Al Auditor Case Study

Al-Driven Risk-Based Interval Audit Program Creation




Introduction & Audit Challenges

e Manual audit processes
e Outdated, static scheduling
e Reactive risk management

e Combines intelligent automation and predictive analytics
e Dynamic risk-based interval audit program creation




Pain Points in Audit Planning
(Before Al Auditor)

Manual and overlooked

: Static audit scheduling
risk assessments

High risk of outdated
and inadequate risk
coverage

Resource-intensive
manual updates
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Al Auditor Solution — Key Capabilities

[Automated Risk Assessment: J

e Al identifies high-risk areas (financial reporting, operational efficiency)

[Dynamic Audit Scheduling: J

e High-risk areas: every 6 months
e Medium-risk areas: annually
e L ow-risk areas: every 2 years

[Integrated Historical Analysis: J

e Al reviews past findings to optimize future intervals




Workflow Transformation —
Manual vs. Al Auditor




Implementation Highlights

Product Tiers: Benefits:
Al Auditor Lite (SMESs) Focused auditing of critical risk areas
Al Auditor Pro (Large enterprises) Significant reduction in manual scheduling
Al Auditor Hub (White-label solutions) Timely and proactive adjustments
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Measurable Outcomes & Benefits

é 40% h
reduction in 35% faster
audit closure of
preparation action plans
time

Enhanced

50% :
: compliance
decrease in )
and risk
overdue management
findings .g
confidence

-




Conclusion

Transformed traditional audit scheduling:

From static to dynamic From reactive to proactive

Sets new standards in audit management through
Intelligent automation and predictive Al
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