

October 19 2025
CROSS CREEK HOMEOWNERS’ ASSOCIATION SPECIAL MEETING (CCHOA)

CCHOA meeting called to order at 3:00 pm by President Doug Fullenkamp.

The following HOA Board Members were in attendance: Jerry Raynor (Vice-President), Susan Dayton (Treasurer), Madelyn Barrett (Secretary) and Keith Barrett (Member At Large), 
Jerry Barnes (Archway HOA Management) 
Approval of Last Meeting Minutes on October 5, 2025
Open Forum: 
Presentation of Reports: CCHOA President welcomed the community to the October Special Meeting. An introduction of the CCHOA Board Members was made. President announced two Board Members would be leaving at the end of October. Two new CC Community Members would be appointed to fill the vacancies until the March election period. Prior to the presentation of the Treasury Report, CCHOA President announced Archway HOA Management (beginning October 1, 2025) was contracted to assist the CCHOA Board to fulfill the following duties: 
· Collection and maintenance of current HOA/Road Assessment dues;
· Monitor and enforce debt collection pertaining to Lien’s/Foreclosures;
· Assistance in obtaining bidding services to maintain common areas within the CC Community:
· Lease Enforcement;
· Collection of fines for Community Covenant/Policy Violations.
 Since the October 1, 20105 period; Archway HOA Management working in conjunction with Attorney Charles Meier:
· Four (4) foreclosure letters have been sent;
· Four (4) Intent -to-Lien letters have been sent;
· Over one-hundred (100) warning letters of intent were sent;
· Approximately $8,000 collected to date through warning letters. 



Treasurer Report: Jerry Barnes (Archway HOA Management) reviewed CCHOA Balance Sheets, future and current expenses. Answering individual homeowner questions regarding various budget line items/expenditures. 

CCHOA encouraged all homeowners to contact Jerry Barnes at Archway Management regarding concerns/questions pertaining to the CCHOA Budget via phone (910-613-0808) or email: info@archwaymgmt.com.
· CCHOA working in conjunction with Archway Management will begin to ensure all rental homes located in CC have current written leases on file with Archway Management as per the CC Rental Property Rules/Convenances, as well as, having within the lease agreement “occupants of this dwelling shall be subject to all respects to the provisions of these Restrictions & By-Laws, and the failure of any lessee to comply with the terms of such documents shall constitute a default under the lease.” Rental agreements must inform tenants of current CCHOA Convenances/Violations. Fines/penalties for violations will be assessed on the homeowner as per CCHOA Convenances. 

NEW Business:
CCHOA President reviewed the CC Complaint process with home owners expressing concern regarding Covenant Violations and vandalism to the community. CC President requested the CC community’s help to identify those causing vandalism and violations through the Formal Process on the CCHOA page. To include all contact information, a description of the event, names (when possible) of those committing the violation/vandalism and pictures. Incomplete Complaint Forms and lack of participation by the community in identifying those responsible has resulted in no action being taken through the CCHOA Board. Archway HOA Management will be assisting in the Hearing Process and collection of fines.

CCHOA continues working with individual homeowners to ensure compliance with CCHOA policies as outlined in the Covenant/By-Laws pertaining to maintenance of individual properties after a complaint is received, as well as, requests for fencing, pools outbuildings garages and dead tree/tree branch removal. 

CCHOA continues working to reduce insurance liability/safety issues regarding violations of the Motorized Vehicle Policy, as well as, working with Archway Management and the Attorney in the collection of fines for those in violation of the Motorized Vehicle Policy.

CCHOA displayed new signage at the Special Meeting to be displayed throughout the community asking residents to comply in the following policies: dumping of yard debris in HOA common areas, street parking and Off-Road Motor Vehicle policy. Replacement signage at the Boat Ramp regarding the alligator will also be replaced. CCHOA Board ordered refreshed Speed Limit, Children Playing signage. CCHOA members/volunteers will begin placing new signage throughout the CC community.


CC President reviewed repairs performed on Boat Ramp Water Entrance Repairs: CCHOA BOARD will address additional repairs as needed.

CCHOA Board Members have examined the feasibility of repairing the gazebo due to age and extensive damage. Private Contractors hired through Cross Creek residents volunteered their time to also examine the gazebo and stated the repairs would be extensive. CCHOA brought up this issue for discussion at the Special Meeting. CC Homeowners present at the meeting decided due to extensive repairs needed and state of disrepair to have the gazebo removed and possibly plant trees to beautify the circle.

CCHOA President updated residents regarding the status of 415 Knollwood; currently owned by Pender County and the agreement made Pender County to maintain the property as per CCHOA Convenances. CCHOA in conjunction with Archway HOA Management and Attorney Meier has billed Pender County for mowing services provided through Grabow Ground Care, LLC; in addition to billing Pender County for road assessment and dues for the property due to their default on the agreement.

CC Homeowners requested the following repairs to the community be addressed: road patches to various pot-holes in the community. Trees trimmed back from road to address line of sight issues at stop signs. CCHOA Board has sent letters requesting private homeowners’ trim trees/bushes blocking line of sight.

CC Homeowner reminded CC Community the services provided though Grabow Ground Care Services, LLC have not been raised in 10 years. Stressing the Grabow family lives in the community allowing for work especially during storms or emergencies to be done quickly. Grabow provides a variety of services to address our communities needs; not just landscaping. 

A CC Homeowner encouraged other homeowners having gravel driveways to sweep gravel back into driveway from roadway. 

Dragonfly Pond Maintenance informed CCHOA by e-mail a price increase of 4% will begin 1/1/2026.  

Meeting adjourned at 3:50 pm by CCHOA President.
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