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COMPANY OVERVIEW

Temoney Banks Consulting provides Project Controls, Project CORE COMPETENCIES
Management, Business Development, Data Analysis, Variance
Analysis, Auditing, and Financial Management. Founded in 2023, Project Cost Controls
with over 15 years of experience in the financial consulting industry. Financial Advisory
Project Management & Project
Oversight
DIFFERENTIATORS QA/QC Cost Estimates
¢ Certified PMP on staff GMP review
* DBE Certification - FL, LA, & TX. SSITEES FEEEss VETEE R

Project Portfolio Management (PPM)
Assessment

Subcontractor & Vendor Management
Budgeting with Financial Reporting

Certificate of Registration in The State of Washington
$50M+ Solar Program Managed Project Controls
Storm or Hurricane Financial Management & Auditing Support

& Analysis
PAST PERFORAMANCE Forecast Analysis & Financial
Projections
* 3DSM (Orlando MBDA Center) Invoice Review & Approval
Project Management Training/Services Variance Analysis
e Marvol Enterprises (Orlando Airport-GOAA) Contract Close-Out & Budget

Project Management Services Clean-up

* MCO Construction (City of West Palm Beach) IT Strategy
Professional Engineering Services of QA/QC of Cost Estimates

FOUNDERS EXPERIENCE CERTIFICATIONS:
EDWOSB, MWBE, DBE, OCPS, GOAA
* Duke Energy - Orlando, FL - $50M+ Program
Provide Execution Project Controls - Cost support

for the Solar Program NAICS CODES:
541611 - Management & Financial
* GOAA - Orlando MCO South Terminal Expansion - $3B Project Consulting, Business Program & Project
GMP Cost Engineer Support for the South Terminal C Expansion Management Services
¢ SAIC - Washington, DC & Orlando FL 541219 - Budget & Financial
Project Controls & Project Management Support on DHS contract Management Services
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