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Promotions and career advancement can, at times, appear to be
a great mystery. Who gets promoted and why? Are you being
considered for a promotion? Does your boss think you are ready
for a promotion? While there is both and art and a science to it,
here are signs that the promotion is not as close as you would
like, and, more importantly, what you can do to show you
actually are ready for one.

1. Development Conversations Keep Getting
Delayed

You are eager to get feedback and want to discuss how to
succeed at the company (and be promoted). You and your
leader keep planning to discuss your development and path
forward, but the conversation never happens. Or it keeps
getting moved. Either something comes up and you need to re-
purpose the meeting to talk about work or the conversation gets
moved to another time. This is something that, from my
experience, those who are being groomed for another role or a
promotion do not often encounter. Development plans are put
in place and resources are given to those being discussed for
expanded roles. But all is not lost. If development conversations
are regularly delayed, get in front of it and take ownership of the
conversation.

What to Do:
e Schedule the meeting (and keep re-scheduling)
e Remember that your direct leader isn’t the only
source of developmental feedback. Reach out to
peers and mentors and ask for feedback.

2. Your Boss Tells You That Headcount is Frozen

As disappointing as it is to hear, there are times when the reality
is that headcount, promotions, etc. have been frozen due to
budgetary reasons. Use this time to understand the
requirements of the next role and prepare.

What to Do:
e Schedule time with your manager and/or HR to
understand career paths and progression requirements.

e Evaluate your current skills, knowledge, and experience
against the role(s) you want and map out where gaps
exist. Use this to create a development plan.

¢ Consider what you can ask for instead of a promotion,
including a raise, new responsibilities, or new projects.

Signs Your Boss Doesn’t Think You’re

Ready for a Promotion

3. You Are on a Deserted Island

You work diligently for the company and move
mountains to make things happening, but there is
deafening silence and no recognition. Projects are
assigned to everyone else but you. You have little, if
any, exposure to others outside of the team. You are
the last one to know what is going on. You are out of
the loop. All of these signs may indicate that you are
not viewed as someone adding significant value to the
organization.

What to Do:
e Ask your manager how you can showcase
your contributions more.
* Invite feedback on how you can contribute
more to the success of the team and the
organization.
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