The Key Traits of an

Inclusive Leader

Inclusive leaders are like the trendsetters
who excel at connecting with their team,
embracing various learning styles, and
constantly introducing new perspectives.

They are dedicated to bringing out the best
in everyone and prioritize inclusivity in all
aspects, from nurturing talent and providing
opportunities to warmly welcoming new
team members.

EMOTIONAL RESILIENCE

Composure
Situational Self

Confronts challenges Awareness
with a resolute and
competent demeanor.

Confidence SELF- ASSURANCE

Optimism Has unwavering
confidence and

boundless optimism.

FLEXIBILITY Adaptability
Tolerance of
Embraces chaos and Ambiguity
showcases
adaptability.
Openness
Curiosity

Incorporates curiosity,
a touch of empathy,
and a willingness to

accept all quirks.

Empathy

AUTHENTICITY

. Trust
Sets aside ego and Humility

establishes trust in the
face of opposing beliefs,
values or perspectives

Learn how we can help you become an inclusive leader
WWW.PHOENIX-CATALYST.COM



