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Training Topics WORKERS

360 degree feedback

SUPERVISOR | MANAGERS [R°]1; ol

5S / kaizen

APQP(Advance Product Quality Plan)

Balance Score Card

Communication

Competence mapping

COPQ ( Cost of poor quality)

Cyber security

Deep Analysis

DOE

DWM ( Daily Work Management )

Energy Savings

ERP CLOUD COMPUTING

ERP systems to streamline processes

FMEA (Failure Mode Effect Analysis)

Hoshin Kanri ( Policy Deployment )

HR interface

|ATF

Implementation of 5S & suggestion
scheme

INVENTORY MANAGEMENT

|IOT (INTERNET OF THINGS)

ISO 18001

ISO 18001

ISO 14000

ISO 14000

ISO 9001:2008
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ISO 9001:2008

IT integration for a smart factory

ITR (Inventory Turn Ratio)

kaizen

Kaizen Cell

Kaizen Week Concept

KPI/KRA System

Level Up Training

LIFE & WORK BALANCE

LOGISTIC

Low cost automation

Manufacturing Excellence

Manufacturing Innovation Industry 4.0

Motivation

MSA

Occupational health & safety

Out Bound Training programs

Poka Yoke

Policy Deployment

PPAP

PPC

Productivity

Quality Circles

Quality(Review of defects observed
at customer end, In-house rejection
analysis,7-QC Tools, Quality Circle
Activity)

Robotics
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SAFETY

Senior Management Leadership
Six Sigma

SMART FACTORY

SMED (SINGLE MINUTES EXCHANGE OF
DIE)

SPC (Statistical Process Control)
SPC/FMEA/MSA/DOE/Six Sigma
STORE MANAGEMNT

Supply chain optimization

TEAM WORK

TPM (Total Productive
Maintenance)OEE (Overall Equipment
Efficiency)

TQM (Total Quality Management)
Train The Trainer

Training needs identification (Radar
Charts for all employees)

TS16949

TS16949

use of Big Data

VISUAL MANAGEMENT

VSM

Work place Co-operation

LEGEND

RECOMMENDED TRAINING TOPIC



