
HazMap.ai – Adoption Forecast 
Reflecting realistic growth targets and total market size based on current projections 	

Adoption Forecast 

Total Addressable Market (TAM) 
• Total Fire Departments (U.S. + Canada): ~25,000	
• Estimated Market Value: $6 Billion	
	
Assumes $240,000 average lifetime value per department (e.g., $6K/year for 10 years, 
including AI integration, training, or multi-license use).

Year Number of Municipalities Notes

Y1 5 Founding cities; pilot + early 
adopters

Y3 150 Post-pilot growth from 
visibility, proof, and 
procurement momentum

Y5 5,000 Includes most major metros 
and midsize regions

Y10 12,500 Near-universal adoption 
(half of total TAM)
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