Crystal Creek Home Owners Association Board Meeting
Meeting Date: Tuesday November 29, 2011
Meeting Location: Gretna City Hall

Paul McCune called a meeting to turn over neighborhood maintenance responsibilities to the residents
of Crystal Creek. In order to turn these responsibilities over the residents need to establish a Crystal
Creek HOA.

McCune stated that the SID had been taking care of some of the responsibilities but the SID board voted
to no longer fund items that were not truly the responsibilities of the SID to keep their cost down and he
could not afford to pay for these items himself and he had not be collecting association fees even
though he could have.

Residents attending the meeting raised the question of the different quantity of lots stated in the
various neighborhood documents. The covenants, by-laws and plot plans show 3 different lot counts
and since the HOA would gain control of covenant review when the stated percentage was reached the
actual quantity of lots directly effects this percentage. McCune did not answer the question.

Follow this exchange Paul excused himself from the meeting so that the residents could start the
process of selecting an HOA Board.

1. Board Officer and Member positions were decided for the initial HOA Board, the positions
decided on are as follows:
Board Officers
President — Teri Earl
Vice President — Trent Rice
Treasurer — Maynard Shubert
Secretary — Steve Willey
Board Members
Doug McCombs
Kent Rosenboom
Cody Webster

2. It was decided that the HOA Board will meet regularly every second Thursday of the month
starting Thursday 1/12/12.
3. Aninitial agenda was established for the meeting in January, the items that will be reviewed are
as follows:
a. Review of current bylaws and discuss possible changes to be proposed to the bylaws
b. Review of items for budgeting
Initial items for review include:



i Electrical costs

ii. Common area water costs

iii. Common area mowing costs (Several quotes have already been obtained and board
members will look to gain 1-2 more)

iv. HOA Board Insurance Cost (One quote has been received and the Board will look to
obtain more quotes for comparison)

V. Crystal Creek property insurance

vi. Articles of Incorporation

vii. Legal fees (The Board will potentially try to have attorney attend and give advice on

what cost or issues should be expected or accounted for)

Reviewing of these above items the Board will attempt to establish a proper corresponding per
year Homeowner HOA fee that will cover these expenses. The current rate stated in the
Covenants is $60 per year.

c. Review of Officer/Board member Tenure for rotation and election of current and future
members.
4. An HOA checking account will be established for HOA funds — Maynard Shubert will establish
this account.
5. An HOA email account will be established for use of HOA Board with the intent of its use to
maintain communications between the HOA Board and Crystal Creek neighbors and vice versa,
the email account will be managed and monitored by the HOA Board — Steve Willey will set up

this email account.
Items from neighborhood meeting preceding the HOA Board meeting

1. There is a desire to establish an Internet site for the neighborhood that could be used to assist in
making HOA and general Crystal Creek information available to all Crystal Creek residents.



