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Accessibility failures rarely start with bad intent.

They start with unclear ownership, siloed decisions, inconsistent vendor performance, and escalation
paths that break under pressure - until the issue becomes an incident or headline.

The 3 domains governance must cover

Ps (e

Equipment + Assistance Built environment
reliability delivery + capital programs

Simple ownership + escalation model

OWNERSHIP

e Accountable
executive: owns
outcomes +
resources

* Operational owner:
runs controls weekly

* Control owners:

product / process /
property standards

* Vendor governance
lead: enforces SLAs
+ corrective action

If you answer ‘yes’ to 3+, you likely

ESCALATION

e Tier 1: frontline
resolution +
documented steps

* Tier 2: ops lead +
vendor authority to
act

* Tier 3: exec +
legal/risk visibility
triggers

* 24-48 hr loop: root
cause + prevention

have preventable exposure.

Next steps (low-friction)

The 'too-late' pattern leaders see

S issues with accessibiiity risk management

Ownership
is dittuse

mmbomto jite
becormsarto ontsrlob

@ Incident signals
sterif aggregated
into decision ready
reporting

Vendor controls
vary by locationjshift

Escalation is
persowzlity, based,

not system-based

When ownership and decision rights are
clear, ceress Products-Processes-Property,

failum-rates drop

10 executive risk signals

1. Can't name a single

owner accountable

end-to-end

2. Assistance depends
on 'who is working' vs

standard controls
3. Vendor SLAs exist but

aren't measured in a
decision-ready way

4. Escalation paths vary
by location/shift/leader

5. No consistent incident
taxonomy (what
counts + what gets
logged)

Option A: ExecutiveDiagnostic (20 minutes) - determine fit and urgency

6. Can't show evidence
of controls after
something goes wrong

7. Capital projects lack
accessibility QA gates
before sign-off

8. Complaints aren't
linked to root cause +
corrective action

9. Peak travel / irregular

ops increases failure

rate

10. Accessibility sits in
programs, not
governance routines

Option B: Accessibilitylncident Risk Snapshot (2-4 weeks) - executive clarity without a long engagement
Request: YvettePegues.com/booking
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