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X THE NEXT CONVERSATION WILL

CHANGE EVERYTHING!

Kristy Busija is the CEO of Next Conversation Sustainable Organizational Change
Consulting. She is a leading authority, providing support and strategies to build
speaker, and best-selling author in cultures where employees love to work.
the areas of corporate leadership They have found that when organizations
development, invisible disabilities, implement the right solution, at the right
organizational transformation, and time and at the right size, they are able to
executive coaching. see a quantifiable return on investment.

Next Conversation Consulting enables
businesses using their proprietary GS*
Framework for Simple, Scalable, and

Next Conversation Consulting provides leaders and their teams with a powerful toolkit
designed to spark meaningful, transformative conversations. These conversations drive\
genuine employee buy-in—connecting to the mission, vision, and values on a deeper level,
engaging the heart, soul, and mind. The result? Greater organizational alignment, stronger
collaboration, enhanced capability, increased communication, reduced turnover, and
improved bottom-line results.

Talk to Us @ (412) 337-2213 @ kristy@nextconversationconsulting.com
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TALKS THAT TRANSFORM YOUR TEAM

S ESS I o N O'I There’'s no change in comfort and there is no comfort in
° change. We all know that change is inevitable, yet we often

meet it with resistance. This session explores the concept
of “leaning into resistance” to change by understanding
its roots and turning it into a catalyst for growth and

innovation.
Lean Into the Attendees will learn strategies to engage with resistance
Resistance of constructively, transforming obstacles into opportunities for
I greater insights and growth. By recognizing resistance as a
Cha nge: powerful indicator of change, leaders are better positioned

to help others navigate uncharted territories and work
through limiting beliefs.

S E SS I o N 02 Is your organization struggling to be more productive? Are
° you trying to develop a powerful employer brand to attract

talent? Understanding the impact of invisible disabilities
on your organization and your team is vital to succeed over
the long term in managing productivity and proactively
eliminating staffing issues that will ultimately harm the

. o . ore o bottom line.
Invisible Disabilities

What You Don’t See Pevelopipg a supportive.ar.id business-savvy culture
is essential in today’s shifting talent market. Invisible

Does Cost You disabilities affect all businesses. After attending this session
you will have a toolkit to implement inclusive practices that
help you address the financial, compliance, and cultural
aspects of invisible disabilities.
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S ESS I O N 03 Do you wish you had stronger, sharper leadership skills?

If you are like many business leaders the answer is likely

yes! But what if you are already an amazing leader, and you

just don’t know it yet. This is the truth behind Kristy Busija’s

presentation: you are not broken and you don’t need to be
You Are a Better fixed! And neither do your team members!

Leader Than You

Think You Are: You simply need to leverage this five-step framework to
Embracin g Your embrace your leadership superpowers.

Leadership Powers
Think you need to spend thousands of dollars and tons of
time on leadership training? You will think again once you
attend this hands-on session.

RAVE REVIEWS

“Thank you again for the session with the leadership team yesterday. You brought in a new
perspective that allowed us to look at ourselves in a mirror, as well as others we with work and
interact with. You have a unique approach that | liked. | am a huge fan of your speaking style. You
did not come across as clinical nor over analytical. You were very relatable and phrased things in a
manner that were easy to comprehend..”

- Laurens Pitts, VP of Technology, Salsarita’s

“A true professional in her field, Kristy has been a pleasure to work with! You can count on Kristy to
provide insight & real solutions to difficult challenges around people development. Recently, Kristy
helped me to develop a new peer to peer partnership program, which will help with sales goal
attainment & achieving corporate goals. Kristy is a gem!”

- Manager, Inside Sales
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