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Senior Consultant

Rajiv Khanna

Total Years of Experience: 35+ Years
Transformed more than 5 Organizations

Academics:

Bachelor's degree in Mechanical Engineering

Bachelor’s Degree in Science

Post Diploma in Business Administration

Post graduate diploma in Computer Software & Applications
Lean Manufacturing from AOTS Japan

Accredited Member:

Auto Component Manufacturing Association (ACMA)
SAE

Key Achievements

Associate consultant with JMJ Lean Consulting Group

Ex Vice President with Hema Engineering Industries Ltd. Gurgaon

Ex Associate Vice President with Surin Automotive Pvt. Ltd. Bangalore

Ex SBU head with SKH Metals Gurgaon

Ex Plant Head with Sharda Motors Gurgaon

Ex Input Output Officer with Goodyear India Ltd. Faridabad

He Absorbed Basic & Advance Japanese Management Techniques from AOTS, JAPAN

His specialization is to turnaround manufacturing plants from Loss to profit. He has done it
for more than 5 different companies

He has rich experience of involving teams for companywide cost saving, Quality
improvement, Safety & Environment improvement

He also specializes in identifying potential risk to the organization and taking and monitoring

actions on time for de-risking

JmdJ Lean Consulting Group
Website: www.jmjleanconsultinggroup.com
Contact: 0124-4250176, 9810210338,9810241470 Email-jmj.lean@hotmail.com, sapankumarbanerji@gmail.com
U23/9, 157 Floor, Pink Town House, Phase-IIl, DLF City, Gurgaon, Haryana (INDIA)-122002
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Skills & Interests

Automotive, lean-Six Sigma, Team Management, Business Process, Manufacturing, Supply
Chain Management, Business Strategy, Kaizen, Operational Excellence, Quality
Management, Lean Manufacturing, Business Development, Product Development,
Operations Management, Continuous Improvement, Management, Process Engineering, Risk
Management, Business, Planning, TPM, Project Management, TS16949, Engineering,
Strategic Planning, Project, Planning, Management Consulting, Team Building, Production,
Production Planning & Control, Material management & Handling, Logistics Building &
Expansion, Industrial Work Culture for Profitable Growth, Performance

Management etc.

Companies worked for
Maruti — Suzuki, JCB, Goodyear, TAFE, Hero MotoCorp, Volvo, Eicher, L & T, Saini,
Mahindra & Mahindra, Sona Koyo, Gabriel, Tenneco, Lombardini Italy & Hatz
Germany

Type of Audience Trained

Lower- Middle- Senior -Top

Base Location

Gurgaon
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