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Constellation Energy is:

• A Supplier

• A Distributor

• A Generator

• A Leader

• A Fortune 200 Company
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Constellation Assets

- 1,128 employees 
(including IPPs)
- 43 units/13 wholly-
owned plants (2 under 
construction)
- 7,150 MW installed 
capacity (740 MW 
under construction)
-Diverse Mix of Fuels 
& Technologies
- Regional offices 
in California & 
Maryland
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Generation Fuel
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Culture

BGE – Transmission Utility

• Slogan – We’re On It

• Internal – We’re On It - Safety First

Four Core Safety Approaches

1. Safety Training

2. Safety Observation

3. Safety Performance Management

4. IT Safety Systems
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Business Area Sponsorship

Coordinators/Business Area Points-of-Contacts

• Editors of our Plans

• Local Knowledge

• Liaison to Senior Management

Successful Management

• Communication/Accountability

• Recognition
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Business Area Recovery Planning

Identification of Business Unit Specific:

• Critical Processes

• Workstation Utilization

• Application Dependencies to Processes

• Vital Records/Resources

Sync Existing Systems

• Application Management

• Supply Chain

• Corporate Real Estate

• HR Databases
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Embedding Business Continuity

Acquisition/Use of Resources

• Supply Chain

• IT Resources

Business Continuity Program Awareness 8

Suppliers Redundancy
BC Plan

Verified 
Supplier

In-House / 
Hosted

Engineered
Recovery

Time
Objective

Relationship 
to Business 

Process
Acceptable 

Risk?
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Tabletop Presentations

Scope of the Drill

• Business Area Representation

• Critical Contacts Representation

• Logistical Representation

• Subject Matter Experts

Annual/Bi-Annual Requirement

• Local Resources

• Recent Impacts Outside/Within the 
Company
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Tabletop Presentations

Integration/Live Reaction

• Elements/Interactions

• Partnerships with Public Sector

Business Unit Level Meetings

• Existing Scenarios/Tabletops

• Value Added

• Development/Experience of the Group

• Risk Mitigation

• Knowledge Transfer
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Executive Leadership/Sponsorship

Business Continuity Program Policy 
• Enterprise Wide Policy

• Exceed Expectations

• Emergency/Business Recovery

• Individual Accountability

• Training & Drills
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Emergency Preparedness Program

Integrated Solution for All Locations

• Detailed Emergency Plan

• Floor Diagrams

• Building Warden Program

• On-Site Emergency Training

• Business Continuity Planning
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Emergency Response Program

Existing Safety & Wellness Fairs

• Similar Groups

• Insurance & Loss Control, Property Management, Logistic 
Services, Risk Division

Emergency Kick-Off Events

• Discuss with BC Department Liaison

• Basic Program Structure

• Impacts to Daily Employees
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Safety & Security Fairs

Create Your Own!

• Promote security/emergency awareness and preparedness in your 
personal/professional lives

• Invite Business Units/Agencies involved in planning and response 
to disasters
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Valuable Materials / Resources – In House
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Valuable Materials / Resources – In House
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Valuable Materials / Resources – Existing
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Emergency Plans Video
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Post Follow-Up With Employees/Leadership

• Internal Communications

• Re-Design Materials

• Rate & Evaluate Engagement

• Record Tacit Information from the experience 
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Thank you!

Samples available upon request.

Michael Evans
CEG – Business Continuity
Michael.Evans2@constellation.com
410-470-6176
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