ALLEGATION OF ABUSE AGAINST A MEMBER OF STAFF POLICY
Policy Statement
An allegation is described as a concern or a complaint that suggests a member of staff may have: harmed a child, displayed inappropriate behaviour toward a child or within eye or ear shot of a child and/or acted in a way considered to be unsuitable. The purpose of this policy is to confirm that all allegations made about a member of staff will be treated seriously and investigated accordingly. The procedures below describe how this statement will be met:

Procedures
· Firstly the immediate safety of the child or children will be ensured.

· All comments/accusations either by a child or other adult will be recorded in writing

· The Designated Safeguarding lead will be informed immediately

· Everything must be kept confidential

· The LADO must be contacted within 1 day of the accusation being made and their advice followed.
· No internal investigation should be carried out until contact has been made with the LADO. Specific facts such as whether or not the staff member was working that day may be obtained.
· Depending upon the severity of the incident and the LADO advice the staff member concerned may be suspended pending investigation or put on non-contact duties. All investigation must be completed in a way that recognises the vulnerability of staff and seeks to protect them as far as possible from mistaken or false allegation. 
· The investigation and any outcome will be driven by the findings of the LADO and any other professional bodies who may become involved.

· The member of staff involved will be kept informed of the proceedings and any possible outcome in accordance with advice from the LADO.

Contact Details:
LADO: Miriam Williams and Donna Tomlinson

Assist LADO: Sally Arbuckle

Consultation Number: 0330 222 6450

Service Number: 01403 229900

Email: LADO@WestSussex.gov.uk
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