Learning
Ecosystems
Design

Community Driven, Learner Centered Transformation

Ecosystem Design Services

LED ecosystem design services include the following:

v'Defining the why and the desired future (the
answer isn’t inside the local education agency)

v'Building a radically inclusive, co-created local
coalition for change. (again, it often doesn’t start
inside the local education agency)

v'Understanding what reciprocal leadership and
transformation are and the elements and
characteristics that create this new culture

v'Creating a roadmap to your northstar (the WHY)

v'Identifying sustainable resources

v'"Mapping and aligning policy flexibilities and
challenges

v Advocating for the new design



