ANNUAL FINANCIAL REPORT
OF

RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

FOR THE

FISCAL YEAR ENDED

SEPTEMBER 30, 2025






RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
ANNUAL FINANCIAL REPORT
FOR THE YEAR ENDED SEPTEMBER 30, 2025

TABLE OF CONTENTS
Page
FINANCIAL SECTION
Independent AUGIHOr'S REPOT..........c.ccoueviiiiiiii e 3

A. Management Discussion and Analysis..............coeevvemriviiiie et D
B. Basic Financial Statements

Government-wide Financial Statements:

Statement Of Net POSIHION..........ccooovriiiiiierieecserer s rescese s ssssesessssare s sesanese e 13
Statement Of ACHVILIES......c...oooocieeiieiirrirrererre e csrre s eeee e s eee e st s s ssbb e sa e s sanness 14
Fund Financial Statements:

Balance Sheet - Governmental FUNAS...........ccooverreiriieccniniiiicnn e 15
Reconciliation of the Balance Sheet of the Governmental

Funds to the Statement of Net POSItion...........cooecieeicieniinniniir s 16
Statement of Revenues, Expenditures, and Changes in

Fund Balance - Governmental FUNS.............cccorrivrreriennnicneniincnteeeeeec e 17
Reconciliation of the Statement of Revenues, Expenditures, and Changes in

Fund Balance of Governmental Funds to the Statement of Activities.................... 18
Schedule of Revenues, Expenditures, and Changes in Fund Balance- Budget

10 ACtUAI-GENErAl FURG. ......oooreeiieieeeeeieecrrerereie e e rerrsesrnsesne s st e s sren e eesesenresessnnes 19

Notes {0 the Financial StatemEnts ...t rerreree s e e asseseenerees 20



Page 1



€

|

-

FINANCIAL SECTION

|

[ S

[ -

| -

.

|

_“\v.-

e

[

Page 2

| NN BENDE DERR A



Mike Ward Accounting & Financial Consulting, PLLC
266 RCR 1397

Point, Texas 75472 mward@mikewardcpa.com

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Rains County Emergency Services District #1

Members of the Board of Directors:

Opinions

[ have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Rains County Emergency Services District #1 as of and for the year
ended September 30, 2025, and the related notes to the financial statements, which collectively comprise Rains
County Emergency Services District #1°s basic financial statements as listed in the table of contents.

In my opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of Rains County Emergency Services District #1 as of September 30, 2025, and the respective changes in
financial position thereof for the year then ended in accordance with accounting principles generally accepted
in the United States of America.

Basis of Opinions

[ conducted my audit in accordance with auditing standards generally accepted in the United States of America.
My responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of my report. I am required to be independent of Rains County Emergency
Services District #1, and to meet my other ethical responsibilities, in accordance with the relevant ethical
requirements related to my audit. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Rains County Emergency Services District
#1°s ability to continue as a going concern for twelve months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objective is to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinions.
Reasonable assurance is a high level of assurance but not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher
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than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, I:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Rains County Emergency Services District #1°s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in my judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Rains County Emergency Services District #1°s ability to continue as a
going concern for a reasonable period of time.

[ am required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that I
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basis financial
statements. Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of the financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. I have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to my inquiries, the basic financial statements, and other knowledge
I obtained during my audit of the basic financial statements. 1 do not express an opinion or provide any
assurance on the information because the limited procedures do not provide me with sufficient evidence to
express an opinion or provide any assurance.

Respectfully Submitted,

Mike Ward Accounting & Financial Consulting, PLLC

Point, Texas
May 18, 2026
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT DISCUSSION AND ANALYSIS

SEPTEMBER 30, 2025

As management of the Rains County Emergency Services District No. 1 ("ESD"), we offer readers of the
ESD's financial statements this narrative overview and analysis of the financial activities of the ESD for the fiscal
year ended September 30, 2025. We encourage readers to read the information presented here in conjunction
with additional information that we have furnished in the ESD's financial statements, which follow this narrative.

Financial Highlights

» The assets of the ESD exceeded its liabilities at the close of the fiscal year by $4,555,681,
(net position). Of this amount, $738,661, or 16% is considered unrestricted and may therefore
be used to meet the ESD's ongoing obligations to residents and creditors. $3,817,020, or 84%,
is invested in capital assets, net of related debt, which does not directly generate revenue and is not
available for future spending.

* The ESD's total net position increased $486,562, or 12%, for the fiscal year.

» As of the close of the current fiscal year, the ESD's governmental funds reported an ending
fund balance of $603,526. The amount of $603,526 is available for spending at the ESD's
discretion (unassigned fund balance).

