BEHAVIOUR MANAGEMENT POLICY
Policy Statement
Our aim is to ensure all children are able to develop into confident, kind and positive individuals with a strong understanding of what is considered right and wrong. In order to achieve this we adopt a variety of procedures which are detailed below:

Methods and Procedures
· Always remember our motto:
PREVENT, DIVERT, ADDRESS AND REFLECT
· Provide an age and ability appropriate environment which is appealing, encouraging and stimulating for all children regardless of personal likes and dislikes.

· Act as positive role models for the children and demonstrate by our own words and actions towards others how we perceive all of us should behave.

· Always reinforce positive behaviour and ensure children do not just receive adult attention when they have challenging moments.

· Ensure all staff are consistent with their approach both with body language, tone and vocabulary.

· Have agreed accepted standards of behaviour that we strive to reach whilst understanding some children may take longer than others to achieve these goals. 

· Respect the cultural and family differences between us and understand that what seems ‘normal’ to us may be completely alien to the child. 

· Remain calm and show patience at all times and reassure a child that it is the behaviour that we are discouraging as opposed to the child themselves. We believe children are more likely to respond to us in a positive manner and therefore try to please us if they feel valued and they have a liking/respect for us. 

· Have a good understanding of the child as an individual, their likes, dislikes and level of understanding and ability.

· Develop an ongoing and open relationship with the parent/carer and gain an insight to life and practices at home.

· Through careful observation and monitoring of play we will endeavour to intervene if/when we can see a situation may escalate and so adopt a prevention is better than cure approach.

· When inconsiderate behaviour is displayed we will help children to find their own solutions in an age appropriate way. This may mean taking time with the child to reflect on the situation and finding ways to avoid such incidents in the future. The child may be able to acknowledge their own feelings and that of any other child involved in the conflict. 

· We will never use any form of physical punishment or use verbal threats or highly raised voices. The exception to this could be the need to speak very loudly to prevent an occurrence that could cause harm, such as running in the road or hitting somebody with an object.

· We will use positive body language when in discussion with a child and come to their level as opposed to tower over them. 

· We will always give a child the opportunity to change their own behaviour and to give positive praise for any improvement however small.

· If inappropriate behaviour persists this should be referred to our Behavioural Management Specialist, Sarah Goodsell who will decide on what further action may be needed. This may take the form of a meeting with the parent/carer, either at the nursery or home and/or the involvement of outside agencies. Sarah will also decide if a Behaviour log, Individual Behaviour Plan or other aides are required.
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