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[bookmark: _Hlk43280928]EXECUTIVE SUMMARY
Senior Program and Transformation Leader with 20+ years of experience delivering complex, high-risk initiatives across financial services, capital markets, public sector, utilities, and B2B SaaS environments. Proven record leading $2M–$30M enterprise programs, large-scale datacentre and cloud migrations, cybersecurity and identity platforms (SSO, MFA, PAM), and M&A integrations within highly regulated organizations.
Recognized for stabilizing red and at-risk programs, managing multi-vendor and MSP-led delivery models, and directing global, cross-functional teams of up to 200+ resources. Trusted partner to executives and regulators, with deep expertise in AWS and Azure, infrastructure modernization, disaster recovery, and operational resilience.
PMP®, PMI-ACP®, PMI-CPMAI® (in progress), CSM®, CSPO®, and ISC2 Certified in Cybersecurity, combining disciplined delivery, Agile and hybrid execution, and AI-aware program leadership to deliver measurable business outcomes, reduce risk, and accelerate transformation.
PROFESSIONAL EXPERIENCE
Broadridge Canada										    Nov 2024 – Present
Program Manager for Securities Industry Services (SIS)
Program Manager leading enterprise infrastructure and platform initiatives supporting Securities Industry Services within a highly regulated, client-facing financial-services environment.
Key Achievements & Responsibilities
· Delivered the enterprise implementation of a Federated Single Sign-On (SSO) platform with zero production issues, strengthening security and identity access management across platforms.
· Led the rollout of Dynatrace observability, enabling improved end-to-end transaction visibility, monitoring, and performance diagnostics across critical applications.
· Manage cross-functional onshore and offshore teams, coordinating vendors, managed service providers (MSPs), and internal stakeholders to ensure consistent, secure, and compliant program delivery.
Programs
Data Centre Migration – Securities Industry Services (SIS)
5 Project Managers | 28 Workstreams
· Serving as Single Point of Contact (SPOC) for a complex multi-party delivery model coordinating internal teams, 1 MSP, 8 vendors, 8 clients, and 10 client third-party providers.
· Lead governance of the Managed Service Provider (MSP) responsible for building new Production and Disaster Recovery (DR) data-centre environments.
· Direct implementation of vendor, client, and third-party network connectivity, ensuring secure, resilient, and compliant integrations.
· Oversee end-to-end testing and application validation across environments, coordinating readiness activities across vendors, clients, and third-party providers.
· Successfully executed the Disaster Recovery (DR) site migration with zero service disruption, meeting client and regulatory resiliency requirements.
· Currently leading the Production site migration, coordinating client readiness, vendor cutover activities, and acceptance planning.
· Initiated planning for the annual Disaster Recovery (DR) test, validating operational readiness and recovery objectives (RTO/RPO).
Kyndryl Canada										Nov 2023 – Nov 2024
Senior Project Manager for Securities Industry Services (SIS)
Senior Project Manager delivering critical platform and infrastructure initiatives within Securities Industry Services, supporting highly regulated financial-services environments.
Key Achievements & Responsibilities
· Led the design and delivery of a Test-Driven Development (TDD) Offline Testing Platform (OTP) spanning host and distributed environments, enabling controlled testing and improved release quality.
· Successfully implemented a Federated Single Sign-On (SSO) platform, strengthening security controls and streamlining user authentication across integrated systems.
· Delivered the enterprise rollout of Dynatrace, significantly improving end-to-end transaction visibility, monitoring, and performance diagnostics.
· Managed cross-functional onshore and offshore teams, coordinating vendors and internal stakeholders to ensure on-time, compliant delivery.
Virk Investments			 				         Jan 2021 – Dec 2021, Jun 2023 – Present
Program & Operations Manager (B2B SaaS) (Part-Time)
Program and Operations Manager responsible for the delivery, operations, and continuous improvement of multiple B2B SaaS applications within the Shopify ecosystem, supporting global merchant clients.
Lead globally distributed teams and coordinate product development, platform integrations, and operational delivery to support platform reliability, feature innovation, and business growth.
Key Achievements & Responsibilities
· Lead the day-to-day delivery and operations of multiple SaaS applications, managing a globally distributed team across the UK, Netherlands, Colombia, United States, and Canada.
· Own and prioritize the product and operational roadmap, balancing platform stability, feature enhancements, and merchant-driven requirements.
· Directed the implementation of key third-party integrations including Segment, HubSpot, and ChurnZero, enabling improved customer analytics, lifecycle management, and retention insights.
· Partner with stakeholders across product, engineering, and customer success to align platform delivery, operations, and customer experience with business growth objectives.
IBM Consulting Services									 Aug 2022 – Sep 2023
Senior Project Manager – Mergers & Acquisitions Integration (Bank of Montreal)
Senior Project Manager leading a complex, regulator-driven M&A integration following the Bank of Montreal’s acquisition of the Bank of the West (BOTW), delivering enterprise migration initiatives within strict compliance and governance requirements.
Key Achievements & Responsibilities
· Led the Canadian Leasing Services integration for the BOTW Equipment Finance Division (EFD), migrating operations from BNP Paribas Bank (BNPP) to Bank of Montreal (BMO) following regulatory approval.
· Directed the end-to-end data migration of email systems, personal and shared file stores, application data, and databases from on-premises environments to BMO’s AWS platform, ensuring data integrity, security, and regulatory compliance.
· Managed cross-functional onshore and offshore teams, coordinating vendors, infrastructure, application, and security stakeholders to deliver a controlled and audit-ready transition.
· Partnered closely with business, technology, and compliance stakeholders to mitigate operational risk and ensure seamless post-acquisition continuity.
FIS Global (Fidelity National Information Services Inc.)					  Aug 2021 – Jun 2022
Project Manager – Cybersecurity Platforms (BeyondTrust)
Project Manager leading a mission-critical enterprise cybersecurity initiative, delivering privileged access management (PAM), endpoint privilege management (EPM), and multi-factor authentication (MFA) capabilities within a large-scale, regulated environment.
Key Achievements & Responsibilities
· Led the enterprise deployment of the BeyondTrust SaaS platform (PAM/EPM), implementing Windows MFA across 30,000+ servers, including Domain Controllers, significantly strengthening security controls.
· Developed, maintained, and reported on the integrated delivery plan, defining milestones, dependencies, and risk mitigation strategies.
· Represented the program at the Steering Committee, providing executive-level status, risk, and decision support.
· Managed the coordinated .NET platform upgrades required to support the BeyondTrust implementation.
· Directed virtual, globally distributed teams, aligning infrastructure, security, and application stakeholders.
· Resolved complex implementation and MFA issues using BigFix, ensuring platform stability and adherence to security standards.
Ontario Securities Commission (OSC) 							  Aug 2020 – Jun 2021
Program Manager – Platform Currency
Program Manager responsible for driving enterprise platform currency and modernization initiatives across multiple technology ecosystems, reducing operational risk and improving long-term supportability.
Key Achievements & Responsibilities
· Led enterprise platform currency strategy across interconnected hardware, software, and infrastructure ecosystems, managing complex technical dependencies.
· Directed major technology upgrades, including DB2, WebSphere, and Windows Server (2003/2008/2012 → 2016), ensuring continuity of service and compliance with support standards.
· Implemented Service Level Agreement (SLA) and Asset Management capabilities for select technology teams, improving operational governance and accountability.
· Resolved and mitigated FileMaker upgrade issues, minimizing disruption to dependent business functions.
· Developed and maintained core program artifacts, including Project Charters, plans, and governance documentation.
· Built and maintained a comprehensive inventory of applications, infrastructure, and platform currency, providing leadership with visibility into technical risk.
· Defined and executed the modernization roadmap, planning upgrades and remediation activities across applications, platforms, and infrastructure ecosystems.