» As of September 30, 2025, the unassigned fund balance for the General Fund of $603,526
represents approximately 25% percent of total general fund expenditures for the fiscal year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Rains County Emergency
Services District No. 1's basic financial statements. The ESD's basic financial statements consist of three
components; 1) government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. The basic financial statements present two different views of the ESD through the use of
government-wide statements and fund financial statements. In addition to the basic financial statements, this
report contains other supplemental information that will enhance the reader's understanding of the financial
condition of the ESD.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)
SEPTEMBER 30, 2025

Basic Financial Statements

The first two statements are the Government-wide Financial Statements. They provide both short and long-
term information about the ESD’s financial status.

The next statements are Fund Financial Statements. These statements focus on the activities of the individual
parts of the ESD’s government. These statements provide more detail than the Government-Wide Statements.
The Fund Financial Statements consist of the Governmental Fund financial statements.

The next section of the basic financial statements are the notes. The notes to the financial statements explain in
detail some of the data reported within the statements.

Government-wide Financial Statements

The Government-Wide Financial Statements are designed to provide the reader with a broad overview of the
ESD's finances, similar in format to a financial statement of a private-sector business. The Government-Wide
Financial Statements provide short and long-term information about the ESD’s financial status as a whole.

The Statement of Net Position presents information on all of the ESD’s assets and liabilities, with the difference
between the two reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the ESD is improving or deteriorating.

The Statement of Activities presents information showing how the ESD’s net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows.

Thus, revenues and expenses are reported in these statements for some items that will only result in cash flows
in future fiscal periods (e.g., uncollected taxes, if material value).

The Government-Wide Financial Statements present one category, the governmental activities. The
governmental activities include most of the ESD’s basic services such as administrative services, contractual
services, and professional fees. Property taxes finance these activities.

The Government-Wide Financial Statements are on pages 15 - 16 of this report.
Fund Financial Statements

The fund financial statements provide a more detailed look at the ESD's most significant activities. A fund is a
grouping of related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. The ESD, like all other governmental entities in Texas, use fund accounting to
ensure and reflect compliance (or non-compliance) with finance-related legal requirements, such as the General
Statutes or the ESD’s budget ordinance.

Governmental Funds — Governmental funds are used to account for those functions reported as governmental
activities in the government-wide financial statements. All of the ESD’s basic services are accounted for in
governmental funds. This fund focuses on how assets can readily be converted into cash flow, and what funds
are left at year-end that will be available for spending in the next year. Governmental funds are reported using an
accounting method called modified accrual accounting which provides a short-term spending focus. As a result,
the governmental fund financial statements give the reader a detailed short-term view that helps him or her
determine if there are more or less financial resources available to finance the ESD’s programs.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in government-wide financial statements. By doing so, readers may better understand the
long-term impact of the government’s near-term financing decisions. Both the Governmental Fund Balance Sheet
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)
SEPTEMBER 30, 2025

and the Governmental Fund Statement of Revenues, Expenditures, and Changes in Fund Balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The Governmental Fund Financial Statements can be found on pages 17 - 20 of this report.
Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT DISCUSSION AND ANALYSIS (continued)
SEPTEMBER 30, 2025

Net Position
2025 2024

Current and other assets $ 741,774 $ 1,491,085
Capital assets 4,277,618 2,801,639
Total assets 5,019,392 4,292,724
Short-term liabilities 51,309 2,328
Long-term liabilities 412,402 221,277
Total liabilities 463,711 223,605
Net position

Net investment in capital assets 3,817,020 2,578,277
Unrestricted 738,661 1,490,842
Total net position $ 4,555,681 $ 4,069,119

As noted earlier, net positon may serve over time as one useful indicator of a government's financial
condition. The net position of the ESD exceeded liabilities by $4,555,681 as of September 30, 2025. The
ESD's net position increased by $486,562, or 12%, for the fiscal year ended September 30, 2025.

Net investment in capital assets:
A portion of the ESD's net position of $3,817,020, or 84%, reflects the ESD's investment

in capital assets, less any related debt still outstanding that was issued to acquire those items. The ESD
uses these capital assets to provide services to citizens; consequently, these assets are not available for
future spending. Although, the ESD's investment in its capital assets is reported net of the outstanding
related debt, the resources needed to repay that debt must be provided by other sources, since the capital
assets cannot be used to liquidate these liabilities.

