ADVISORY

COHORT

Learn how to build the foundation

for scalable growth in this 8-week

go-to-market accelerator for early-
stage founders.

PROGRAM OVERVIEW AGENDA

Overcome the challenges facing early-stage founders - limited WEEK 1| Vision. P & Clari i
resources, founder-led sales, unclear positioning, and the constant I (el LClpleris e _-::-'-‘-'-::;‘
pull between strategy and execution. WEEK 2| Market & Customer Research & Definition « . I
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Over eight weeks, you'll work with experienced GTM advisors to WEEK 3|  Product Definition & Value Proposition .

clarify your strategy, strengthen your positioning, operationalize
your plan, and build a repeatable GTM engine that accelerates
growth and investor confidence.

WEEK 4| Marketing Strategy: Positioning, Messaging, Objectives

WEEK 5| Marketing Programs & Tactics
For founders of early-stage startups I & T108

who want to: WEEK 6 | Sales Confidence & Client Conversations

it Move beyond founder-led sales WEEK 7| Systems, Tools & Operations

i % Strengthen positioning & messaging WEEK 8| Scale & Sustain

i ¢ Build repeatable GTM processes
i+ Prepare for funding or scale efficiently

Ready to build a GTM engine that scales?

Apply now to reserve your spot!
Limited cohort size ensures personal feedback and tailored support.

@ 646-761-3888 kristi@luminateconsultingservices.com




