

August 24, 2026
CROSS CREEK HOMEOWNERS’ ASSOCIATION (CC HOA) BOARD MEETING 

CC HOA board meeting called to order at 6:06PM by President Christine Rutherford.

Meeting Attendees:
	Christine Rutherford, President

	Dan Wick, Vice President

	Amanda Schoenwiesner, Secretary

	Doug Fullenkamp, Treasurer

	Susan Dayton, Member at Large

	Jerry Barnes, Archway Management



Action Items:
	Date
	Open Action Item
	Responsible Party
	Status

	20 Jul 2026
	Bylaw review and update 
	CC HOA
	Ongoing

	24 Aug 2026
	Install construction signage at community entrance
	CC HOA
	New Action



· DOT Construction and Parking in CC HOA Common Areas
· CC HOA President spoke with Tim Godwin (DOT utilities supervisor) about contractors parking at the front of CC entrance.
· DOT agreed to mark precise spots with orange “X” where parking should be so that CC HOA can install signage to ensure contractors do not park inappropriately.
· DOT cautioned that they cannot guarantee full enforcement but will coordinate with the CC HOA board.
· CC HOA board will monitor construction parking and escalate as necessary.

· Neighborhood Complaints and Enforcement
· Significant concerns have been reported regarding trailers parked in front yards or in locations prominently visible from the roadway; high-intensity exterior floodlighting that directs excessive light into neighboring residences, including living areas; and the accumulation of materials/objects, and related contributing to a cluttered and visually unkempt appearance that may negatively affect the overall character of the neighborhood.



· CC HOA will initiate the enforcement process with a courteous, non-violation notice requesting voluntary corrective action and providing the property owner with an opportunity to address the concerns.
· If the reported concerns persist, CC HOA will conduct appropriate follow-up and, where warranted, issue formal violation notices.

· Community Signage
· Several sign replacements (no trespassing) are needed at Candlewood cul-de-sac, ponds and construction areas.
· Grabows Landscaping was referenced to possibly install signage in designated areas.

· Cameras & Neighborhood Security
· Board will finalize specs, locations and budget and proceed with procurement of cameras and installation.
· This system will be managed internally by the HOA and will not be connected to Flock or any external monitoring network.
· The initial priority is installing a license‑plate reader (LPR) at the roundabout, which has been a recurring hotspot for truck and ATV damage. Additional standard cameras will be placed in other common areas to improve visibility and protect shared property. 
· The Board is currently finalizing the system specifications, camera locations, and overall budget.
· Once complete, the HOA will proceed with procurement and installation using a non‑networked, privately controlled solution.

· Drainage, Culvert, and Pond
· Culvert drainage into the retention pond (past Derby) is problematic; water currently dumps into the pond.
· DOT/utilities (Tim Godwin) agreed to review and route drainage to correct downstream system where feasible.
· This action item will be passed to DOT engineers to evaluate and propose fix.
· Board discussed a broader redo of drainage/ditches and the potential to redirect flows to avoid pond overflow.
· Board may need to set aside funding to pursue grants for larger remediation.

· Bylaws and Enforcement
· Bylaws are outdated and poorly written.
· Changing bylaws requires a high vote threshold (discussed up to 66% for major changes/dissolution); quorum and turnout historically low.
· Board noted difficulty achieving major vote counts.

· Enforcement is intended to be equally applied.
· Board has historically been complaint-driven but discussed moving consistently with staged notices and a delayed enforcement timeline (e.g., announce enforcement start in January 2027 to allow adjustment).



· Delinquencies and Legal Follow-Up
· Archway reported 47 letters sent this month related to collections follow up.
· Several accounts were referred to legal counsel for foreclosure.
· Board requested better client status reports from the contracted law firm (lien/foreclosure status, court dates).
· Board will monitor collections strategy and consider payment-plan options when appropriate.

· Grants and Road Assessment Funding
· Road and drainage work is the top capital need
· Board discussed grant possibilities (FEMA/neighborhood resiliency programs)
· These types of grants require partnering with local government and expect the HOA to pay ~25% (grant can cover up to 75%).
· Some FEMA-type programs can reach higher coverage for repeatedly flooded areas.

· CC HOA Board Upcoming Elections
· Nominations for three (3) CC HOA board positions must be received to Archway no later than 15 Sep 2026.
· Board agreed to publish a blanket post (community Facebook page) requesting nominees and interested candidates include a short bio and questionnaire for candidates to answer (reason for running, prior experience, skills, vision for HOA). 


CC HOA board meeting adjourned at 7:24PM by President Christine Rutherford.

Next meeting: 28 Sep 2026 | 6:00PM
Cross Creek HOA, INC
P.O. Box 1147, Hampstead, NC 28443
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