Unrestricted net positions
Unrestricted net positions of $738,661, or 16%, is available to fund ESD programs to citizens and creditors.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT DISCUSSION AND ANALYSIS (continued)
SEPTEMBER 30, 2025

Changes in Net Position

2025 2024
Revenues
General Revenues:
Property Taxes $ 1198458 $ 1,106,098
Investment Income 45,633 50,156
Grant Proceeds 9,820 12,165
Intergovernmental revenue 95,219 -
Insurance proceeds 49,587 3,241
Donations received - -
Sale of assets - 16,500
Miscellaneous income 11 -
Total Revenues 1,398,728 1,188,160
Expenses
Program Expenses:
Emergency services $ 782,640 687,079
General government 120,073 117,482
Interest on Long-Term Debt 9,453 6,730
Total Expenses 912,166 811,291
Increase (decrease) in Net Position 486,562 376,869
Net Position - October 1 4,069,119 3,692,250
Net Position - September 30 $ 4555681 $ 4,069,119

The Governmental Activities have increased the net position in the current fiscal period by $486,562.
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RAINS COUNTY EMERGENCY

SERVICES DISTRICT NO. 1

MANAGEMENT DISCUSSION AND ANALYSIS (continued)
SEPTEMBER 30, 2025

Financial Analysis of the ESD's Funds

As noted earlier, the Rains County Emergency Services District No. 1 uses fund accounting to
ensure and demonstrate compliance with finance-related legal requirements.

Governmental Funds - The focus of the ESD's governmental funds is to provide information on near-
term inflows, outflows, and balances of usable resources. Such information is useful in assessing the
ESD's financing requirements. Specifically, unassigned fund balance can be a useful measure of a
government's net resources available for spending.

The General Fund is the only fund of the ESD and reported an ending fund balance of $603,526,
which is a 56% decrease in comparison to the prior year's total ending fund balance.

General Fund Budgetary Highlights: Generally, budget amendments fall into one of three categories:
(1) amendments made to adjust the estimates that are used to prepare the original budget ordinance
once exact information is available; (2) amendments made to recognize new funding amounts from
external sources, such as federal and state grants; and (3) increases in appropriations that become
necessary to maintain services.

During the 2025 fiscal year, actual revenues were more than budgeted amounts. Actual
expenditures were slightly more than budgeted amounts.

Requests for Information
This report is designed to provide a general overview of the ESD's finances for those with an interest in the
ESD's finances. Questions concerning any of the information provided in this report or requests for

financial information should be addressed to the Rains County Emergency Services District No. 1, P.O.
Box 4, Emory, Texas.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT DISCUSSION AND ANALYSIS (continued)
SEPTEMBER 30, 2025

Capital Assets - The ESD's investment in capital assets for its governmental activities, as of September 30,
2025, totals $4,277,618 (net of accumulated depreciation).

Rains County Emergency Services District No. 1
Capital Assets
as of September 30, 2025
(net of accumulated depreciation)

Governmental
2025

Land $ 242 589
Buildings & Improvements 777,425
Furniture & Equipment 611,268
Vehicles 5,251,821
Right of use leased asset 228,357
Less: Accumulated depreciation (2,833,842)
Total $ 4,277,618

More detailed information about the ESD's capital assets is presented in Note D to the financial
statements.

As of September 30, 2025, the ESD had a long-term debt of $460,598, which increased $235,466,
or 104.59%, from the previous year.

2025 2024
Notes payable 239,323 -
Right-of-use lease liability 221,275 225,132
Total $ 460,598 § 225,132

More detailed information about the ESD's debt is presented in Note A to the financial statements.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

STATEMENT OF NET POSITION
SEPTEMBER 30, 2025

ASSETS
Cash and cash equivalents
Receivables (net of allowance for
uncollectibles)
Prepaid expenses
Other receivable

Capital assets not being depreciated:

Land
Capital assets, net of accumulated
depreciation:

Buildings

Furniture & equipment

Vehicles

Right of use leased asset
Total Assets

LIABILITIES
Accounts payable
Noncurrent liabilities:
Due within one year:
Notes payable
Right of use lease liability
Due in more than one year:
Notes payable
Right of use lease liability
Total Liabilities

NET POSITION
Net investment in capital assets
Unrestricted
Total Net Position

The accompanying notes to the basic financial statements are an integral part of this financial statement.