IBM Canada Ltd. 										Mar 2015 – May 2020
Global Technology Services
[bookmark: _Hlk43280870]Portfolio / Program / Senior Infrastructure Project Manager – Scotiabank
Senior delivery leader responsible for a high-profile portfolio of mission-critical infrastructure programs and projects supporting Scotiabank’s strategic, regulatory, and operational objectives.
Key Achievements & Responsibilities
· Led the IBM High Priority Projects portfolio, delivering complex, enterprise-scale programs and projects of strategic value with consistent, high-quality outcomes.
· Executed client contracts to ensure profitability targets were met or exceeded, generating $40M+ CAD in revenue while strengthening long-term client relationships.
· Planned and delivered a portfolio of 68 infrastructure projects ($100K–$15M) and 7 enterprise programs ($2M–$30M), managing up to 20 Project Managers and 200+ cross-functional resources.
· Directed critical enterprise infrastructure initiatives by coordinating architecture, engineering, security, and operations teams across major account programs.
· Partnered closely with client business units and senior leadership to evaluate, prioritize, and govern new initiatives, supporting informed investment and roadmap decisions.
· Defined and managed scope, goals, deliverables, budgets, resources, risks, and quality, ensuring alignment with contractual, regulatory, and business requirements.
· Led domestic and international teams (co-located and virtual), fostering strong collaboration and execution across geographies.
· Guided business and technology teams through organizational and technology change, enabling adoption and delivery of Scotiabank’s strategic commercial objectives.
Programs:
Enterprise Data Warehouse (EDW) | $2M
6 Project Managers | 20 Technical Resources | 9 Workstreams
· Led the platform build and migration of new hosts and SAN infrastructure with minimal to no downtime.
· Partnered with client security teams to optimize SAN security scanning, improving compliance and operational readiness.
ICE – Merger & Acquisition | $2M
1 Project Manager | 7 Technical Resources | 2 Workstreams
· Delivered the first implementation of DB2 HADR with TSA, including full Non-Functional Testing (NFT).
· Identified and mitigated a critical PEGA workflow defect during NFT, enabling the program to meet the Go-Live date.
· Resolved a TSA licensing issue prior to Go-Live, ensuring continued vendor support.
· Prevented a $7M default penalty by meeting an aggressive acquisition closing timeline.
International M&A and Divestiture | $10M
10 Project Managers | 86 Technical Resources | 34 Workstreams
· Led infrastructure and application separation activities supporting a large-scale international divestiture.
· Procured compliant refurbished hardware to support Windows 2008 during transitional states.
· Mitigated hardware failures by coordinating with vendors to rapidly source replacement components.
· Executed emergency Project Change Requests to transition Go-Live execution from client to vendor within two weeks.
· Delivered platform builds and VM/database migrations with minimal service disruption.


