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S.K. Banerji 

Total Years of Experience :40+ Years  

Transformed more than 450+ organizations  

Academics & Accredited Member 

Academics: 

Bachelor's degree, Mechanical Engineering- Punjab Engineering College, Chandigarh 

Accredited Member: 

• Auto Component Manufacturing Association (ACMA) 

• Faridabad Small-Scale Industrial Association (FSIA) 

• Integrated Association Of Micro, Small & Medium Enterprise Of India (I am SME of India) 

• Quality Council of India (QCI) 

• Ministry of MSME 

• National Productivity Council (NPC) 

• NCR chamber of Commerce & Industry (NCCI) 

Key Achievements 

• CEO & Founder member of JMJ Lean Consulting Group 

• Managing Partner- Lean Business Excellence Consulting Group 

• Sr. Manager-(Machine Shop)- Maruti Suzuki India Limited 

• He Absorbed Basic & Advance Japanese Management Techniques from AOTS, JAPAN 

• He Served as Advisor & Coach, as individual & also as a team of managing partners, with 

Hand Holding Teaching Techniques to improve Quality, Productivity, Morale, Safety, 

Delivery Ratings & to Reduce Cost through Holistic Process Mapping and subsequent 

Removal of Non-Value-Added Activities. 
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Skills & Interests 

Automotive, lean-Six Sigma, Team Management, Business Process, Manufacturing, Supply 

Chain Management, Business Strategy, Kaizen, Operational Excellence, Quality Management,  

Lean Manufacturing, Business Development, Product Development, Operations Management, 

Continuous Improvement, Management, Process Engineering, Risk Management, Business 

Planning, TPM, Project Management, TS16949, Engineering, Strategic Planning, Project 

Planning, Management Consulting, Team Building, Production, Utility and Shop Floor Maint. , 

Greenfield Projects, brown field project, Material management &Handling, Logistic, Network 

Building & Expansion, Industrial Work Culture for Profitable Growth, Performance 

Management etc. 

Companies worked for 

Maruti – Suzuki, Honda, Larsen & Toubro, Rail Coach Factory, TATA Motors, Faiveley 

Transport (India) Ltd., Pearl pet, Jai Bharat Maruti Ltd, Neel Metal Products Ltd, Groz Tools, 

Coventry Coil-O-Matic, Allenbury Gears, Maruti Weld, Power Spack, Diamond Dynamics, 

Volvo, JCB Ltd., Motherson Sumi, Gallium Industries, Lumax Industry, Supreme industries, 

Shriram Group, Imperial Auto, CEBBBCO, Johnson Mathey, Deininger, Lohia Starlinger, 

Horizon Industries, FISA, SPM Auto, Exide, OCCL, MSME Lean cluster, Hero cycles, Hind 

Hydraulics, Sanatan, Reva Crane (national award winner), Apex Plastic, Jairaj Group, Reliable 

Diesel, Sadhu forging, K.P. Tools ART Fabrication, Footwear Clusters Companies (7companies), 

Faridabad Engineering clusters(60 companies), Yamuna Nagar Fabrication &Engineering Cluster (9 

companies),etc.  

Type of Audience Trained 

Lower- Middle- Senior -Top 

Base Location 

Gurgaon 
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