
(ISC)2 Montreal Chapter
Annual Meeting 

27 January 2022



»(ISC)2 Requirements

»Looking Back at 2021

»Finances

»Election of Treasurer

»Looking Forward to 2022

»Appointment of Chairs

»Questions, Comments & Discussions

Agenda



(ISC)2 Requirements



»Hold Regular Meetings
• 3 member meetings

• 4 officer meetings

• 1 annual meeting (can be one of 3 member meetings) 

» Submit CPEs on behalf of members

» Submit annual report by January 31st

(ISC)2 Requirements



Looking Back at 2021



» January: Annual Meeting

»April: Ransomware – A Cyber Pandemic

»August: CDN Network Vulnerabilities

»November: NIST Framework

»CPEs were submitted for all attendees

4 Chapter Talks



»With the support of Emerald and Michel, 
we worked on:

• Mentorship program 

• Industry outreach

• Members recruitment 

2021 Chapter Initiatives



»The program aims to offer prospective 
security professionals with guidance from 
seasoned security professionals. 

»To gauge interest on the mentor’s side, a 
survey was developed and shared with the 
chapter members

»Preparations will continue in 2022

Mentorship Program



We conducted outreach activities to help
» Grow membership 
» Support chapter activities (programming)

Through this, we established communication with 
about 10 organizations. This created awareness that 
a chapter is active in Montreal

We also had a membership drive through (ISC)2 to 
increase membership. 

Community Outreach



»Our goal in January 2021 was to double our membership 
throughout the year

» In January 2021,we had a total of 17 members

» In December 2021, we reached a total of 35 members 

»Our membership consists of both certified and non-
certified (ISC)2 security professionals. This also includes a 
small number of students

Membership Goal for 2021



Finances



» Income 

»Expenses

Closing Book 2021

Transfer from 2020 703 CAD

Membership 13 x 25 325 CAD

Total 1,028 CAD

Banking fees 26 CAD

Zoom (November, December 2020) 46 CAD

Zoom (January) 23 CAD

Zoom (Annual) 230 CAD

Web Hosting (HostPapa) 21 CAD

Total 346 CAD

2021 Closing Balance

682 CAD



»Expected Expenses

»Expected Income

2022 Budget

Banking fees 50 CAD

Zoom (annual fee) 250 CAD

Web Hosting 25 CAD

In-person Event (networking)* 450 CAD

Total 775 CAD

Membership Fees (35X25) 875 CAD

Total 875 CAD

* Conditional on Covid-19 restrictions and may require additional funds. 



»Amount: CAD $25 per year

• Interac e-Transfer: payments@isc2mtl.com

• Password to treasurer@isc2mtl.ca (no auto deposit)

• Payment to be made by March 1st

• The same information is on the website.

Membership Fee Payment

mailto:payments@isc2mtl.com
mailto:treasurer@isc2mtl.ca


Election of Treasurer



» The nomination committee nominated Luigi 
Avino as a candidate for this role. 

» The nomination committee consisted of: 
• Hadi Ayoub
• Julien Touche
• Merwais Shinwari
• Michel Arredondo
• Roger Zahno

Candidate



»Please cast your vote

»Note:

» Only votes from (ISC)2 members in good 
standing will count

Election



» Four officer roles are up for election in 2023.

» To be a candidate or to vote, the member must: 
- Be a member of (ISC)2 in good standing

- Have paid the chapter membership fee

- For the president or vice president role, the candidate 
must have worked with the chapter for at least one year.

Important!



Looking Forward - 2022



For Those Who Missed It 
»Being a member allows us to submit CPEs on your behalf

»allows you to be a candidate and to vote next year in the 
election Jan 2023 (4 officer roles)

»No one is a member by default, you must apply for 
membership and fill the form

»You don’t have to refill the form for a renewal if you 
already filled it

»Pay the membership fee. See: https://isc2mtl.ca/membership/

https://isc2mtl.ca/membership/


COVID 19 Situation
»We expect NO in person meetings for Q1 & Q2 2022

• We understand that this is not ideal
• One of the main benefits of a chapter is networking

»We invite you to share your thoughts
• Ideas for virtual networking
• Holding a presentation 
• Or any other ideas that you want to work with us

We are observing the situation and what rules the government puts 
in place. Our main concern is the security and health of every 
member. 

If the situation permits, we would like to have an in person 
networking event in summer this year



» To remain in good standing, we need at least 3 chapter 
activities including the annual meeting. We would like to 
have at least: 
• Q1: January Annual Meeting 
• Q2: ~May Identity and access management
• Q3: ~July Secure software development
• Q4: ~October TBD

» Additional in person activities if possible (networking, etc.)

» As usual, feel free to contact us with your topics/suggested 
activity

2022 Chapter Activities



»We got the mentors’ responses 

»Further development of the program will 
continue this year

Mentorship Program



»We intend to have a membership drive
• Request (ISC)2 to invite certificate holders

• Reach-out to local universities with security 
curriculum 

• Reach-out to companies with security personnel

»Please invite your colleagues and friends

Recruitment 



»We source our content through:
• Reaching-out to industry leaders 

• Contacting university(s) on research work

• Taping onto our professional contacts 

• Content suggested by chapter members

»Any other suggestions/channels?

Programming



Appointment of Chairs 



» For 2022, we are appointing
• Emerald Boutilier as Skill Development Chair
• Michel Arredondo as Community Outreach Chair

» These chairs will help develop the chapter programs 
including the work on mentorship and community 
outreach.

» These are appointed roles at the discretion of the 
elected officers and are subject to review as needed. 

Activity Chairs



»We need ongoing help with the chapter 
operations including:

• Communication tools (Group Hub and LinkedIn)

• Chapter webpage (administration and development)

• Event chair/agent

» Please let us know if you want to get involved! 

Other Chapter Duties



Questions?
Comments? 
Discussions? 



Stay In Touch 
»Webpage

• (https://isc2mtl.ca)

»LinkedIn
• (https://www.linkedin.com/groups/12410139/)

»Community Hub 
• (https://community.isc2.org)

https://isc2mtl.ca/
https://www.linkedin.com/groups/12410139/


Thank You
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