

February 22, 2026
CROSS CREEK HOMEOWNERS’ ASSOCIATION (CCHOA) ANNUAL SPECIAL MEETING 

Annual Special meeting called to order at 2:11PM by President Doug Fullenkamp.

Meeting Attendees:
	Sarah Bass
	Curtis Cooper
	Robert Hammonds
	Freda Messick
	Patricia Stewart

	Kathleen Beauchamp
	Susan & Robert Dayton
	James Harrington
	Chantell Myers
	Patti Thompson

	Angela Benton
	Al & Bonnie DelCiampo
	David Hervey
	Gregory Newport
	Karl Thompson

	Paul & Sandra Berg
	John DeVito
	Tommy Johnson
	Raymond & Taylor Plunkett
	Terru Treibits

	Richard and Jennifer Berg
	John Driggs
	Marie Kammerer
	James Powell
	Amanda Weaver

	Shawn Breisacher
	Louise Erkstam
	Kyle Klumbach
	Jerry Raynor
	Daniel Wick

	Ralph Broadwater
	Shayna Flattery
	Corey Kush
	Ed and Christine Rutherford
	Thomas Wilson

	James Burns
	Ronald Frey
	Corrine Leontiff
	Ron Satterfield
	Qiangsheng Xiang

	Joseph Cappbianco
	Doug Fullenkamp
	Kenneth Licata
	Patsy Schmidling
	Greg Yurick & Heidi Martin

	Grace Capuano
	Christopher Furlong
	Gary & Kim Lovett
	Mandy Schoenwiesner
	Bryan Yurick

	Erin Carr
	Ryan Geer
	Trae Lovett & Morgan Rutherford
	Joe & Carol Shannon
	

	Matthew Chapman
	Karen Gileta
	Summer Lorenzo
	Steve & Catherine Shelton
	

	John Connors
	Keith Goettlich
	Loredo and Grace Mastroianni
	Lindsey Souza
	



Action Items:
	Date
	Open Action Item
	Responsible Party
	Status

	22 Feb 2026
	Quarterly newsletter sent to residents regarding neighborhood updates
	CC HOA
	New Action

	22 Feb 2026
	Provide Pender County contact information handling 415 Knollwood Dr property
	CC HOA
	New Action – Completed (provided in minutes)

	22 Feb 2026
	Provide in layman terms referencing CC HOA By-laws and Chapter 47F. North Carolina Planned Community Act on procedures on how to put an item on the agenda for a “Special Meeting” vote
	CC HOA 
CC HOA Attorney
	New Action – post procedure on https://crosscreekhoainc.org/ and include in Newsletters



Community and Board Structure
· All official HOA communication occurs via the Cross Creek HOA website Homeowners Association, Hampstead, NC | Cross Creek HOA
· The Cross Creek Neighborhood Friends Facebook page is not an official HOA communication channel.
· HOA Board decisions are not communicated through unofficial channels such as The Cross Creek Neighborhood Friends Facebook
· 62 homeowners in attendance.
· Board leadership transitions in effect 01 Mar 2026
· Christine Rutherford – President
· Jerry Raynor – Vice President
· Amanda Schoenwiesner – Secretary 
· Doug Fullenkamp – Treasurer
· Susan Dayton – Member at Large

Community Accomplishments
· Power-washed fences, removed termite-infested gazebo due to safety concerns, replaced gate horses, improved boat ramp and water entrance with added rock.



· Repairs at the soccer field included replacing the soccer nets, installing new soccer field entrances and bulletin board due to vandalism.
· Maintained property at 415 Knollwood for mowing services.
· Mowing services were billed to Pender County due to neglect.
· Performed cold patching of potholes, long-term road improvement strategy under discussion.

Financials, Dues, Assessments, and Voting
· Financial Overview
· $280,000 in the bank at year-end
· 2025 ended $25,000 under budget
· Delinquent accounts dues, road assessments) balance $57,000
· $16,000 collected from overdue accounts in 2025.
· HOA Dues
· HOA annual dues increased from $125 (1999) to $299 (2026) averaging $5.75/year increase in over 29 years.
· HOA dues increased by 10% annually in recent years.  Board can approve up to 10% increase in dues annually.  This increase is not automatic.
· Current dues rose from $220 (2023) to $292 (2026) over 4 years.
· Annual increases cover maintenance, safety, insurance, pond retention, and fund reserves.
· Large common areas result in higher maintenance and landscaping costs compared to other neighborhoods.
· Dues are billed annually and due by 31 January.
· Monthly payments are allowed but are not billed monthly.  Contact Archway at (910) 613-0808 for any questions.
· No fixed multi-year plan or cap for future increases; these decisions made yearly (typically in November).
· Voting
· Digital voting implemented for board elections and plan to continue digital voting and improve communication (e.g. newsletters by 2026)
· Annual dues can increase up to 10% without community vote; changes above 10% require an amendment to the by-laws.
· Amendments to lower the HOA board’s increase authority to (3%-5%) require 67% neighborhood approval.
· Typically see an average of 29-35% homeowner participation in votes.
· Quorum for meetings set at 15% of homeowners.
· By-law changes require 67% affirmative vote.
· All voting matters require prior notification (30 days) to all 252 homeowners.
· Pender County Property at 415 Knollwood
· Pender County has not paid any outstanding bills regarding property located at 415 Knollwood.  No response to date has been received.
· Collection letter sent to Pender County for outstanding dues, road assessments, and legal fees.
· Pender County contact information: 
· District 2 Chairman
Randy Burton at (910) 789-143
· Staff Attorney
Quinton Morgan at (910) 259-1200
· Road Assessments
· Assessment of $300 due by 31 Oct 2026.
· Future repairs to be prioritized by critical need.
· Estimated cost of full repaving of the roads is upwards of $2,000,000.
· Plan to gather contractor quotes, assess road conditions and present options to the community before fall 2026 to vote on future $300 assessments.
· When gathering estimates, inquire about milling and recycling current roads to cut down on cost.
· Possibility to turn community roads over to the State, however, State would require that roads be brought up to DOT compliance.  Still not guaranteed that State would take over after roads once brought up to DOT standards as they would assess drainage and other issues that may affect road deterioration.
· Drainage Issues and Retention Ponds
· Drainage and retention pond issues will be prioritized for assessment and repair.
· Homeowners are responsible for maintaining driveway culverts to prevent flooding.
· For those areas where drainage continues to be a problem, please reach out to the HOA via email at info@crosscreekhoainc.org.

Department of Transportation (DOT) Round About Project
· All homeowners should have received pamphlet in the email from DOT outlining construction area.
· DOT to take HOA land via eminent domain.
· ~5-10ft at the culvert.
· Appraisals and compensation information pending from DOT.
· Once information is received, HOA board will discuss with Cross Creek Attorney how best to proceed.
· Trees and other structures (fencing, signage) will be affected.
· All information will be distributed to the community in a timely manner.



Flock Cameras and Security
· Flock camera security system contract has been canceled due to unauthorized installation and removal is pending.
· There have been no payments made by the HOA to Flock security.
· Contractual documents will not be shared as our attorney handles the cancellation with the Flock Safety Corporation.
· If we receive any fees associated with the cancellation, the fees will be disclosed to the Cross Creek Homeowners once they are known.
· Community continues to face ongoing vandalism and property security concerns.
· HOA board aims for more transparent processes with these future projects.

Meeting adjourned at 4:30PM by President Doug Fullenkamp.
Cross Creek HOA, INC
P.O. Box 1147, Hampstead, NC 28443
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