NC Eagles Booster Club
General Members Meeting Minutes: April 16, 2025
7:30 pm, via Microsoft TEAMS

Officers:

Present: Yolanda Polk (President), Undraya Norwood (Vice President), Kimberly Keys (Treasurer),
Emmett Osburn (Chief Technology Officer), Kayla Reese (Band liaison) and Eboni Murphy (Secretary)
Absent: Courtney Holmes (Treasurer), Meisha Whitt (Director of Membership), Leya Willis (Band liaison)
General Members: Tia Williams, Lakisha Hopkins, Anitra Thomas

Proceedings:

=  Meeting called to order at 7:35 pm by Yolanda

= Approval of prior board meeting minutes (3/19/25)

President’s report

= Redesign banner to included QR codes, Facebook and Instagram pages
=  Princess and the Pad organization
o Sponsors 5 girls for prom
= Jada Henry (scholarship recipient) will be included
=  Hair, MUA and transportation
= Spring Scholarship Award
o Award 2 scholarships $250 each (will need a vote)
= Obtain virtual mailing address

Treasure’s report
= Account balance $3039.55 (deduct $500 earmark scholarship funds)

Chief Technology Officer’s report
= Website
o Amazon wish list (band, football team, testing snacks and school supplies), meeting minutes
(ongoing)
o Membership application and fee (link on site)

Fundraiser committee

e Project Prom (collection drive & giveaway) will be held on 4/25/25
o Volunteers will be needed (assist with dressing room and photos)
o Mrs. Newkirk assisting with inventory
o Need number of students that have the true need for services and apparel

e College Park Skyhawks Fundraiser



Raised $90.00

NCHS band perform half-time (strong positive feedback)

Discussion for a NCHS night upcoming season (pre-game, national anthem, half-time, post-
game)

Old Business
=  Promoting booster club and membership (ongoing)
o Annual membership $25 per family

=  Construction for new school building delays
o Delay to an owner on land (has now moved as of 3/31/25)
o School opening pushed to 08/2027

= Teacher Appreciation Week
o Budget voted $500 (4/8/25 via groupme) *votes (5) yes/ (3) no*
o Administration has a theme “In Living Color” each day has a theme
o 3 Options (5/6/25 choose date for Booster Club)
= Option #1 Chick-fil-A ( 90 biscuits, 3 chicken mini trays) *fruit/juice to be donated*
$461.10
= Option #2 Nacho Bar $630.00 *Additional $130 would need to be donated*
= Option #3 Yard Sign, 90 Cupcakes, NCEBC customized fan $398.57 (if cake added
new total $451.57)
o Vote is Chick-fil-A *votes (5) yes/ (1) no* include thank you cards

= Spring Scholarship Award
o Award and timeframe *votes (4) yes/ (3) no*
o $500 award, Reuse the topic from Fall Scholarship
o Post flyers in school and email blast

= Scholarships
o Going forward look at disperse at different time of the year
=  Post August, Award in January
=  Postin January, Award in April
o Award annually
o Deadline 5/1/25; Awarded at the school 5/9/25

= GMAS testing 4/28-5/9/25
o Donations are need for snacks and mints

=  Promoting NCEBC
o Get flyers printed to hand out during student drop off (table to August 2025)



New Business
= Atlanta United (need to look at dates to have fundraiser)

ACTION ITEM
» Gala committee update™ Meisha
» Request a letter from College Park Skyhawks to share feedback with the band™~ Kimberly
» Teacher appreciation (décor, set-up and pick-up and delivery Chick-Fil A)~*Undraya, Meisha, Tia
o Thank you cards (include logo)~Antria, Undraya

» General liability insurance ~Undraya
» Speak with Ms. Patton on cap n gown fees being covered™ Yolanda

o Meeting adjourned at 8:48 pm
o Minutes submitted by Secretary, Eboni Murphy.

General Members meeting 5/21/2025 @7:30 pm (virtual)