Payments Modernization | $30M
3 Project Managers | 60 Technical Resources | 10 Workstreams
· Stabilized a high-risk (red) program, recovering from two months behind schedule to one week early within four weeks.
· Partnered with business and technical stakeholders to develop Non-Functional Test strategies and checklists.
· Built and deployed 70 DB2 and MQ servers in five weeks, delivering three weeks ahead of plan.
· Participated in a two-week Agile workshop to define program objectives, epics, features, and MVPs.
End-of-Life (EOL) Platform Currency Program | $8M
20 Project Managers | 200 Technical Resources | 40 Workstreams
· Delivered a large-scale enterprise platform currency initiative, reducing operational and support risk.
· Created custom financial reporting to support client governance and executive decision-making.
· Certified SQL Server 2016 and 2017 on Windows Server 2016 for production readiness.
· Led upgrades and migrations of Citrix, WebSphere, MQ, DB2, SQL, and Mainframe (DB2, CICS, z/OS) platforms with minimal downtime.
· Built and migrated virtualized infrastructure to new custom hosts and SAN environments with near-zero service interruption.
Mainframe & Workload Swap (WLS) | $14M
3 Project Managers | 55 Technical Resources | 4 Workstreams
· Stabilized a troubled (red) program, delivering an approved recovery plan within one month.
· Collaborated with client and technical teams to develop detailed implementation and cutover checklists.
· Executed a PROD and DR Mainframe SYSPLEX split, reducing workload swap impact.
· Improved failover performance by 400%, significantly enhancing resiliency.
Data Centre Migration (Tandem, AS400, Mainframe) | $8M
6 Project Managers | 64 Technical Resources | 6 Workstreams
· Delivered a complex multi-platform data-centre migration involving Mainframe, TANDEM, AS400, SAN, and Midrange systems.
· Designed and implemented a temporary administration network to mitigate delays in the permanent network build.
· Procured custom fibre cards, licensing, and Windows servers to enable TANDEM backup continuity.
· Prevented Mainframe production batch failures prior to migration.
· Successfully migrated AS400, TANDEM, and Mainframe environments with no service disruption, meeting client and regulatory resiliency requirements.
Career Break										 Mar 2014 – Feb 2015
Family Caregiver
Took a temporary career break to provide full-time care for a family member during a serious illness before returning to enterprise program delivery and consulting roles.