Primary Government

Governmental
Activities

$ 568,840

135,136
34,561
3,237

242,589

521,501
89,935
3,213,504
210,089

5,019,392

3,113

45,781
2,415

193,542
218,860
463,711

3,817,020
738,661
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Net (Expense) Revenue

Program Revenues & Changes in Net Position
Operating Capital Primary Government
Charges for  Grants and Grants and Governmental
Expenses Services  Contributions Contributions Activities
Function/Program Activities
Primary Government
Governmental Activities:
Emergency services $ 782640 $ - $ 9820 $ - $ (772,820)
General government 120,073 - - - (120,073)
Interest on long-term debt 9,453 - - - (9,453)
Total Governmental Activites ~$ 912,166 $ - 3% 9,820 3 3 (802,346)

General Revenues:

Property Taxes $ 1,198,458
Misc Revenue 11
Insurance proceeds 49,587
Intergovernmental 95,219
Investment Income 45,633
Total General Revenues 1,388,908
Change in Net Position 486,562

Net Position - beginning 4,069,119
Net Position - ending 3 4,555,681

The accompanying notes to the basic financial statements are an integral part of this financial statement.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
BALANCE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 30, 2025

General
Fund
ASSETS
Cash and Cash Equivalents $ 568,840
Receivables (net of allowances for uncollectibles) 135,136
Prepaid Expenses 34,561
Other receivable 3,237
Total Assets 741,774
LIABILITIES
Accounts Payable 3,113
Total Liabilities 3,113
DEFERRED INFLOWS OF RESOURCES
Unavailable Revenues - Property Taxes 135,135
Total Deferred Inflows of Resources 135,135
FUND BALANCE
Unassigned 603,526
Total Fund Balance $ 603,526
Total Liabilities and Fund Balance $ 741,774

The accompanying notes to the basic financial statements are an integral part of this financial statement.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

RECONCILIATION OF THE BALANCE SHEET OF THE GOVERNMENTAL FUND
TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2025

Total fund balance - governmental funds balance sheet $ 603,526

Amounts reported for governmental activities in the statement of net position
are different because:

Capital assets used in governmental activities are not financial resources and, 7,111,460
therefore, are not reported in the funds.

Accumulated depreciation is not included in the governmental fund financial (2,833,843)
statements.

Revenue reported as unearned revenue in the governmental fund financial 135,135
statements was recorded as revenue in the government-wide statement.

Long-term debt is not due and payable on the current period and, therefore, (460,597)
not reported in the fund financial statements.

Net position of governmental activities - statement of net assets $ 4,555,681

The accompanying notes to the basic financial statements are an integral part of this financial statement.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

General
Fund
REVENUE
Property Taxes $ 1,172,586
Miscellaneous income 11
Total Revenues 1,172,597
EXPENDITURES
Current:
Emergency services:
Ambulance services
Contracted services 120,000
Housing costs 10,630
Volunteer fire department services
Contracted services 281,177
Volunteer incentive pay 23,817
Insurance 71,013
General administration:
Appraisal collection fees 90,000
Other operating expense 23,773
Professional services 6,300
Capital outlay:
Volunteer fire departments 1,751,982
Debt Service:
Principal retirement 12,812
Interest 9,453
Total Expenditures 2,400,957
Excess (deficiency) of revenues over (under)
expenditures (1,228,360)
OTHER FINANCING SOURCES (USES)
Interest Income 45,633
Intergovernmental refund 95,219
Grant proceeds 9,820
Insurance proceeds 49,587
Loan proceeds 250,050
Total Other Financing Sources (uses) 450,309
Net Change in Fund Balance (778,051)
Fund Balance, October 1 1,381,577
Fund Balance, September 30 $ 603,526

The accompanying notes to the basic financial statements are an integral part of this financial statement.

Page 17



RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Net change in fund balance - total governmental funds

Amounts reported for governmental activities in the statement of activities are
different because:

Current year capital outlays are expenditures in the fund financial statements, but
these are shown as an increase in capital assets in the government-wide financial
statements. The effect of removing the capital outlays is to increase net position.

Depreciation is not recognized as an expense in governmental funds since it does
not require the use of current financial resources. The effect of recording the
current year's depreciation is to decrease net position.

Debt proceeds are reported within the Governmental Financial Statements as an
inflow of resources and as a long-term liability within the Government-wide
financial statements.

Current lease liability principal payments are reported as an expenditure within
the governmental financial statements and as a reduction of long-term liabilities
within the government-wide financial statements.

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenue in the fund financial statements.

Change in net position of governmental activities - statement of activities

$ (778,051)

1,751,982

(276,003)

(250,050)

