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Three major ingredients of
a Ne_w Habit Formation

-

It takes 21

days
to change
Or
form a new

habit
Knowledge
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HABITS

“I never could have done what.| have done .- : \
without the habits of punctuality,
order and diligence ,

without the determination to.Cofe ate-on one subject at a
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"You sow an action,
you reap a habit”
“you sow a habit,

you reap a character”

“You sow a character,

you reap a destiny"
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Blame theory

due
to Miss-
Alignment with
Top,
Horizontal
And

Bottom



Chaos

due to no
clear
direction

by the

Need to get people working together better?

leader
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Positive leader
spends
10%
time on problem
and
90%
time in solution

mode



A
WARSHIP

IS safe In
harbor ,
But
that is not

what they are

made for

www.jmjleanconsultinggroup.com



Be the
light house
(Direction setter)
for

your followers
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Accept
Tough
Challenges
and be an

Achiever
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Coach
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Team
Builder
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Believe In
everyone but
trust no one,

trust only

actions on

ground w



Jm

- Partwnersy in Growlh

Courage Is
not absence
of fear ,
itis
overcoming

of fear
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Build your self confidence and always say

"I can and | will , do it”
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Change
your
habits,

change

your life
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problem
solver
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Discipline is the
bridge
between
your current
position
and
GOAL
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Good person
change others,
Better people,

change the
system

Best person,

change hims




GOAL SETTING

ﬁ SYECIFIC

MEASURABLE

ATTAINABLE
ﬁ RELEVANT
B TiME-BOOD
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Let your goal be written on concret
and let your path in sand
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Journey from
customer

satisfactiong

to delight

&
©
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June 14, 2020:

June 15, 2020:

June 16, 2020:

June 17, 2020:
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Maintain

a

journal
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You can not
change the

direction the
wind ,but
can adjust

your sails to

i | propel
www.jmjleanconsultinggroup.com
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“Sometimes
adversity is what
you need to face

In order to become
successful”

- Zig Ziglar



A\|
adversities
have hidden

seeds of

opportunities
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All adversities have
“OFI"(Opportunities of

Improvement)

Adversity, it can break you or

make you if you let it, the

choice is yours

Many are touched by adversity, they fall down and they never
get back up, whereas some go through adversity and discover

their true self
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“Hardships often prepare ordinary
people for an extraordinary
destiny.” - C.S. Lewis

A “Adversity causes
some men to break;
others to break
records.” - William
Arthur Ward

“Ones best success
comes after their
greatest
disappointments.” -

Henry Ward Beec'her

www.jmjleanconsultinggroup.com
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“I can bounce back from adversity and
reinvent my life — it's possible.” - Les

Brown

www.jmjleanconsultinggroup.com

“Adversity introduces a man to

himself.” - Albert Einstein

“It's the man who overcomes
adversity that is the true

champion.” - Jock Ewing

“Prosperity tries the fortunate,
adversity the great.” - Rose

Kennedy




“Stars can’t shine without

darkness.” - Anonymous

“Strength does not
come from winning.
Your struggles develop
your strengths. When
you go through
hardships and decide
not to surrender, that is
strength.” Mahatma
Gandhi

www.jmjleanconsultinggroup.com

e




Z | D;\—O

“There IS no education like
adversity.” - Benjamin Disrael
“Bend of the road is not end of the

road”

“An optimist sees the
opportunity in every
difficulty.” - Winston
Churchill

“You hardest times
often lead to the
greatest moments of

your life.” - Anonymous

www.jmjleanconsultinggroup.com
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4 Sometimes

)A.

we just need someone
- . - ~4 =

whoislikea

pencil with an eraser, =~
~ to write happiness,

N

™
.

- .‘_‘ - .
and erase all the sadness /
. ¢ -

-
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Empty Pockets
teaches you
But,

"Full Pockets

spoils YOU
in a million ways."”
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" I'm not a HANDSOME guy,
| ~ but] can give my
S HAND-TO-SOME one

~“who needs help.
‘Beauty is in heart,
not in face.

You cannot change
your Future,

but, you can change
your habits,

and surely your habits

! change your Future,

- Dr. Abdul Halam
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An arrow can only be
shot by pulling it

backward.

When life is

dragging you back

with difficulties, just

imagine that it's going to

launch you into something great :)
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(
FIRST THEY IGNORE YOU.
THEN THEY LAUGH AT YOU.

THEN THEY FIGHT YOU, |
THEN YOU WIN.”

Mahatma Gandhi

(Indian Philosophex; intemationalo‘y esteemed for his dactrine of nonviolent protest, 1869-1946)

N

www.jmjleanconsultinggroup.com




Two things help success in life

v
The way you way you
MANAGE ;
when you vhen you
have nothing e everything

vithout regrets
handle your present with

and face your future without
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EGO -KiLL TN g
LOVE -VALUEIT &
SMILE -KEEPIT

.+ 7 -IGNOREIT

SUCCESS -ACHIEVEIT
JEALOUSY -DISTANCEIT
KNOWLEDGE -ACQUIREIT
CONFIDENCE -TRuSTIT
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Every new day is
another chance to
change your life.




