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Constellation Energy Is:

* A Supplier
* A Distributor
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Generation Fuel

Total Renewable
& Alternative
5%

Total Dual Fuel
(Oil & Gas)
3%
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Culture

BGE — Transmission Utility
* Slogan — We’re On It
 Internal — We’'re On It - Safety First

Four Core Safety Approaches

1. Safety Training

2. Safety Observation

3. Safety Performance Management
4

IT Safety Systems
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Business Area Sponsorship

Coordinators/Business Area Points-of-Contacts

» Editors of our Plans

* Local Knowledge BGE HOME

 Liaison to Senior Management BGE Home Consolidated Customer

Services

Business Continuity Plan

Successful Management

« Communication/Accountability

* Recognition

""""""""
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Business Area Recovery Planning

Identification of Business Unit Specific:
 Critical Processes

* Workstation Utilization

* Application Dependencies to Processes

» Vital Records/Resources

Sync Existing Systems

* Application Management
* Supply Chain

» Corporate Real Estate

« HR Databases
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Embedding Business Continuity

Acquisition/Use of Resources

o Supply Chain

Verified
Supplier

e |T Resources

Engineered

Recovery Relationship

to Business
Process

Time
Objective
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Tabletop Presentations

Loss of Slaaq Sardoar Sutdng

Scope of the Drill S e o

Sicky 15 il

* Business Area Representation

 Critical Contacts Representation

 Logistical Representation O

CHE Bac -SLoct of Teshnology™
Teblsiop Exercice

* Subject Matter Experts

: . (TR e R L |
Annual/Bi-Annual Requirement Loss of Electic Operations Building
Business Continuity Drill

dury 30, 2090

 Local Resources

* Recent Impacts Outside/Within the
Company
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Tabletop Presentations

Integration/Live Reaction
* Elements/Interactions

« Partnerships with Public Sector

Business Unit Level Meetings

» Existing Scenarios/Tabletops

* Value Added
* Development/Experience of the Group
 Risk Mitigation

« Knowledge Transfer
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Executive Leadership/Sponsorship

Business Continuity Program Policy
* Enterprise Wide Policy

* Exceed Expectations
 Emergency/Business Recovery
* Individual Accountability

* Training & Drills

Constellation Energy
Business Continuity Program
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Emergency Preparedness Program

Integrated Solution for All Locations

e Detailed Emergency Plan

Floor Diagrams

Business Continuity Program Awareness

Business Continuity Planning

EVACUATION

Building Warden Program FPROCEDURES .

are in place

On_Srte Emergency Tra”-“ng for the Lord Baltimore Building
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Emergency Response Program

Existing Safety & Wellness Fairs
o Similar Groups

 Insurance & Loss Control, Property Management, Logistic
Services, Risk Division

Emergency Kick-Off Events
» Discuss with BC Department Liaison
* Basic Program Structure

* Impacts to Daily Employees
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Safety & Security Fairs

Create Your Own!

* Promote security/emergency awareness and preparedness in your
personal/professional lives

* Invite Business Units/Agencies involved in planning and response

to disasters
JOIN US!

National Preparedness Month

Safety & Security Fair

September 15, 2010
10a.m.to 2 p.m.
Candler Lobby

Learn how you can prepare for incidents\that may
occur in the workplace or at home.
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Valuable Materials / Resources — In House

BE PRE ,‘RED Wl
WEORAN EART UAK______ <

pmpam-:l'uhumcm

BE PREPARED
FOR A TORNADO

Tomadoses, spawned by powerful thunderstorms, are often viewed &a nature’s most _.;'.,_,;.._,;._
violant storma. For your safety, it’s impartant that you know how to prepars for and s e
respond to tomado amerganciea. -

Business Continuity Program Awareness Constellation Energy® | The way energy works.™ 15



Valuable Materials / Resources — In House

// My Street Address for Emergencies ls: 1

My Nearest Exit Is: My Building Warden Is:

Location of AED: Location of Office Emergency Supplies:

My Evacuation Assembly Area |s: For Building Security, Call:

. For Constellation’s Security Operations Center, For Fire, Police & Medical Emergencies,
"\\GHH: 1-800-722-2455 Call: 911 y

) 3 Emergency Procedures

Bomb Threat

Bomb Threat Checklist: Questions to Ask: Caller’s Voice:

Date of Call: 1. When is the bomb going to explode? OCalm Ok O Giggling
2. Where is the bomb? [ Seressed O Disguised [ Slaw

Eate TimdiobCall - - O Deep Accent [T Nasal Dl Sincere
3. What does it look like?

- OCrying O Loud\Angry O Lisp

s W hatlipel ot bboob Iyt OSqueky  OShmed O Broken

5. What will cause it to explode? [ Rapid [ Excired [ Normal

Stay calm and liscen o the caller.

* Arwace the attention of a coworker. 6. Did you place the bomb: IF the voice is familiar, who does it sound like?
Have them call Security and site supervision.

+ Geras much information as possible. 7. Why? Describe any background noises:
Fill our the checklist provided here.

8. Where are you calling from?

Immediately folloswing the phane call,

share the details of the call with Securiry.

9. What is your address? Your name:
* If the bomb threar is derermined to be

credible by Security and Emergency
Personnel, there will be an evacuation.

10. What is your name? Telephone number where call was received:

Bomb Threat

|
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Valuable Materials / Resources — Existing

Ready

Prepare. Flan. Stay Infor;

pr o

Get Ready Get Ready
Now. Now.

Emer enc'y

Supply List

A4 Homeland
Sy Security -
www.ready.gov & 2 HDmEIaIld T
S Security #- A4 Homeland
www.ready.gov '7’3%(_{)&*‘: Secur]_ty

www.ready.gov
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Emergency Plans Video

|
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Post Follow-Up With Employees/Leadership

Internal Communications

Re-Design Materials

Rate & Evaluate Engagement

Record Tacit Information from the experience

ibrde
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Thank you!

Samples available upon reguest.

Michael Evans

CEG — Business Continuity
Michael.Evans2@constellation.com
410-470-6176
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