Smart Auditor Competence
Review and Recommendation

Al Auditor Case Study




Introduction & Industry Challenges

Common auditor competence challenges:

Inefficient auditor Manual and subjective Fragmented record-

assignments competency checks keeping

Al Auditor introduces intelligent automation and
predictive analytics to address these challenges
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Current State (Before Al Auditor)

AUDITOR ASSIGNMENTS
BASED PRIMARILY ON

MANUAL AUDITOR
COMPETENCE

EVALUATIONS AVAILABILITY
COMPETENCY DATA :EE?&I\J/]LAALRAND
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COMPETENCE GROWTH
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Al Auditor Solution — Automation Layer

Consolidated digital auditor database:

Qualifications Audit experiences Training histories

Automated matching of qualifications to audit scopes
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Al Auditor Solution — Al Layer

Al-powered competence evaluations:

e Analyzes auditor performance data
e Reviews educational backgrounds and technical expertise

Predictive auditor assignment recommendations

Continuous competence monitoring and professional
development suggestions




Workflow Transformation Comparison

Step

Manual Workflow

Al Auditor Workflow

Competence Definition

Subjective criteria

Al-standardized criteria

Competence Evaluation

Informal, spreadsheet-
based

Al-driven data analytics

Auditor Matching

Subjective, availability-
based

Automated, Al-based
recommendations

Competence
Development Tracking

Informal, irregular
tracking

Continuous automated

tracking
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Implementation Highlights

Product Offerings

Al Auditor Lite

Basic competence tracking tailored for SMEs.

Al Auditor Pro
Comprehensive auditor performance
management designed for large enterprises.

Al Auditor Hub
Centralized auditor pool management, ideal
for consulting firms.

Key Adoption Benefits

Achieve 40% better alighment between
auditor skills and audit scopes.

Significantly reduce subjective bias in
competence evaluation and assignment.

Enable real-time tracking and actionable
professional development
recommendations.




Outcomes and Measurable Impact

QIOR e ATA

35% reduction in competence- Improved audit quality and Enhanced transparency and
TSI (MBS OIS increased client stronger regulatory
(Reported by an international . . .
certification body) satisfaction compliance
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Conclusion

Al Auditor transforms
auditor competence

review
@ From subjective and

fragmented processes to
automated and
predictive evaluations.

Deeper integration with
professional development
pathways

First integrated platform
Combines automation
with predictive
competence analytics for
smarter auditor
management.

Expansion across diverse
certification frameworks
and industry sectors

Future growth
opportunities
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