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Rodney Allgood is a nationally recognized keynote speaker, leadership expert, and workplace
culture strategist who helps organizations intentionally build exceptional leaders, resilient
teams, and high-performing workplace cultures.

As the creator of Culture by Design and The Five Drivers of Intentional Excellence™, Rodney
equips leaders with practical strategies to strengthen purpose, inspire ownership, build trust,
develop people, and create environments where excellence becomes part of the organization's
identity—not just an occasional achievement.

What sets Rodney apart is his ability to blend powerful storytelling, humor, real-world
leadership experience, and immediately applicable strategies into presentations that leave
audiences both inspired and equipped. His keynotes and leadership programs challenge people
to think differently, lead intentionally, and take ownership of the culture they help create every
day.

Rodney's journey is one of resilience and reinvention. Having overcome significant personal and
professional adversity, he understands firsthand that our greatest challenges often become the
catalyst for our greatest growth. That experience shapes every message he delivers and gives his
presentations an authenticity that resonates with audiences across every industry.

For more than a decade, Rodney has worked with corporations, associations, educational
institutions, government agencies, and nonprofit organizations, helping leaders strengthen
communication, improve collaboration, elevate accountability, and build cultures where people
and performance thrive together.

Whether speaking to executive leadership teams, frontline employees, or conference audiences,
Rodney's mission remains the same: to help people become the best version of themselves
while helping organizations intentionally create workplaces where exceptional leadership,
resilient teams, and lasting excellence flourish.

Because great organizations don't become exceptional by chance.
They become exceptional by design.



