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Create a large pool of minority-certified
subcontractors to  support your Tier II program
(connecting to primes to diverse sub-contractors)
Support diverse businesses in the transition from self-
certification to 3rd party certifications.

Better Support 
Tier I, Tier II, Tier III 

efforts to Drive Success
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https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


Self-certified subcontractors will be required to be
minority certified
The number of new minority-certified opportunities is
expected to increase by 200%
Certification can be achieved in under 90 days

The Changing
Business

Landscape
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Programs
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This audit allows for the sub-
contractor to review their business
documents to see if everything is in

place for certification

This is a fast pace 1 day or 2-day
session(s) instructor led where the

sub-contractor is filling out the
application line-by-line to be
submitted within 7 days of the

session

These modules will allow for the
sub-contractor to work at their own

pace with on-demand modules
giving them the guidelines to get

certified.

THE FOUNDATION

CERTIFICATION
ACCELERATOR

CERTIFICATION
SELF PACER



8 hour workshop going through step by step of the DBE government
application & submission
Creation of Leadership resume & Capability Statement
Review of virtual/in-person government representative interview
+6-Live virtual sessions to ask questions & submission check (after
workshop)




Certifying
Subcontractors 

1 or 2 Day Accelerator
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For those who need the 
process to be explained step by

step – this is the best option



Review the DBE | MBE | WBE |
ACDBE processes & questions
Business process & setup
(LinkedIn, Finances, Professional
Presence, Credit...)
Organizational bidding process
overview

Ideal for subcontractors who want
more hands-on support to
complete their certification.

Certifying
Subcontractors –
Instructor-Led
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Allows the user to log in at any time of day to
complete the application process
Course will give user step-by-step instruction on
how to get DBE | MBE | WBE | ACDBE certified
Monthly live 60-minute Q&A sessions 

Perfect for subcontractors to get certified on their
own time.

Certifying Subcontractors
– On-Demand
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Review & discuss
what is needed to
become
government
certified 

What to expect
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Teach and review what a professional
presence looks like to gain the
attention of the organization
Review and creation of Leadership
Resumes, Capability Statements,
LinkedIn Profiles

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


$400 billion in economic output
Creation or preservation of 2.2 million jobs
$49 billion in annual revenue for local, state,
and federal tax authorities

The National Minority Supplier Diversity Council
reports that certified MBEs generate:

And those numbers are steadily increasing.

Financial Projections and
Key Metrics
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Promotes innovation, new products,
services, and solutions
Provides multiple channels from
which to procure goods and
services
Drives competition
Allows a company to take
advantage of new opportunities for
business expansion of shifting
demographic realities
Mitigate risk supply or service
shortage by tapping into the
surrounding business community

A supplier diversity
commitment benefits a
company because it...
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~A conscious effort to improve diversity in an organization’s supply chain will create not
only a more robust supplier base for the company, but it will also help fuel growth and

strengthen the overall economy~
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Certifications | Degrees |
Licenses

Disadvantaged Business Enterprise (DBE) in 30 States
Minority Business Enterprise (MBE)
Historically Underutilized Business (HUB), State of NC
Small Business Enterprise (SBE), NC DOT
Small Professional Services Firm (SPSF), NC DOT
EDWOSB/WOSB 
8a - pending
Bachelors Degree - Human Resource Management
Masters Degree - Human Resource Management (2021)
Masters Degree - Leadership Studies (2021)
Women's Leadership Studies Certification
Grant Writing & Nonprofit Funding Certified
Professional Certified Life Coach - International Coach Federation
(ICF) 

DUNS#:  080783647   
UEI#: MAMLYYETKL49 
CAGE Code: 7ZVX5 



541611 Administrative Management & General Management
Consulting 
611430 Professional & Management Development Services
541618 Other Management Consulting Services
541720 Business Research & Development Services
611710 Educational Curriculum Development Services
921190 Other General Government Support
561110 Executive Management Services
8610 Vocational Training
8613 Specialized Educational Services
8612 Educational Institutions
8010 Management Advisory Services
8010 Human Resources Services
8016 Business Administration Services
561311 Employment Placement Agencies
561312 Executive Placement Services 
561320 Temporary Help Services 
561330 Professional Employer Organizations
561720 Janitorial Services 
621999 Miscellaneous Ambulatory Healthcare Services 
541990 Professional, Scientific, & Technical Services 
624230 Emergency And Other Relief Services

NAICS Codes & Partnerships



Government Certifications Applications Completion Walkthrough
LinkedIn | Resumes |Capability Statements
Supplier Diversity Outreach, Community Engagement & Training
Curriculum Building/Process/Procedure Management

Masters Degree - Human Resource Management (2022)
Masters Degree - Leadership Studies (2022)
Women's Leadership Studies Certification
Grant Writing & Nonprofit Funding Certified
Professional Certified Life Coach - International Coach Federation (ICF) 
Economically Disadvantaged Women Owned Small Business (ED/WOSB)
Minority Business Enterprises (MBE)
Black Woman-Owned Disadvantaged Business Enterprise (BWDBE)
Disadvantage Business Enterprises (DBE) 
Small, Women-owned, and Minority-owned Business (SWaM)
 Airport Concession Disadvantaged Business. Enterprise (ACDBE)
Small Professional Services Firm (SPSF/SBE), NC DOT
Historically Underutilized Business (HUB)

LENS Consulting Firm, LLC is a certified woman,
minority-owned, small, disadvantaged business
enterprise, with 20+ years of experience specializing in
guiding organizations & individuals to transition to the
next level of business success. We also help to create
bridges with small businesses, government departments
and large corporations to obtain government
certifications so both the prime and the sub-contractor
can benefit from the many contract opportunities being
offered. 

541611 Administrative Management & General Management Consulting 
611430 Professional & Mgt Development Svcs
541720 Business Research & Development Svcs
611710 Educational Curriculum Development Svcs
561110 Executive Management Services

98% of our clients have been able to achieve their desired level of
growth 30-60 days after completing services and programs. 
Managed up to $115M in services & workshops

Michelle Lenore Weathersby
Government Certifications Expert

&
LinkedIn Business Growth Strategist



LENS Consulting Firm, LLC

Durham, NC | Atlanta, GA
info@lensconsulttingfirm.com

404.913.5232



EXPERIENCE & CORE COMPETENCIES

8612/8613 Specialized Educational Institutions
8010/8011 Human Management Advisory Svcs

NAICS | COMMODITY CODES

LENS Consulting Firm, LLC | lensconsultingfirm.com 
Capability Statement

ADVANTAGES 

CERTIFICATIONS & DEGREES

CLIENTS & PARTNERS

Human Capital, DEI,  Leadership & Consulting Solutions
CAGE Code: 7ZVX5 DUNS#: 080783647 UEI#: MAMLYYETKL49


