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INSPIRING CULTURE.
IGNITING EXCELLENCE,

THE KEYNOTE THAT TRANSFORMS
/ CULTURE FROM THE INSIDE OUT.

Great organizations don't leave culture o chance—

they create it with intentional leadership, clear values,
and consistent action

In this lgh-energy, high-mpact keynote, Rodney Allgood
sharing powerful stories, real-world strategies, and
practical tools to help leaders at every level build

a thriving, people-centered culture

Participants will leave inspired, equipped, and ready
to take ownership of the culture—because culture
isn’t what you say, it's what you do every day.
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CULTURE ISN'T AN ACCIDENT.
It's designed by leaders who care

< enough to lead it.
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LEADERSHIP. ACCOUNTABILITY. TE

O == Y-
222 | @ *

STRONGER ACCOUNTABLE ENGAGED
LEADERS TEAMS PEOPLE
LL LEARN:
() How to lead with purpose and )

create a culture that lasts.

(/) Why accountability, trust, and
communication are the foundation v)
of every strong culture

| J':l How to empower your team to )

take ownership and deliver

thair best

PROGRAM DETAILS
4B, IDEAL AUDIENCE

Leadors + Managars + Taama « Organizasrons
() PROGRAM LENGTH
' Koynote' 45-80 Minutes
Workshop: Half-Day of Full-Day
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= WHAT AUDIENCES ARE SAYING
‘ ‘ Rodney's message was engaging, practical,
Strategies to strengthen and full of ener gy. He cor inected with every
teamwork, respect, and person in the room and left our team
coliaboration motivated to take action.”

How 10 abgn your daily actions

with your values and vision
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Our team (s still talking about the impact
days later.”

The habits and mindsets that
build a culture of excellence
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ABOUT RODNEY ALLGOOD

‘ Rodniey ABgood s a dynamic keynota spaakar
. 'i J leadership coach, and culture strategist
q whio helps organizations build stronger
;\EUCH UPTUIJ . . A leaders, more conpected teama, and
- cultures thal drive results
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CULTURE BY DESIGN =) ;
e e - - An entrapreneur since age 22, Rodney
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