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Process improvement change agent with experience of over 29+ yrs  in the field of  Quality Assurance 

& Quality Management, Supplier up gradation, Manufacturing  process Management, Process 

Capability improvement, using WCM practices i.e. TQM, TPM, Lean Manufacturing , Six Sigma , TPS 

with a growth oriented organizations. 

Facilitated automobile OEM’s, Auto Component, Service Industries, Insurance Services , Shopping 

Malls , Textile , Institutions, Telecom Industries, Electrical , Appliances , Agri Machinery , Oil & Gas 

Sector (PSU), Electronic & agro food sector (PSU) & also Overseas clients in China & Bangladesh  

Empanelled Lean Manufacturing  consultant as  govt. of India MSME Scheme of LMCP with National 

Productivity Council & Quality Council of India as well as with ACMA trainer  , Member of IamSMEof 

India. 

As a Engineering professional – Experienced in Quality Assurance, Manufacturing, Supplier 

Development, TPM, Lean, Six Sigma, QMS ISO9001:2008, ISO/TS16949:2009, EMS, OHSAS, TQM  

As a Trainer & Consultant – Trained  & Facilitated >10000 personnel’s in methodology for process 

improvements, Supplier Development, System development and successfully completed more than 

300 projects  

Improvement Projects have been in Operation, QA, Finance, Maintenance, Marketing, HR, Purchase / 

Sourcing, Medicals / Hospitals, R&D and Contribution towards Process Improvements, Supplier 

Development, System development, Culture building using Daily work Management, Performance 

Management System , 5-S, Kaizen, Work Standardization, Visual Factory. 

 

 

 

Manoj Agrawal  

B.E. – Mechanical Engineering, Lean Six Sigma Master Black Belt,  

Qualified Auditor for QMS , IATF / EMS & OHSAS, Trained practitioner for TQM 

in Service Sector from APO 

Certified Master Trainer for ZED from QCI 
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Role as project leader –  

• Establish unity of purpose and direction of the Project 

• Create and maintain the environment in which Team of Organization' shall fully involve in 

achieving the Project objectives.  

• Imparting Common Trainings & Facilitation in shop floor application   

• Readdressing the Problems encountered during application  

• Facilitation in Identifying the Continual Improvement Projects  

• Regular Review on the Progress of Implementation Plan / Road Map 

• Readdressing the Problems encountered during Entire Project Facilitation which are beyond 

Control of Team  

• Review on Progress of Individual Organization on Time-to-Time Basis with client 

Management & own Team 

   

PREVIOUS EMPLOYMENT  

• OMNEX Inc USA Training & Consulting   

• Sona Koyo Steering System Group in forging division  

• SAMTEL , KOTA  

• JAI Springs (NHK) , Gwalior  

• FTE Germany ANAND Group  

• VOLTAS LTD , Thane (MUMBAI )  

Key Skills:  

• Visioning for organization 

• Balance Score Card  

• Stake Holder Analysis  

• Data Analytics 

• Lean Six Sigma 

 

 

• Create Sustainable Culture Building – 

o Project Base  

o Measurement Base 

o Performance Base 

o Learning & 

Development Base 

 

 

  

mailto:sapankumarbanerji@gmail.com