12,812

25,872

$ 486,562

The accompanying notes to the basic financial statements are an integral part of this financial statement.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCE - BUDGET TO ACTUAL - GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Variance with
Final Budget -
Budget Positive
Original Final Actual (Negative)
REVENUE
Property Taxes (including P&I) $ 1142822 $ 1142822 $ 1172586 $ 29,764
Donations received 5,000 5,000 - (5,000)
Miscellaneous income - - 11 11
Total Revenues 1,147,822 1,147,822 1,172,697 24,775
EXPENDITURES
Emergency services:
Ambulance services
Contracted services 120,000 120,000 120,000 -
Housing costs 156,000 15,000 10,630 4,370
Volunteer fire department services
Contracted services 284,215 284,215 281,177 3,038
Volunteer incentive pay 22,088 22,088 23,817 (1,729)
Insurance 62,053 62,053 71,013 (8,960)
General administration:
Appraisal collection fees 95,736 95,736 80,000 5,736
Other operating expense 37,283 37,283 23,773 13,610
Professional services 13,000 13,000 6,300 6,700
Capital outlay:
Volunteer fire departments 1,575,310 1,575,310 1,751,982 (176,672)
Debt Service:
Principal retirement 39,000 39,000 12,812 26,188
Interest 10,000 10,000 9,453 547
Total Expenditures 2,273,685 2,273,685 2,400,957 (127,272)
Excess (deficiency) of revenues over
(under) expenditures (1,125,863) (1,125,863) (1,228,360) (102,497)
Other Revenues and Financing Sources (Uses)
Use of accumulated fund balance 548,863 548,863 - (548,863)
Interest Income 50,000 50,000 45,633 (4,367)
Intergovernmental refund 25,000 25,000 95,219 70,219
Grant proceeds - - 9,820 9,820
Insurance proceeds 2,000 2,000 49,587 47,587
Loan proceeds 500,000 500,000 250,050 (249,950)
Total Other Financing Sources (Uses) 1,125,863 1,125,863 450,309 (675,554)
Net Change in Fund Balance - - (778,051) (778,051)
Fund Balances/Equity, October 1 1,381,577 1,381,577 1,381,577
Fund Balances/Equity, September 30 $ 1381577 $ 1,381,677 $ 603,526
Page 19



RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2025

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Rains County Emergency Services District No. 1 ("ESD") have been prepared in
accordance with generally accepted accounting principles in the United States of America ("GAAP"), applicable to state
and local governments. The Governmental Accounting Standards Board ("GASB") is the accepted standard-setting body
for establishing governmental accounting and financial reporting principles. The significant accounting and reporting policies
and practices used by the ESD are described below.

1. Financial Statement Presentation

The basic financial statements are prepared in conformity with GAAP which requires the govemment-wide financial
statements to be prepared using the accrual basis of accounting and the economic resources measurement focus.
Government-wide financial statements do not provide information by fund. Significantly, the ESD's Statement of Net
Position includes both noncurrent assets and noncurrent liabilities.

In addition to the government-wide financial statements, the ESD has prepared fund financial statements, which uses
the modified accrual basis of accounting and a current financial resources measurement focus.

Management's Discussion and Analysis provides an analytical overview of the ESD's financial activities.

2. Reporting Entity
The ESD was established in 2002, and is a special district governed by a five-member board, which has the

authority to make decisions, appoint administrators and managers, and significantly influence operations. It also has
the primary accountability for fiscal matters. Therefore, the ESD is a financial reporting entity as defined by GASB in
its Statement No. 14, "The Financial Reporting Entity," as amended by GASB 39, "Determining Whether Certain
Organizations are Component Units.”

The accounting and reporting policies of the ESD, relating to the funds included in the accompanying basic financial
statements, conform to accounting principles generally accepted in the United States of America, applicable to state and
local government. Generally accepted accounting principles for local governments include those principles prescribed
by the GASB and the American Institute of Certified Public Accountants in the publication entitted State and Local
Govemments-Audit and Accounting Guide. The more significant accounting policies of the ESD are described below:

Under GASB Statement No. 14, component units are organizations for which the ESD is financially accountable and all
other organizations for which the nature and significance of their relationship with the ESD are such that exclusion
would cause the reporting entity's financial statements to be misleading or incomplete. Financial accountability exists if
the ESD appoints a voting majority of an organization's governing board and is either able to impose its will on that
organization, or there is a potential for the organization to provide specific financial benefits to, or impose specific
financial burdens on the ESD. The ESD may be financially accountable to other governmental organizations with a
separately elected governing board, a governing board appointed by another government, or a jointly appointed board
that is fiscally dependent on the ESD. The financial statements of the component units may be discretely presented in
a separate column from the primary government or blended with the financial statements of the primary government.
GASB Statement No. 39 added clarification to GASB Statement No. 14 by including entities which meet all three of the
following requirements:

1. The ecocnomic resources received or held by the separate organization are entirely for the direct benefit of the
primary government, its component units, or its constituents.

2. The primary government, or its component units, is entitlied to, or has the ability to otherwise access, a majority of
the economic rescurces received or held by the separate organization.

