
CAPABILITY STATEMENT
COMPANY OVERVIEW
Temoney Banks Consulting provides Project Controls, Project Management, Business 
Development, Data Analysis,  Variance Analysis, Auditing,  and Financial Management. Founded 
in 2023, with over 15 years of experience in the financial consulting industry.

Nicole Banks is experienced in the following industries: construction, aviation, 
government, healthcare, utilities, energy, ITand parks/entertainment. She has a MA in 
Business Administration and a BS in Healthcare Management.

CORE COMPETENCIES
 Forecast Analysis
 Financial Projections
 Data Analysis
 Invoice Review/Approval
 Financial Reporting

DUNS: 118897950
CAGE: 9H4C0
UEID: VGKYQTBCWGV4

COMPANY INFO
Temoney Banks Consulting, LLC
Nicole R. Banks, CEO | 321.512.2310
nicole.banks@temoneybanksconsulting.com

DIFFERENTIATORS
•Certified PMP on staff
•+50M Solar Program Managed Project Controls
•Over 25+ years experience skilled staff

PAST  PERFORAMANCE
MCO Construction, Inc - Orlando FL
QA/QC Cost Estimates Review Support

FOUNDERS EXPERIENCE
Duke Energy - Orlando, FL $50M+ Program 
Provide Execution Project Controls - Cost support for the Solar Program

GOAA- Orlando MCO South Terminal Expansion $3B Project
GMP Cost Engineer Support for the South Terminal C Expansion

SAIC - Washington, DC & Orlando FL
Project Controls & Project Management Support on DHS contract

NAICS Codes
541611 - Management & 
Financial Consulting, 
Business Program & 
Project Management 
Services

541219 - Budget & 
Financial Management 
Services

Certifications: 
EDWOSB, MWBE, 
DBE, OCPS,GOAA

Temoney Banks Consulting, LLC | Saint Cloud, FL | https://temoneybanksconsulting.com

 Auditing
 Financial Management
 Variance Analysis
 Project Controls –Cost/Schedule
 Vendor/Subcontractor Management
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