ENMAX											  Sep 2013 – Feb 2014
Project / Business Analyst / ITSM Subject Matter Expert
Project and IT Service Management (ITSM) Subject Matter Expert responsible for designing and delivering a modernized ITIL-aligned service management platform to improve governance, service delivery, and operational efficiency.
Key Achievements & Responsibilities
· Designed and delivered a new Maximo SmartCloud Control Desk (SCCD) ITSM platform, enabling standardized service management and improved operational visibility.
· Contributed to the development of Business Requirements, including the Requirements Traceability Matrix (RTM), ensuring alignment between business needs and technical delivery.
· Designed end-to-end ITIL Knowledge Management and Service Request Catalogue Management processes, including workflows, standards, classification structures, offerings, and knowledge articles.
· Analyzed and optimized IT Governance, Incident Management, and Request Management processes by gathering, prioritizing, and validating stakeholder requirements.
· Updated service management workflows, documentation, and standards, improving consistency, usability, and adoption across teams.
IBM Canada Ltd.										  Jan 2013 – Aug 2013
Global Technology Services
Service Delivery Manager / Service Level (SLA) Manager – TD Bank
Service Delivery and SLA Manager responsible for the operational stability, performance, and resilience of TD Bank’s enterprise messaging platforms within a highly regulated financial services environment.
Key Achievements & Responsibilities
· Directed the day-to-day service delivery of TD Bank’s messaging platforms, ensuring availability, performance, and compliance with contractual SLAs.
· Led domestic and international virtual cross-functional teams, managing up to 30 infrastructure and application resources.
· Served as Major Incident Owner, providing executive-level communications during incidents and post-recovery reporting.
· Resolved 58 critical and high-severity incidents (Sev-1 to Sev-3), preventing service penalties and regulatory exposure.
· Improved executive operational dashboards, enhancing visibility into service health, performance metrics, and risk.
· Reduced the aged ticket backlog by 51%, significantly improving customer satisfaction and operational efficiency.
· Led the annual Microsoft Exchange Disaster Recovery test, ensuring business continuity and recovery readiness.
· Delivered monitoring and service management improvements by migrating from MOM to SCOM and integrating SCOM with CA Service Desk Manager.
· Upgraded Symantec Mail Security (SMS) appliances, improving email routing performance and reliability.
· Executed a SAN migration and architecture upgrade, converting environments from 32-bit to 64-bit, resulting in improved performance and stability.
· Trained, coached, and mentored IT Specialists, strengthening operational capability and service consistency.


IBM Canada Ltd.										 Oct 2005 – Aug 2013
Global Technology Services
Service Delivery Manager Lead / Service Level (SLA) Manager – Manulife
[bookmark: _Hlk43296166]Senior Service Delivery leader accountable for the stability, performance, and continuous improvement of Manulife’s enterprise technology environments, ensuring high availability, regulatory compliance, and protection of the customer brand.
Key Achievements & Responsibilities
· Led the IBM Service Delivery Management team, driving a strong customer-focused culture while enabling rapid incident recovery and reducing operational and brand risk.
· Served as Service Level (SLA) Manager, transitioning the account to new SLA frameworks and significantly reducing service penalties and fines.
· Owned end-to-end IT Service Management (ITSM) processes, including Incident, Problem, Change, and Service Request Management, ensuring consistent, auditable service delivery.
· Managed the day-to-day operations of all Manulife technology environments, including Mainframe, Midrange, Middleware, VOIP, and the eBusiness DMZ.
· Led domestic and international virtual cross-functional teams, mentoring Service Delivery Managers and IT Specialists across geographies.
· Awarded the IBM Eminence & Excellence Award for exceptional service delivery and client impact.
· Improved operational processes, procedures, and role clarity across functional and account teams, strengthening service reliability.
· Trained Service Desk technicians and Service Delivery Managers, improving incident handling and service consistency.
· Supported critical data-centre infrastructure upgrades, including power distribution units (PDUs) and eBusiness routing and switching, mitigating single points of failure.
· Investigated and resolved recurring server, Unix, SAN performance, backup, and printing issues, driving measurable improvements in stability and customer satisfaction.


CORE CAPABILITIES
	 Program, Portfolio & Transformation Leadership
	Delivery Methodologies

	· Enterprise Program & Portfolio Management (PPM)
	· Waterfall, Agile, Hybrid Delivery Models

	· Program & Project Governance (PMO)
	· PMI (PMP®, PMI-ACP®, PMI-CPMAI® (in progress)), PRINCE2®, Scrum (CSM®), Product Owner (CSPO®)

	· Financial & Budget Management ($100K–$30M)
	· Agile Program Delivery & Scaled Coordination

	· Risk, Issue & Dependency Management
	· SDLC & Infrastructure Lifecycle Management

	· Executive & Steering Committee Reporting
	· Continuous Improvement & Lean Practices

	· Multi-Vendor & MSP-Led Delivery Models
	

	· Regulatory & Audit-Ready Delivery
	

	· Merger, Acquisition & Divestiture Integration
	

	· Organizational Change & Transformation Leadership
	


IT SERVICE MANAGEMENT (ITSM)
	· ITIL-Aligned Service Management
	· High Availability & Resiliency Planning

	· Incident, Problem & Change Management
	· Capacity & Availability Management

	· Major Incident & Crisis Management
	· Service Catalogue & Request Management

	· Service Level (SLA) Management & Reporting
	· Knowledge Management & Continual Service Improvement

	· Business Continuity & Disaster Recovery
	· IT Governance & Operational Risk Management


TECHNOLOGY & PLATFORMS
	 Cloud & