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Cove rag e

ess Continuity Objectives Insurance Coverage
Protect and Retain Key Ordinary Payroll
Employees 3
Preserve Key Assets Protection of Property
Identify and Qualify Back Extra Expense and
Up Resources Cost to Avert
Map & Understand Supply Contingent Time Element
Chain Extra Expense g
Restore Operations Coverage Endorsements ‘
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Presentation Notes
People - Protect & Retain key employees   /  Ordinary Payroll - Length of coverage, sublimits
Example: Limits on ordinary payroll or no coverage
Solution: Change covg to retain key employees. If you do intend to layoff employees, don't forget severance. Use employees for clean up or other recovery work

Protection of Key Assets  /  Loss Prevention & Protection & Preservation of Property
Example: Retailer had a practice of closing stores a day or two prior to a major hurricane. When they had a loss they claimed shut down period as part of their BI. Insurers held that BI did not begin until physical damage occurred.
Solution: Became apart of the negotiation in that claim. Coverage - Protection & preservation of property time element.

Example 2: A hospital that was 50 yards above a 100 year flood plain was flooded. While the hospital had very good flood coverage, there was a sublimit on "Loss Prevention" of $15,000. The hospital had sandbagging and other preventative costs in excess of $75,000 before any labor was considered.

Identifying and Qualifying Back Up Resources  /  Extra Expense (Cost to Avert)
Discuss difference between EE and Cost to Avert
Policies may contain limits on EE but typically not on cost to avert BI
e.g. Expediting raw materials (freight, paying higher prices) to save BI is a cost to avert if you are saving more in BI than you’re spending

Map & Understand Supply Chain and Contingencies
Affects of impact on supply chain can be catastrophic.
Example – Japan. Make sure you know how your Contingent BI coverage works. If you rely on other companies – suppliers or customers, and you don’t have CBI or EE coverage, consider it.


Protection and Restoration of Operations  /  Coverage Endorsements and Exclusions
Example: Cable company had a significant loss resulting from a hurricane that caused extensive damage to cable lines. The policy had exclusions related to "transmission lines" that caused insurance carrier to balk at coverage. 

Example: Hospitality Company with operations in tropical environments subject to water intrusion. Absolute mold exclusion. Could not recover mold remediation costs.
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Transition slide:

We are going to focus on the bottom three elements in linking BCP and Claims
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Account for everyone
Ensure safety of employees
Have an effective and comprehensive system to locate your people
Give an example
Leverage agreed to recovery plan
Don’t panic! Or don’t let others. The plan is in place. Now execute.
Draw upon your resources both internally and externally
Be willing and able to adjust if the plan needs or it if you face an unforeseeable event
Protect most crucial assets
Assemble the team
Pull your response team together – know everyone’s role
Communicate expectations
Who reports to whom and how decisions will be handed down to organizations
Assign resources to respond
Boots on the ground – know who will carry out recovery. 
You may have to divert resources
Before an event, pre-screen restoration companies, line up contractors and vendors that know your business, be first in line
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Communicate early and often
Communication starts before a loss occurs – know roles, one voice communicating externally
Both internally and externally – with insurers, so they 1) know the plan for recovery and 2) understand how loss is mitigated
Example (Sheri) – Preliminary impact estimate – as quickly as reasonable (30 – 45 days) put together a preliminary loss estimate. Help set expetations of what impact could be.
Mitigate Loss
Mitigation of company’s loss – Stay on shelves, protect brand, minimize disruption to customer
Mitigation of insurer’s loss – Minimize business interruption (expedite materials, repairs, etc.), protect assets from further damage
Common goal – In the business of being in business – Policyholder wants to sell product/service not recover insurance – insurer wants to minimize BI.
Involve the insurance and claims team early
The claim starts Day 1
Document Everything
The world is becoming virtual – claims are not. 
Assess how the plan is responding
Be agile in your response – adjust as needed
Assess and change the plan as needed afterwards
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Ryan to introduce
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Ryan to address

Follow up with Questions to Panel
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Ryan to address

Follow up with Questions to Panel
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Ryan to address

Follow up with Questions to Panel
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Ryan to address

Follow up with Questions to Panel
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