3. The economic resources received or held by an individual organization that the specific primary government, or
its component units is entitled to, or has the ability to otherwise access, are significant to the primary government.
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RAINS COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2025

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
2. Reporting Entity (continued)
In addition, GASB Statement No. 61 considers an organization that does not meet the financial accountability criteria
to be considered a component unit if management's professional judgment determines it to be necessary and
misleading if omitted. This evaluation includes consideration of whether a financial benefit or burden exists in the
relaticnship between the entities. Management has not identified any additional organizations that fit this criteria.

Based upon the application of these tests, the ESD does not have any discretely presented or blended component
units. The Rains County Emergency Services District No. 1 is not a component unit of any other reporting entity as defined
by the GASB Statement.

a. Basis of Presentation

The basic financial statements include both government-wide (based on the ESD as a whole) and fund financial
statements. The government-wide financial statements (i.e., the statement of net positon and the statement of
activities) reports information on all of the ESD's primary government entities. Governmental activities are supported by
taxes and intergovernmental revenues.

The government-wide statement of activities demonstrates the degree to which the direct expenses of a functional
category (i.e., administrative services, emergency services, efc.) or program are offset by program revenues. Direct
expenses are those that are clearly identifiable within specific functions or programs. Program revenues include:
a) charges to customers or applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function or program, b) grants and contributions that are restricted to meeting the operational
requirements of a particular function or program, or c) grants and contributions that are restricted to meeting the
capital requirements of a particular function or program. Taxes and other items not properly included among program
revenues are reported instead as general revenues. Internally dedicated resources are also reported as general
revenues rather than as program revenues.

The fund financial statements are provided for the governmental funds. Major individual governmental funds are
reported as separate columns in the fund financial statements. The ESD's major governmental fund is the General Fund.
GASB Statement No. 34 sets forth minimum criteria (percentage of assets, liabilities, revenues or expenditures/expenses)
for the determination of major funds.

When both restricted and unrestricted resources are available for use, the ESD uses restricted funds first, then
unrestricted resources as they are needed.

b. Measurement Focus, Basis of Accounting

Measurement focus refers to what is being measured; basis of accounting refers to when revenues and expenditures
are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the
measurement made, regardless of the measurement focus applied.

The govemment-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year for
which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met. The economic resources measurement focus means all assets and liabilities
(whether current or noncurrent) are included within the statement of net position and the operating statements present
increases (revenues) and decreases (expenses) in total net position.

Page 21
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A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

b. Measurement Focus, Basis of Accounting (continued)

Governmental fund level financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current period. For this
purpose, the ESD considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to claims and judgments, are recorded only when
the obligation has matured and is due and payable shortly after year end, as required by GASB Interpretation No. 6.

Ad valorem taxes associated with the current fiscal period are considered to be susceptible to accrual, and so have
been recognized as revenues of the current fiscal period. All other revenue items are considered to be measurable
and available only when cash is received by the government.

The ESD reports the following major fund category:

Governmental Funds:

Governmental funds are those through which most governmental functions of the ESD are financed. The acquisition,
use, and balances of the ESD's expendable financial resources, and the related liabilities, are accounted for through
govemnmental funds. The measurement focus is upon determination of changes in financial position, rather than
upon net income determination. The following is a description of the major Governmental Fund of the ESD:

a. The General Fund is the operating fund of the ESD. This fund is used to account for all financial resources. All
general tax revenues and other receipts that are not restricted by law or contractual agreement to some other
fund are accounted for in this fund. General operating expenditures, fixed charges, and capital improvement
costs are paid from the General Fund.

4. Financial Statement Amounts
a. Cash and Cash Equivalents
The ESD's cash and cash equivalents are considered to be cash on hand and demand deposits.

b. Property Taxes

Property tax is levied each October 1 on the assessed value listed as of the prior January 1 for all real personal
property located in the Rains County Emergency Services District No. 1. Assessed value represents the appraisal value,
less applicable exemptions authorized by the board. The Appraisal Board of Review establishes appraised values at
100% for estimated market value. A tax lien attaches to the property on January 1 of each year, to secure the
payment of all taxes, penaities, and interest imposed for the year on that property, whether or not the taxes are imposed
in the year the lien attaches.

Taxes are due October 1, immediately following the levy date and are delinquent after the following January 31st.
Revenues are recognized as the related ad valorem taxes are collected. Additional delinquent property taxes
estimated to be collectible within 60 days following the close of the fiscal year have been recognized as a revenue
at fund level.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2025

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
4. Financial Statement Amounts (continued)
b. Property Taxes (continued)
The ad valorem tax rate for the 2025 fiscal year $.076255 per $100 of assessed value.

c. Capital Assets

Capital assets, which include land, buildings, equipment, and infrastructure, purchased or acquired, are reported in
the government-wide financial statements. The ESD defines capital assets as assets with an initial individual cost of
more than $1,000 and an estimated useful life in excess of three years. Such assets are recorded at historical cost or
estimated historical cost, if historical cost is not available. Contributed assets are recorded at fair market value, as of
the date donated. Additions, improvements, and other capital outlays that significantly extend the useful life of an
asset are capitalized. Other costs incurred for repairs and maintenance are expensed.