Risk. comes from not knowina
what you're doing

Price is what you pay.
Value is what you gc’r.

Someohne's sitting in the shade
today becaouse someone Plan+cd a
tree a Ionﬂ time ago.

You ohly find out who is swimmin
hoked when the tide goes out. fb,com/QuotesMug
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Someone asked God
"If everything is already written in destiny, then why
should we wish for something?”

www.jmjleanconsultinggroup.com



You need Power,
only when you want to do
something Harmful,
Otherwise Love 15 Enough to e
everything done.... e

www.jmjleanconsultinggroup.com / \
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pmess

3 lee Slmpéyt
4. Give more.
5. Expect less.
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Be bold when you loose
and be calm when you win.

~
'Héu;cd gold bccomcs ornamenty
Beaten copper Becomes wircs.
Depleted
stone becomes Statue, So the
more pain you get in life you
bccomc more v aluablc

-

d
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he person who\ *
says it cannot be
done should not
interrupt the

www.jmjleanconsultinggroup.com /
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When nails grow long,
we cut nails not fingers.
Similarly when

misunderstanding grow up,

cut your ego,
not your relationship.

www.jmjleanconsultinggroup.com



Sometlmes

’ﬂ-

€ just need someone

| .vwhb-“efis’-'like a’

Eeee =
pencll with an eraser, ,'

-~
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Don't et someone who gave up
on Their dreams Talk you ouf of
yours.

: 2:7 2‘?&»
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WYhether you think you can,
or think you can't. You're
right.

- Flawng TFond
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The two most important
days 1n vour life are the
day you are born, and the
day you find out why.

- Ak Tarain
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POSITIVE: The positive
thinker sees the invisible,
feels the intangible, and
achieves the impossible.

- Wemilon Charchill
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“If you define the
problem correctly, you
almost have the
solution.”

STEVE JOBS
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If no body pats for you for consistency
of
your work or achievements,
take your right hand and pat on your
shoulders -

become your biggest fan
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"Love your Parents
and treat them
with Loving Care.
For you will only
know their value —
when you see |
their empty
chair."




Some people
come into your life as
blessings others
come into your life as
lessons.
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The secret of
getting ahead is
getting started

MARK TWAIN

Ziglar.com
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"Become the
\ bright light for
hers, when
world

www.jmjleanconsultinggroup.com / \



fW Lean Consulting Group
¢ '3

o

MOTIVATION ADVICE

- L

TRAINING)/

T\ /*Y : DIRECTION
QO
222 ':'oQ:'

SUPPORT COACHING
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KNOWLEDGE

IS knowmg
what *
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Promise gdurse_lf you'll
nebveyr
Giveup.
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" This is Life...
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9 Pay attention to your
feelings & behavior

sk g

N 9 SKILLS
Empathize g}l
DEVELOP instead of
s EMOTIONAL
INTELLIGENCE

%SlBLE

o

Positivity

Identify your
stressors
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Do not become attached,
just flow with it
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"SUCCESS IS A JOURNEY NOT A DESTINATION"
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. Whenyou finally trust

-~ . someone, without any doubt . _

-~ you finally get one of the two
results,

- A PERSON FOR LIFE

2 s

A LESSON FOR LIFE.




il

STIMULUS
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7HABITS

OF HIGHLY EFFECTIVE PEOPLE

° Sharpen the saw o Be proactive!

-

o Synergize

1+1= >2 e

Begin with the end
in mind

"W
\
A

Draw up your
personal mission
statement:

Seek first to understand, ; fo gt —
then 15 ba tindaretasd o Think win/win Weekly planning in 2nd quadrant

ﬁ INTERDEPENDENCE

Maturity line

www.jmjleanconsultinggroup.com

i

Seven Habits Of Highly

o

g =~ W e

Effective People

Be Proactive

Begin With The End In Mind
Put First Thing First

Play Win-win

Seek To Understand And Not
To Be Understood

Synergy
Sharpen The Saw



You can't change the ocean or the weather
no matter how hard you try.
So, it's best to LEARN HOW TO SAIL
in all conditions.
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Strive not to he
a Success.

but to be of value.

Albert Einstein




There is no value of
what you did in past,
Show your best part today.
Everyone wants to read
today's newspaper.
Because yesterday's
newspaper is waste paper.

www.jmjleanconsultinggroup.com
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“When you are happy,
you enjoy the music.
But, when you are sad,
you understand the
lyrics.”

www.jmjleanconsultinggroup.com /



Never tell
anyone your

plans,
show them
your results.

KAMALDEEP SINGH
égg _Aar ,-\’;-\ P
N
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One great lesson

3 There is no market for &
5F your emotions,so -
never advertise your
feelings, just show

your attitude.
KAMALDEEP SINGH

AL AL P AL G AL
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Satisfied life is better
than successful life
because our success
is measured by

——

(O others.
(3 But our satisfaction is
/3 measured by our own

soul,mind and heart.
KAMALDOEEP SINGH

AL, S AL (G \ D
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Don't give
up. Your day

©

will come it %

just a matter
of time.

