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SPIRIT OF SAFETY (S.O.S.)

S.O.S. is a Safety System that will be utilized by Eagle Industrial Instrumentation.  By utilizing S.O.S., Eagle Industrial Instrumentation will help meet and achieve safety excellence.  S.O.S. is designed for management and each employee to help eliminate injuries by improving the work environment, behavior and work methods.

S.O.S. enables you to systematically observe, correct, prevent and report unsafe acts.  Improvement in safety performance, employee relations skills, avoidance of injury-related morale problems, production slow downs and cost are accomplished by using S.O.S..

S.O.S. is a comprehensive safety program that builds skills in safety observation, communication, teamwork and a better safety understanding.

S.O.S. is a philosophy of these principles:

1. All injuries and occupational illnesses can be prevented.

2. Safety is everyone’s responsibility.

3. All construction and operating exposures can be reasonably safeguarded.

4. Line management has a responsibility to train all employees to work safely.

5. Preventing injuries and incidents is good business.

6. Working safely is a condition of employment.

7. Management is directly accountable for preventing injuries.

8. Safety audits must be conducted.

9. All incidents/near misses must be investigated.

10. Safety off the job is an important element of the total safety effort.

11. People are the most important element in the success of the safety program.

Documented daily observations are a key element to S.O.S..  Eagle Industrial Instrumentation   will utilize one of the following:

· S.O.S. Safety Observation Forms.

· S.O.S. Observation Checklist

S.O.S. delivers the following key benefits:

1. Helps reduce injuries and modify employees’ behavior by reinforcing safe work practices and eliminating at-risk behavior.

2. Reduces costs related to incidents and injuries.

3. Develops communication skills.

4. Raises overall safety awareness.

5. Increases communication throughout the organization.

6. Increases observation skills.

7. Develops safety leadership skills.

8. Communicates management’s commitment to safety.

BEHAVIOR BASED SAFETY

Achieving safety excellence requires going beyond the traditional safety focus of engineering and regulations.  Because human behavior is a contributing cause to most incidents and injuries, safety excellence can only be achieved by addressing the human dimensions of safety.  Therefore reducing at-risk behavior and increasing safe behavior requires understanding how these behaviors are motivated.  We call this actively caring for our employees and will become an integral part of our total safety culture.

A.
PURPOSE

To identify behaviors that define safe and at risk performance and to develop a means to monitor that performance.  This behavior based safety process will strive to improve worker safety in all facets of our operation by facilitating employee involvement in the development, implementation and continuous improvement in the behavioral safety process.  It will provide our employees with exposure to the various principles of Total Quality Management and continuous improvement with regards to safety.

B.
SCOPE

Our behavior process approach will be employee driven and will establish the basis for pro-active management of and continuous involvement in occupational Safety and the factors that contribute to the occurrence of an incident – in other words – worker behavior and workplace culture.  That process will allow us to track the ratio of safe to at risk behaviors through the use of observation data.

Our proposed behavior approach should empower workers to be more actively involved in specifying, defining and assessing correct safety practices.  Safe behaviors are defined and objectively described through observation so that it is clear to all parties (management and workers) exactly what the employees should do and how they should do it.  These expectations will be documented.  Employees will be randomly observed and both safe and at risk behaviors will be defined, and measured to positively identify areas in need of improvement. This employee based “self-managed” process should increase behavioral awareness and motivate worker adherence to our safety performance standards.

C.
OBJECTIVES

The program is designed to deliver a number of beneficial outputs. The level of management commitment and the employees’ involvement and support will ultimately determine the quality of these outputs.  Some key items necessary to the success of this program that will be carried out are:

· Orientation of personnel and management to provide understanding of concepts and methods that we will use to implement the program.

· Evaluate prior years accident data and accumulate any supplemental data to assess our present safety culture.

· Establish a baseline as well as achievable goals.

· Establish a JSA (Job Safety Analysis) system that will focus on the pro-active approach to accident prevention.

· Utilize a proven method of accident investigation (ie – Root Cause Analysis) to establish any at risk causes of accidents.

· Develop a non-punitive observation system that will assist in the identification of both safe as well as at risk behaviors.

· Develop a system to ensure efficient communication of any problem areas and an ultimate solution to those at risk areas.

· Timely meetings to discuss the progress of the overall progress and voice concerns, successes, or changes needed to ensure success.

D.
CRITICAL BEHAVIOR INDEX

This will be a list of critical behaviors that are critical to safety.  A list more or less of do’s and don’ts related to our operation (i.e.: fall protection, rigging, hotwork, etc.) that are critical to everyone’s safety.

These behaviors should focus on a brief list to start with and gradually build based on observations as well as group employee/management meetings.

E.
OBSERVATIONS/REPORTING

Cards will be designed and administered by management and supervisors.  They will define safe as well as at risk behavior based on company principals, not by our own perception of safety. As managers, we must educate our supervisors in accordance with Eagle Industrial Instrumentation’s perception of safe or at risk behavior.  

This is not a punitive type program, therefore, at NO TIME should the name of an employee observed performing an at risk behavior be revealed or mentioned in anyway.

There are two (2) important factors that must be remembered in order to achieve the success desired.

1. The best way to get anyone to exhibit the desired behavior is to give them some type of positive reinforcement.  It can be as simple as a good word indicating that you notice them taking the time to get the right equipment to do the job safely, and that effort is appreciated.

2. IMPORTANT!!  On the other hand, if you notice a person doing something unsafe or in contradiction to our established safe work practice, no matter how small, and you let it slide, without mentioning it, you will be providing reinforcement for that person to continue to perform in the same manner. ALWAYS address any at risk behavior.
All observation cards must be completed, signed and dated by the observer and turned in to your respective supervisor for evaluation and documentation.
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