Capital assets will be depreciated using the straight-line method using the following estimated lives.

Estimated
Asset Class Useful Lives
Buildings 20 years
Machinery and Equipment 7-20 years

d. Fund Equity

In the fund financial statements, the General Fund reports fund balance as nonspendable, restricted, committed,
(assigned or unassigned) based primarily on the extent to which the ESD is bound to honor constraints on how
specific amounts can be spent.

» Nonspendable fund balance - includes amounts not in spendable form, such as inventory or amounts
required to be maintained intact legally or contractually (principal endowment).

» Restricted fund balance - includes amounts constrained for a specific purpose by external parties (e.g. Debt
Service, Capital Projects, State and Federal Grant Funds).

» Committed fund balance - includes amounts constrained for a specific purpose by the board using its highest
level of decision making authority (e.g. Major Maintenance, Capital Replacement Reserve, Land, etc).
Commitments may be changed or lifted only by the board taking the same formal action that originally imposed
the constraint.

o Assigned fund balance - includes general fund amounts constrained for a specific purpose by the board.
Assignments of fund balance are much less formal than commitments.

» Unassigned fund balance - is the residual classification for the general fund. Unassigned amounts are
technically available for any purpose. Negative residual amounts for all other governmental funds are reported
in this classification.

e. Restricted Assets

Assets are reported as restricted when limitations on their use change the nature or normal understanding of the
availability of the asset. Such constraints are either externally imposed by creditors, contributors, grantors, or laws
of other governments, or are imposed by law through constitutional provisions or enabling legislation. There
were no restricted assets in the current fiscal year.
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A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
4. Financial Statement Amounts (continued)
f. Deferred Outflows/Inflows of Resources
In addition to assets, the statement of net position reports a separate section for deferred outflows of resources.
The separate financial statement element, Deferred Outflows of Resources, represents a consumption of net position
that applies to a future period(s) and so will not be recognized as an cutflow of resources (expenses/expenditures)
until then. The ESD reports a deferred inflow related to deferred property taxes.

In addition to liabilities, the statement of net position will sometimes report a separate section for deferred inflows of
resources. This separate financial statement element, Deferred Inflows of Resources, represents an acquisition of
net position that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until
that time. The ESD has no item that qualifies for reporting in this category.

g. Long-term Debt

Cell Tower Lease:

In the govemment-wide financial statements, long-term debt and other long-term obligations are reported as liabilities
in the statement of net position. Pursuant to the provisions of GASB 87, the ESD has evaluated its lease for space on a local
for communication services between the three volunteer fire departments, the ambulance service and local law enforcement
departments. This resuited in an intangible asset, right-of-use asset, and a related lease liability being recorded as of October
2021 with an initial balance of $228,356.

Ladder Truck Note Payable:

During the 2025 fiscal year, the ESD executed a loan agreement with Commercial Bank of Texas, N.A. for $250,050 to
fund the purchase of a new ladder fire truck. The loan was originated on May 22, 2025 with an interest rate of 5.00%. The
first payment was due July 1,2025 and matures June 1, 2030.

Changes in Business-type Long-term Debt

Amounts Amounts
Interest Amounts Outstanding Outstanding Due
Rate Original September 30, September 30, Within
Description Payable Issue 2024 Issued Retired 2025 One Year
Notes payable 500% $ 250,050 $ - $ 250050 $ (10,727) 239,323 $ 45,781
Cell tower lease 3.00% 228,356 223,360 - (2,085) 221,275 2,415
Totals $ 478,406 _$ 223360 _$ 250050 _$ (12812) $ 460598 $ 48,196
Debt service requirements are as follows:
Total
Year Ending September 30: Principal Interest _ Requirements
2026 $ 48196 $ 17532 § 65728
2027 50,886 15,112 65,998
2028 63,715 12,562 66,277
2029 56,689 9,875 66,564
2030 45,580 7,103 52,683
2031 to 2035 26,493 29,025 55,518
2036 to 2040 40,285 24,076 64,361
2041 to 2045 57,820 16,791 74,611
2046 to 2050 79,404 6,616 86,020
2051 1,530 4 1,534
Total $ 460598 _$ 138,696 _$ 599,294

h. Net Position Flow Assumption

Sometimes the ESD will fund outlays for a particular purpose from both restricted (e.g., restricted bond or grant
proceeds) and unrestricted resources. In order to calculate the amounts to report as restricted-net position and
unrestricted-net position in the government-wide fund financial statements, a flow assumption must be made about
the order in which the resources are considered to be applied. It is the ESD's policy to consider restricted net position
to have been depleted before unrestricted net position is applied.
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i. Fund Balance Flow Assumption