KAMALDEEP SINGH
ar ziga _ar nYn NP

T———
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Approach each customer
with the idea of helping him
or her solve a problem or
achieve a goal, not of selling
a product or service.

- Brian Tracy -
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Just because you are right, does not mean, | am
wrong. You iust haven't seen life from mv side.
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Hard times will

always reveal

TRUE FRIENDS.

Type YES if you agree...

www.jmjleanconsultinggroup.com
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Sometimes in life
everything goes smoothly

And sometimes unexpected
happens,

The important thing,
knowing how to turn
problems into opportunities

www.jmjleanconsultinggroup.com



HOW TO OPTIMIZE
WORK-FROM-HOME

&

al/

43 O/O EXPERIENCE LONELINESS

44 FOUND IT DIFFICULT TO DISCONNECT
0 AT THE END OF THE WORK

390y, GET DISTRACTED MULTIPLE TIMES
0 THROUGH THE DAY
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1. PLAN YOUR DAY

SET CLEAR PRIORITIES FOR YOUR
WORK AND DAY. MAKE A REALISTIC
AGENDA AND SET ASIDE DEDICATED

TIME SLOTS FOR WORK THAT IS
DEADLINE EGUND AND WORK THAT

IS IMPORTANT BUT NOT URGENT.

www.jmjleanconsultinggroup.com /



2. HAVE A MORNING
ROUTINE

EXERCISE, MEDITATE, READ, JOURNAL
OR SPEND SOME ME TIME SIPPING TEA
- WHATEVER GETS YOU STARTED FOR
THE DAY, MAKE SURE YOU HAVE A
MORNING ROUTINE!

www.jmjleanconsultinggroup.com



3. 0UT OF SIGHT 1S NOT
OUT OF MIND

CONNECT WITH PEOFLE AT WORK, ASK
THEM HOW THEY'RE DOING, AND IN
THESE TIMES OF 'SOCIAL DISTANCING',
PREFER VIDEO CALLING FOR BETTER
OVERALL COMMUNICATION. A FUN [DEA
- VIRTUAL TEAM LUNCH

www.jmjleanconsultinggroup.com



4. MID-DAY MEDITATION

MEDITATE 15 MINUTES BEFORE LUNCH.

IT INCREASES ELECTRICAL ACTIVITY IN
PARTS THAT CONTROL THE IMMUNE SYSTEM
AND POSITIVE EMOTIONS. A GOGGD WAY
TC0 BEGIN |S TC DOWNLGAD SATTVA.LIFE
FOR LOTS OF FREE GUIDED MEDITATIONS!
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5. HAVE AT LEAST 1 MEAL
WITH YOUR FAMILY

Yy

KEEP YOUR PHONE ASIDE, UNWIND,
AND RELAX.. MAY BE COOK A MEAL -
TRY THE RECIPE YOU'VE BEEN MEANING

TG, OR JUST EAT TOGETHER AND

INVITE POSITIVE, HAPPY EMOTIONS.
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“If you define the
problem correctly, you
almost have the
solution.”

STEVE JOBS
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| AM NOT A PRODUCT
OF MY CIRCUMSTANCES.
| AM A PRODUCT OF

MY DECISIONS.
Stephen Covey




Always Leave Office On Time

1.Work Is Never Ending Process. It Can Never Be Completed.
2.Interest Of A Client Is Important, So Is Your Family.
3.If You Fall In Life, Neither Your Boss Nor Client
Will Offer You A Helping Hand; Your Family Will.
4 Life Is Not Only About Work. There Is More To Life.
You Need Time To Socialize, Entertain, Relax And Exercise.
Don't Let Life Be Meaningless.
5.You Did Not Study Hard And Struggle In Life To Be A Machine.
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- Partmnery in Growlth

SUCCESS DOESN'T COME
FROM WHAT YOU DO OCCASIONALLY

BUT WHAT YOU DO
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The Ohno Method

Cycle of Kaizen to Develop Yourself COIMe al nd !ea rn
Repeat the cycle of Kaizen! P

Let’s go . HANSEI

: higher! : Your True
Do not presume your potential! ' $ Potential

' \ N O
1 g £ ™
. }'\(.’ﬁr,t ' . ’ 4
' Yy,
/

new challenges ' Breaking the
status quo!
2: Deny your Iseea - l.

higher ¢
Dankd ' HANSEI

3: Breaking the .

. 5 A A
status quo & g //\‘

nanse b Tapping into more
v UG : Potential
Tapping into

: Potential
Assumed by, Collin McLoughlin

@ Potential

AN
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4 things you can’t get back:

The stone after it’'s thrown.
The word afterxr it’s said.
The occasion after it’s missed.
The timme after it’s gone.
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