Date: October 11, 2025

Opening Business

NC Eagles Executive Board Meeting Agenda

10:00am -11:15am

Reports (Brief status updates from each department)

President
Vice President
Treasurer

Corporate and Community Liaison

Board Member at Large

Items for Discussion

General Meeting Schedule

Fall/Spring Scholarships (logistics)
990 form (11/15 annual filing deadline)

USA Parent Booster

R&B Bingo Night collaboration with Ms. Singleton (parent liaison)

Other Business/ Status on action items (9/13/25)
o Food/toy/coat drive- talk with Mr. O
o General Members (survey for day/time) voted to be held every other month
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Zoom link (due to technical difficulties)
Proposed to do newsletter as gap fillers
Newsletter will include top student, student corner (question/answer),
scholarship opportunities
Use newsletter to send out to corporations
Open meeting and voting will have to be taken in GroupMe (paid members)
Meeting w/housekeeping rules
o Welcome packet (new members)
= Robert Rules of Order
= Bylaws

Pending action items

Atlanta United (need to look at dates to have fundraiser)

Speak with Mr. Daise (confirmation of returning for Skyhawks event)

o Choose fundraiser dates

Al bot to get business listing™ Yolanda

VA vendor~ Joe

Change e-mail for membership fee~ Emmett

Bylaw review meeting (schedule after USA Parent Booster membership)

Consultant with tax accountant for regulations