Sometimes the ESD will fund outlays for a particular purpose from both restricted and unrestricted resources (the
total of committed, assigned and unassigned fund balance). In order to calculate the amounts to report as restricted
committed, assigned or unassigned fund balance in the governmental fund financial statements a flow assumption
must be made about the order in which the resources considered are to be applied. it is the ESD's policy to consider
restricted fund balance to have been depleted before using any of the components of unrestricted fund balance.
Further, when the components of unrestricted fund balance can be used for the same purpose, committed fund
balance is depleted first, followed by assigned fund balance. Unassigned fund balance is applied last.

j- Use of Estimates
The preparation of financial statements, in conformity with GAAP, requires the use of management's estimates.

k. Program Expenses
Certain indirect costs, such as administrative costs, are included in the program expense reported for individual
functional activities.

B. COMPLIANCE AND ACCOUNTABILITY
1. Finance-Related Legal and Contractual Provisions
In accordance with GASB Statement No. 38, "Certain Financial Statement Note Disclosures," violations of finance-
related legal and contractual provisions, if any, are reported below, along with actions taken to address such viclations:

Violation Action Taken
None reported Not applicable

2. Deficit Fund Balance or Fund Net Position of Individual Funds
Following are funds having deficit fund balances or fund net position at year end, if any, along with remarks which
address such deficits:

Fund Name Deficit Amount
None reported Not applicable

3. Budgetary Data
The ESD will adopt a budget of governmental fund types on a basis consistent with GAAP each fiscal year.

C. DEPOSITS AND INVESTMENTS
Cash Deposits
At September 30, 2025, the carrying amount of the ESD's deposits (cash, certificates of deposit, and interest-bearing
savings accounts included in temporary investments) was $568,840 and the bank balance was $577,215. The ESD's
cash deposits at September 30, 2025, and during the year ended September 30, 2025, were entirely covered by FDIC
or pledged securities.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution, a
government will not be able to recover its deposits, or will not be able to recover collateral securities that are in the
possession of an outside party. The custodial credit risk for investments is the risk that, in the event of the failure of
the counterparty to a transaction, a government will not be able to recover the value of its investments or collateral
securities that are in possession of another party. The Public Funds Act does not contain legal or policy requirements
that would limit the exposure to custodial credit risk for deposits or investments, other than the following provision for
deposits: The Public Funds Investment Act requires that a financial institution secure deposits made by state or local
governmental units by pledging securities in an undivided collateral pool held by a depository regulated under state law
(unless so waived by the governmental unit). The market value of the pledged securities in the collateral pool must equal
at least the bank balance, less the FDIC insurance, at all times. As of September 30, 2025, the ESD's deposits were entirely
covered by FDIC or pledged securities.
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D. CAPITAL ASSETS

Capital asset activity for the period ended September 30, 2025 were as follows:

Governmental activities:
Capital assets, not being depreciated:
Land
Total capital assets not being depreciated
Capital assets, being depreciated:
Buildings
Furniture and equipment
Vehicles
Right-of-use asset
Total capital assets being depreciated

Less accumulated depreciation for:
Buildings
Fumiture and equipment
Vehicles
Right-of-use asset
Total accumulated depreciation
Total capital assets, being depreciated, net
Governmental activities capital assets, net

E. LITIGATION

Beginning Ending
Balances Transfers Additions Decreases Balances
$ 242589 $ - $ - $ - $ 242,589
242,589 - - - 242,589
777.425 - - - 777,425
611,268 - - - 611,268
3,537,839 - 1,751,982 (38,000) 5,251,821
228,356 - - - 228,356
5,154,888 - 1,751,982 (38,000) 6,868,870
(230,254) - (25,670) - (255,924)
(475,167) (46,166) (521,333)
(1,876,717) - (199,600) 38,000 (2,038,317)
(13,700) - (4,567) - (18,267)
(2,595,838) - (276,003) 38,000 (2,833,841)
2,559,050 - 1,475,979 - 4,035,029

The ESD is not aware of any pending or threatened litigation at year-end.

F. SUBSEQUENT EVENTS

The ESD has evaluated all events or transactions that occurred after September 30, 2025, up through May 18, 2026 the
date the financial statements were available to be issued. Based on this evaluation, no significant subsequent events

were noted.
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