Al-Driven Overdue Action Plan
Management

Al Auditor Case Study




Introduction & Overdue Action
Challenges

Key challenges:

Manual tracking and

] Missed deadlines Reactive escalations
oversight

Al Auditor's innovative automation and predictive
analytics solution




Current State (Before Al Auditor)

Manual management of Reactive, delayed
action plans responses

Limited visibility into
risks of delayed
corrective actions

Increased compliance @
risks




Al Auditor Solution — Automation Layer

CENTRALIZED TRACKING OF PERSONALIZED, AUTOMATED STRUCTURED, AUTOMATIC
NONCONFORMITIES AND REMINDERS FOR PROCESS ESCALATION WORKFLOWS
CORRECTIVE ACTIONS OWNERS




Al Auditor Solution — Al Layer

PREDICTIVE ANALYTICS FOR EARLY MACHINE LEARNING ALGORITHMS NLP-DRIVEN PERSONALIZED
IDENTIFICATION OF HIGH-RISK FORECASTING AND PRIORITIZING REMINDERS ENHANCING
OVERDUE ACTIONS RISKS ENGAGEMENT

A}
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Workflow Transformation Comparison

Step Manual Workflow Al Auditor Workflow
Data Collection & Risk Spreadsheet-based manual Al-driven data analysis and
Assessment assessment risk prioritization

Reminders & Notifications

Generic manual emails,
oversight risk

Al-personalized automatic
reminders

Escalation Management

Reactive after delays

Predictive analytics-driven
automatic escalations

Monitoring & Feedback

Manual, irregular follow-ups

Continuous Al-driven
monitoring and feedback




Implementation Highlights

Product Tiers:

Al Auditor Lite (Basic overdue tracking for
SMEs)

Al Auditor Pro (Advanced predictive
management for enterprises)

Al Auditor Hub (Diverse client portfolio
management for audit firms)

Vet

Key Benefits:

70% improvement in timely closure of
corrective actions

Reduced administrative workload

Proactive, predictive compliance management




Outcomes and Quantifiable Benefits

65% reduction in overdue
actions within 6 months
(multinational
organization)

Increased auditor and
process owner satisfaction

Enhanced compliance due
to proactive escalations

Proactive risk
management, reducing
compliance and
operational disruptions




Conclusion

Al Auditor revolutionizes overdue action management:

e From reactive and manual to proactive and predictive

Leading innovation through automation and intelligent
analytics

Future growth includes deeper Al analytics and broader
compliance applications
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