

May 18, 2026
CROSS CREEK HOMEOWNERS’ ASSOCIATION (CCHOA) BOARD MEETING 

CCHOA board meeting called to order at 6:09PM by President Christine Rutherford.

Meeting Attendees:
	Christine Rutherford, President

	Jerry Raynor, Vice President

	Amanda Schoenwiesner, Secretary

	Doug Fullenkamp, Treasurer

	Susan Dayton, Member at Large

	Jerry Barnes, Archway Management



Action Items:
	Date
	Open Action Item
	Responsible Party
	Status

	22 Feb 2026
	Quarterly newsletter sent to residents regarding neighborhood updates
	CC HOA
	Ongoing
Per meeting 15 Mar 2026, add the explanation of voting process described in the HOA by-laws to the quarterly newsletter

	22 Feb 2026
	Provide in layman terms referencing CC HOA By-laws and Chapter 47F. North Carolina Planned Community Act on procedures on how to put an item on the agenda for a “Special Meeting” vote
	CC HOA
CC HOA Attorney
	Ongoing –https://crosscreekhoainc.org/ and include in Newsletters

	27 Apr 2026
	Follow up with security firm regarding cameras
	Christine Rutherford
	Ongoing

	27 Apr 2026
	Repair potholes with cold patch
	Doug Fullenkamp
	Completed

	18 Mar 2026
	Provide detailed financial summaries for HOA board questions regarding funds discrepancy
	Doug Fullenkamp
	New Action - Completed
Email sent by Jerry Barnes 20 May 2026 with additional details of budget amounts



· Property and Community Issues
· Discussion about ATV use and disturbances caused by residents
· Problems with fishing in HOA ponds and unauthorized use of common areas
· HOA to install signs by end of the week 18-22 Apr 2026)
· Complaints regarding homeowners with in-home business operations and property maintenance.
· Prior complaints made in 2023 from same resident and previous board communicated that the issue had been resolved and that future boards will be informed of the resolution and future complaints would result in evolvement of issue. 

· Review of Financials (Jerry Barnes)
· Review of HOA dues collections with $120,000 outstanding and ongoing efforts to collect dues
· Discussion of 16 Jun 2026 court date for delinquent accounts scheduled for foreclosures
· Emphasis on sending collection and foreclosure letters and managing legal processes through attorneys

· Property Maintenance
· Updates to road repairs, including specific areas on Land’s End and Candlewood
· Per discussion with contractor Reggie Norris, he recommended using a tar sealant to extend the life of the road, with plans for overlay and patching to be evaluated during the on-site assessment of community roads
· Prior to DOT reproduction begins for roundabout, move crape myrtles and replant around the roundabout and remove Bradford pear trees
· After DOT roundabout project is completed, HOA will start repairing damage from DOT by replacing signage, and adding irrigation, lighting, etc.

· Social Media
· Debate over Facebook page management to remove those individuals under the age of 18 and non-homeowners.
· Concerns about residents’ behavior on social media and in-person.
· Plans to improve communication through newsletters and updates on community issues.

· Quarterly Newsletter
· Topics for upcoming newsletter
· DOT Reproduction – Roundabout
· Motorized Vehicle Policy
· Hurricane Preparedness; Drainage
· Fishing in HOA Common Areas/Ponds
· Speeding 
· Road Repairs
· Finance Overview

CCHOA board meeting adjourned at 7:58PM by President Christine Rutherford.
Cross Creek HOA, INC
P.O. Box 1147, Hampstead, NC 28443
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