

June 22, 2026
CROSS CREEK HOMEOWNERS’ ASSOCIATION (CCHOA) BOARD MEETING 

CCHOA board meeting called to order at 6:14PM by President Christine Rutherford.

Meeting Attendees:
	Christine Rutherford, President

	Dan Wick, Vice President

	Amanda Schoenwiesner, Secretary

	Doug Fullenkamp, Treasurer

	Susan Dayton, Member at Large



Action Items:
	Date
	Open Action Item
	Responsible Party
	Status

	22 Feb 2026
	Provide in layman terms referencing CC HOA By-laws and Chapter 47F. North Carolina Planned Community Act on procedures on how to put an item on the agenda for a “Special Meeting” vote
	CC HOA
CC HOA Attorney
	Ongoing –https://crosscreekhoainc.org/ and include in Newsletters	Comment by Schoenwiesner, Mandy: Doug, can you add this to the newsletter? 

	27 Apr 2026
	Follow up with security firm regarding cameras
	Christine Rutherford
	Ongoing	Comment by Schoenwiesner, Mandy: Christine, did you get any additional information regarding this or can we close out this action item?



· Road Repair Plans
· Reviewed and discussed the quote from Reggie Norris Paving
· Budget is limited; decisions regarding priority of road repairs and fix as many road issues as possible and apply overlays to extend road life.
· Specific areas like Lands End, Oakmont, Candlewood are targeted for repairs and overlays.
· Areas such as the round-about and Royal Oak will be put on hold until after DOT has completed the development of the round-about at the front entrance.
· Preventative maintenance is emphasized as more cost-effective than repeated repairs.



· DOT Production of Round-About and Potential Issues with Construction Vehicles 
· Discussed the potential for construction vehicles utilizing CC private roads, along the round-about, and parking areas not designated for them, causing damage.
· Enforcement will be difficult as these vehicles are paid by load and their employers often ignore complaints.
· Signs have been installed to restrict construction vehicle access, but compliance is inconsistent.
· Suggestions to enforce include monitoring with cameras and reporting violations to authorities.

· Security Maintenance
· Discussion about installing advanced 5G, cloud-based cameras with AI for motion detection.
· Cameras would provide real-time notifications and help document unauthorized activities.
· Concerns about privacy and community acceptance were raised but overall support for cameras was expressed.
· Plans to place cameras at key locations such as boat ramp, around-about, soccer field, and entrances.

· Landscaping and Maintenance
· Tree removal, stump grinding, and drainage ditch cleaning discussed per recent complaint from a homeowner.
· Some drainage ditches are the responsibility of the HOA; others belong to the individual property owner.
· Reviewed and discussed recent invoice from Dragonfly Pond Maintenance.
· Suggestion of fewer maintenance frequency for the ponds (quarterly, semi-annually) is under consideration.
· Completion of DOT production of round-about, coordination will be needed for moving fiber optic lines and rerouting utilities to accommodate improvements to the front entrance.

· Administrative and Communication Plans
· Reviewed and discussed the draft newsletter to update residents on upcoming projects that will impact the community.
· Suggestions to condense and clarify communications to reduce complaints and confusion.
· Suggestion to include information regarding the designation of funds specifically for the DOT round-about project and entrance improvements to ensure transparency.
· Information will be emailed, sent via US mail for those property owners with no email address on file, and posted to the applicable Facebook pages.

CCHOA board meeting adjourned at 7:54PM by President Christine Rutherford.
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