
Emerging Leaders 
face real challenges 
when they step into 
leadership.

What does my 
character &  
stewardship 
reveal about 
the way I 
handle people, 
influence, and 
resources?

1. Identify a S.T.R.O.N.G. 
letter to focus on today.

2. Write down a character 
trait to forge today.

3. Share these items with 
one trusted person 
today.

Forged Freedom Podcast EP1
The Emerging Leader Transformation

Freedom is 

not free. 

It is Forged!

Transformation Pressures

Real stories. 
Practical insights. 
Clear actions. 
Forged Freedom is 
where we explore 
what it means to 
embody freedom 
through faith, 
character, and 
intentional 
leadership as you 
shape those lives 
you touch.

The Spark

Doer → Leader

Relational 
Complexities

Weight of 
Responsibilities

Stewardship 
Stress

Integrity 
Pressure

Purpose Fog

Focus on 
Others

Prioritization Noise

The Forge
Here is where we form our faith, character, and 

purpose to meet the demands of leadership.

Forging Actions

S.

See the 
Person

Human 
Being vs. 

A Tool

Protect 
people,

don’t exploit 
them

T.

Tell Truth 
Early

Truth vs. 
Comfort

Remove 
decay early

R.

Remove 
Ambiguity

Clarity vs. 
Convenience

Clarity 
removes 

confusion 
and waste

O.

Own
It

Owner vs. 
Blame-
Shifter

Set the tone 
& culture

to build trust

N.

Nurture 
Trust

Trust vs. 
Chaos

Trust is an 
asset that 
must be 
guarded

G.

Grow 
Them

Multiply 
Leaders vs. 

Power

Multiply 
leaders to 

expand the 
great 

mission

The Marketplace This is where our “metal” is truly tested and we observe how our 
decisions hold up in real life.

Relationships

Character and Servant Leadership

Responsible Stewardship

Hammers 

Up!
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Faith and clarity of purpose are required. Knowing what you believe, what you value, and why 
you’re taking on leadership is critical for your success as a leader and those you’re leading. 

What is my leadership truly built on—and will it hold when pressure increases?

Why am I willing to go through the challenges of leadership?

Faith anchors who you’re becoming. Purpose clarifies the why. Both help you form your identity.

Without them, leadership just adds weight. With them, leadership forges freedom.

When building relationships and developing responsible stewardship, 
be a servant leader with S.T.R.O.N.G. character. 

1 Timothy 4:12 "Don’t let anyone think less of you because you are young. 
Be an example to all believers in what you say, in the way you live, in your 
love, your faith, and your purity."
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