

July 20, 2026
CROSS CREEK HOMEOWNERS’ ASSOCIATION (CCHOA) BOARD MEETING 

CCHOA board meeting called to order at 6:06PM by President Christine Rutherford.

Meeting Attendees:
	Christine Rutherford, President

	Dan Wick, Vice President

	Amanda Schoenwiesner, Secretary

	Doug Fullenkamp, Treasurer

	Susan Dayton, Member at Large

	Jerry Barnes, Archway Management



Action Items:
	Date
	Open Action Item
	Responsible Party
	Status

	22 Feb 2026
	Provide in layman terms referencing CC HOA By-laws and Chapter 47F. North Carolina Planned Community Act on procedures on how to put an item on the agenda for a “Special Meeting” vote
	CC HOA
CC HOA Attorney
	Completed –https://crosscreekhoainc.org/ and include in Newsletters

	27 Apr 2026
	Follow up with security firm regarding cameras
	Christine Rutherford
	Completed – During the meeting the camera discussion will be placed on hold.

	20 Jul 2026
	Bylaw review and update 
	CC HOA
	New Action



· Ditches, Culverts and Drainage Maintenance
· Past contractors have been engaged historically
· Some work completed, but at least one culvert area remains ~75% blocked.
· Recommendation emerged to schedule maintenance when dry and to prioritize sections that are worst-conditioned or cause repeated problems.
· Obtain consolidated contractor estimates and prioritized ditch maintenance list before next meeting.



· Road Repairs
· Reggie Norris (paving contractor) reviewed additional questions regarding his estimate
· Full overlay across large contiguous areas versus spot repairs.
· With regards to the cul-de-sac, concern that heavy construction traffic during the DOT Round About Production will damage any new road work completed.
· Board agreed to hold on any major road repair until the DOT Roundabout was completed to avoid additional costs.

· Cameras & Neighborhood Security
· Board agreed to table new/replacement cameras until bylaws and monitoring policy are updated.
· Board will continue to monitor incident-based review and retain ability to capture clips/screenshots as evidence of any damage to common area property.
· Board approved to move forward with installation of streetlights around the cul-de-sac
· Four County Electric will handle the installation.
· Four County confirmed that the lights will not shine toward nearby homes and will be positioned to illuminate only the cul-de-sac.

· Bylaws
· Current covenants date from 1998 (and earlier) and are inconsistent with current state statutes.
· Many provisions such as chicken coops, trailers, and enforcement procedures are out of date.
· Updating the bylaws will require significant time and additional planning. Strategies for organizing and managing this effort will be discussed at the next meeting.

· Financial Update
· Liens for outstanding HOA dues and road assessments are stagnant due to Pender County court scheduling

· Community Events
· Annual Hot Dog Roast and Special Meeting planned for 25 October 2026 at the soccer field
· Food will be served at 3:00PM and Special Meeting starting promptly at 5:00P
· Vendors
· Face painting, bounce house, local volunteers for trunk or treat, law enforcement, fire invitation 

CCHOA board meeting adjourned at 7:32PM by President Christine Rutherford.
Next meeting: 24 August 2026
Cross Creek HOA, INC
P.O. Box 1147, Hampstead, NC 28443
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