
The Lemon Club: Sip, Share & Succeed 
Meetup Agenda 

1. Welcome & Introductions (15 min) 
● Hosts welcome attendees and set the tone for the session. 

 
● Quick icebreaker: “What’s your lemon and lemonade this month?” (A challenge 

you’re facing + a recent win). 
 

2. Member Spotlights (15 min) 
● 2-3 members get 3-5 minutes each to share their latest project, business, or goal. 

 
● Open floor for quick feedback or questions (2 min per spotlight). 

 

3. The Pitch & Promote Round (20 min) 
● Open mic: Members take 1-2 minutes each to pitch an idea, promote an event, or ask 

for support/resources. 
 

● Rapid-fire responses: Other members offer connections, insights, or collaborations. 
 

4. The Work Sip – Real Talk & Real Support (30 min) 
● Grab a drink (tea, wine, mocktail—your choice!) and settle in. 

 
● Open discussion around work, career, or life challenges. 

 
● Choose from: 

 
○ Group Therapy: Share a challenge and get collective wisdom. 

 
○ Wins & Wisdom: What’s working for you right now? 

 



○ Unfiltered Advice: Need honest feedback? Ask the group! 
 

● No pressure, just genuine support and conversation. 
 

5. The Lemon Exchange (15 min) 
● Knowledge swap: Share a tool, tip, or resource that’s been a game-changer for you. 

 
● Topic of the Month: A rotating theme where we discuss a key topic (e.g., funding, 

branding, work-life balance). 
 

6. Wrap-Up & Next Steps (10 min) 
● Announcements & upcoming events. 

 
● Members share what they’ll commit to before the next meetup. 

 
● Closing reflection: “One thing you’re taking away from today.” 
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