical equipment.



e.
Coordination of the admission of any injured personnel to hospital.

D.
Evacuation Plan


The Emergency Response Coordinator or the senior management official present at the time of the event are the only people authorized to order the evacuation of the facility in response to an emergency which threatens the health and safety of the people at the facility.  Evacuation of the facility may be ordered based upon the judgment of the Emergency Response Coordinator or at the request of local authorities.

· All employees shall evacuate the facilities and surrounding property upon learning of a fire or explosion or other emergency.  

· The evacuation routes and assembly points are presented below.

· Upon evacuation, all employees shall report to the designated assembly points and will remain there until dismissed by the Emergency Response Coordinator or designee.

· A head count will be conducted immediately after the evacuation. Any discrepancy shall be reported immediately to the Emergency Response Coordinator and appropriate emergency response personnel. Under no circumstances is an employee to go back inside the facility after a missing person.


1.
Facility Access and Egress


For the duration of the emergency access to the facility is controlled at all times. Complete security is established 24 hours a day.  Only those persons who can contribute to the resolution of the emergency will be admitted to the facility until the crisis has passed.


As is the case under normal times, all persons leaving the facility during an emergency will be logged out (i.e. a record made of that person's departure).


2.
Procedure for Evacuation


The Emergency Response Coordinator, or senior management official present, will carry out the evacuation of the facility in the following manner:

a. Advise facility personnel of the source of danger and order them to evacuate by announcement over paging system. Personal instruction to evacuate can also be used. Before evacuating an operating area, operators, if the situation allows, must shut down their respective operations.  

b. The primary evacuation route will be used except when personnel must cross the incident or pass downwind of the incident to reach the gathering point. 

c. Dispatch representatives to the collection points identified on the Evacuation Route Plan to conduct a head count and report to the Personnel Coordinator.

d. Account for all personnel present at the facility.


3.
Personal Considerations


There are certain procedures which should occur to ensure the safety of all in the plant while evacuating and to make rescue and emergency personnel's job safer. Please keep in mind that utmost in anyone's mind should be personnel evacuation and the following measures are to be taken if and when possible during an emergency (your first concern should be to insure the safety of human life):

a. For your own personal safety and the safety of others: Stay calm!

b. Sound the alarm for any emergency; let someone know help is required.

c. While evacuating - shut-off all electrical equipment.  
d. If there is time, place all flammables in their proper storage cabinets. Cover containers.

e. Check your space for coworkers to see if anyone needs assistance or is unconscious.  (Never touch an electrocuted person).

f. Leave on all lights/secure fans (unless it is a vent-leave open).

g. Do not run, walk out of the area, running may cause panic and more injures.


4.
Re-Occupancy of the Facility


The determination that the facility may be safely re-occupied will be made by the Emergency Response Coordinator in consultation with responding emergency service agencies.  Facility activities will resume only after the Emergency Response Coordinator has given approval.

E.  
POST-EMERGENCY PROCEDURES


Post-emergency procedures are intended to prevent the recurrence of the causative factors, to collect and dispose residuals, decontaminate/cleanup equipment, restock utilized materials, and debrief personnel. 


1.
Prevention of Recurrency/Critique


The Emergency Response Coordinator will take all necessary steps to minimize the potential of a recurrence of the emergency after the initial incident.


All operations that were shut down at a result of the incident will not be reactivated until approved by the Emergency Response Coordinator, actions will be documented by the implementation report.


2.
Cleanup/Decontaminate


Once the emergency situation has been controlled, the Emergency Response Coordinator will initiate the cleanup of the facility.  This activity will occur as soon as possible after the event in order to avoid further risk to human health.


3.
Decontaminating and Servicing of Equipment


All equipment used during the response to the emergency event will be disposed of appropriately or cleaned/decontaminated and prepared for further use after the event has passed.


Expended equipment and supplies (i.e. fire extinguishers, etc.) will be recharged and restocked as soon as possible. During this restocking and re-supply period, minimum levels of equipment will be considered acceptable provided expended items are reordered within two business days, and if back-up equipment is used in its place.


4.
Personnel Decontamination, Debriefing and Retraining


All personnel involved in responding to the emergency will be decontaminated if necessary, and change of clothing will be provided prior to releasing responding personnel, the Emergency Response Coordinator shall interview them to determine their interpretation of the relevant events. Based upon this interview the Emergency Response Coordinator may make recommendations concerning the best methods to prevent or minimize the impact of the emergency situation. Revisions to either the Emergency Response Plan or operating procedures may be made as a result of the event.


5.
Resumption of Operations


Disrupted operations will be returned to normal following the emergency event once the following items have been determined:



a.
Affected areas have been cleaned and restored or arrangements have been made to resume operations at temporary facilities.



b.
All injured personnel are being provided with adequate medical care.



c.
The appropriate governmental and regulatory authorities have been notified of the event, the subsequent response activities and the intention to resume normal activities.

F.
AMENDMENT TO THE EMERGENCY RESPONSE PLAN


This Emergency Response Plan is subject to review and amendment under the following circumstance:

1. The Emergency Response Plan fails to meet reasonable expectations under an actual emergency.

2. The facility alters the design and/or operation of the processes which significantly increase the potential for fires, explosions, or other emergencies.

3. The regulations applicable to the facility change.

4. The inventory of emergency response equipment changes.

5. Key personnel change (e.g. Emergency Response Coordinator).
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