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CRANE OPERATOR PROGRAM 
A. INTRODUCTION
This program is to help identify for Eagle Industrial Instrumentation personnel the requirements for working safely while rigging or operating offshore cranes in compliance with API-RP-2D & 2C.  The program applies to all Eagle Industrial Instrumentation personnel working with or around offshore cranes.

B. RESPONSIBILITIES

Eagle Industrial Instrumentation Management is responsible for ensuring that employees have completed the training required by this procedure.


Additional responsibilities include:

1. Ensure that employees have been properly trained.

2. The implementation of this Policy.

3. Take corrective actions on all violations.

4. Documentation of all required training. 

The Safety Coordinator will be responsible for assisting in the implementation of this program.  Eagle Industrial Instrumentation Supervisors are responsible for providing assistance in the implementation of this program by:

1. Ensuring that all Eagle Industrial Instrumentation owned or leased cranes in their operations meet API, OSHA, and MMS criteria.

2. Ensuring that proper inspections and maintenance records are completed and maintained for future reference.

C. OPERATORS QUALIFICATIONS

Operators will have a Medical Evaluation that meets the following physical requirements.

1. Vision of at least 20/30 Snellen in one eye and 20/50 in the other, with or without glasses.

2. Be able to distinguish red, yellow, and green if color differentiation is required for crane operations.

3. Hearing, with or without hearing aid, adequate for the specific operation.

4. No history of disabling medical condition, which may be sufficient reason for disqualification.

5. Qualified operators will be required to have a medical re-evaluation every four years, which will cover hearing and sight.

D. TRAINING
Training shall be conducted prior to job assignment.  EAGLE INDUSTRIAL INSTRUMENTATIONshall provide training to ensure that the purpose, function, and proper use of cranes is understood by employees and that the knowledge and skills required for the sale application, and usage is acquired by employees.  This training which consist of both classroom as well as hands on shall be provided to all employees receiving training.  The training shall include as a minimum the following API-RP-2C and 2D:

· Pre-operational inspection requirements of the crane to be used.

· Specific operational requirements of the crane to be used.

· Principals of crane operations, to include:

· Load Charts

· Signals

· Inspections

· Recognition of applicable hazards associated with the work to be completed.

· Load determination and balancing requirements.

· Procedures for removal of a crane from service.

· Proper use of Fire Extinguishers.

· Lubrication points.

· Safety devices and anti-two blocking systems.

· Limitations.

· Both written and hands-on practical exams.

E. REQUALIFICATION TRAINING

This training shall be provided to all employees receiving refresher training.  The course content shall be identical to initial training.  This training will be conducted every 4 years or when the following conditions are met, whichever event occurs sooner.

1. Retraining shall be provided for all authorized and affected employees whenever (and prior to) there being a change in their job assignments, a change in the type of crane used, equipment being lifted, lifting procedures, or when a known hazard is added to the lifting environment.

2. Additional retraining shall also be conducted whenever a periodic inspection reveals, or whenever the employer has reason to believe, that there are deviations from or inadequacies in the employee’s knowledge or use of crane procedures.

3. The retraining shall reestablish employee proficiency and introduce new or revised methods and procedures, as necessary.

4. Certification.  This employer shall certify that employee training has been accomplished and is being kept up to date.  The certification shall contain each employee’s name and dates of training.

F. CRANE INSPECTION
1. A log will be kept in all cranes recording all lifts and maintenance.

2. Maintenance inspections will be made monthly on cranes and their cables.

3. Only qualified repairmen will be allowed to repair any cranes or cables.

4. Records signed by the field foreman will be maintained at the field and district office.

5. All cables will be changed when appreciable wear or corrosion is showing.

a. When replacing cables or slings, use only manufacturer recommended parts.

6. Yearly EAGLE INDUSTRIAL INSTRUMENTATIONwill conduct a rated load test on all cranes.

a. The test will:

i. Have a written report completed and maintained

ii. Show the procedures used to conduct the test

iii. Confirm the adequacy of any repairs or alterations

iv. The date the test was conducted

v. Tests will be signed by the person conducting the test.

7. Monthly wire rope inspections by qualified inspectors will be done.

a. An inspection will:

i. Have a written report completed and maintained

ii. The date the test was conducted  

iii. Tests will be signed by the person conducting the test.

8. All wire rope that has not been in service or has been in storage will be thoroughly inspected before it is put back in service.

a. The certified inspection will:

i. Have a written report completed and maintained

ii. Have ID of the rope inspected

iii. Have the date the test was conducted

iv.
Be signed by the person conducting the test.

9. All safety devices, insulating links, and proximity warning devices, shall be tested in the manner, and at intervals prescribed by the manufacturer.

10. Rated load markings of the crane shall be marked on the side of the crane so it is clearly legible from the ground floor.

11. Sheaves and drums will be regularly inspected for wear.

a. If found to be enlarged or corrugated from excessive pressure, they will be replaced.

b. Excessive wear will cause even new cable to fail and sheaves or drums could fail under impact loading.

G.
MAINTENANCE
Never attempt to operate a hoist or close a switch that has an “Out of Order” or “Do not Operate” tag on it.

1. Only repairmen should remove these cards, after the repairs are made.

2. This will ensure that no one is still working on the unit, when someone put it in service.

3. All repairs or maintenance is to be done by qualified repairmen only.

4. Before starting maintenance or repair work on a crane, workers will mark the crane as out of service and apply their personal padlocks to the main power switch while it is in the “Off” position.

5. Guards and safety devices shall not be removed or made ineffective on any unit, except to make repairs, lubrication, or adjustments.

6. All guards and safety devices shall be replaced immediately after completion of repairs and adjustments.

7. When replacing cables and slings, use only the types recommended by the manufacturer.

8. No changes or modifications will be made to the equipment without consulting the manufacturer, and only then with management approval.

H.
Load Test Criteria
1.
A crane load test is required under the following conditions:

· New cranes being placed into service

· Cranes that are being permanently relocated

· Temporary/rental cranes after each rig-up or relocation

· Annual crane Inspections by Qualified 3 rd Party Inspector

A crane load testing is not required to determine the fitness of repairs or alterations, provided the repair and replacement procedures outlined in “Crane Maintenance” are followed.

The designated Qualified Inspector must carefully choose the load applied to the crane during the test. Since the test loads are based on the crane rating chart, the Qualified Inspector must be familiar with the applicable load rating chart. Since it is obviously impossible to test all of the crane components at the same time, the Qualified Inspector should choose test loads that specifically stress the repaired or altered component.

Since the crane’s hoists and ropes will be used to impose the overload on the crane, the Qualified Inspector will choose a test load that is within the capacity of the hoist(s) and rope(s) as normally rigged. The crane will not be rigged with extra parts of line to lift a greater test load at a closer radius.

The test load can be imposed on the crane with a lesser load at a greater radius. However, the test load will be to the applicable requirements and will be based on the heaviest specified or the typical load weight to be lifted. A water bag is recommended to perform the test. A Eagle Industrial Instrumentation representative will witness the load test and all annual crane inspections.
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