/ ”W/ Lean Congedling Growd
.« < - ’
Yeou ;

r Partmery in Growth

Senior Consultant
Dipankar Raha

Total Years of Experience: 37+ Years

Academics

Bachelor Degree (Electrical and Electronics Engineering) From Indian
Institute Of Engineering, Science And Technology, SHIBPUR

Worked in

e Hindustan Motors
e Maruti Suzuki India Ltd., Gurgaon
e Exide Industries Ltd. Kolkata

Key Competence

A) Vendor Development:
e Localization of imported parts, Sub vendor selection, vendor’s process up
gradation.
New parts developments: Issue RFQ to selected vendors, obtaining quotation,
organizes technical evaluation, Price negotiation, LOI to selected vendor.
Vendor rating standard development & evaluation of vendor rating.
Cost analysis of parts & cost reduction by implementing VAVE, Yield
improvement, process cost reduction, packing & transport cost reduction etc.
e Global sourcing of components.
B) Supplier’s Quality Assurance:
e Preparation of appropriate Parts inspection standard based on customer’s
requirement & critical parameters.
Evaluation of sub vendor’s process & suggesting suitable improvements.
Guidance in vendor’s in-house rejection by root cause analysis using 7-QC tools,
PFMEA etc.

Eliminating parts inspection at receipt stage by improving parts quality.
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e Guidance in critical quality problem solving.
e Guidance in FIFO process in stores inventory.
C) Engineering & Product Development:

e Preparation of Engineering standard of a parts based on various National &
international standard as applicable.
Prototype parts development & evaluation.
Preparation of CMVR testing of Automobile parts & organized process of
obtaining approval from appropriate authorities.
Preparation RFQ with technical details for new parts development & technical

evaluation.

Base Location

New Delhi
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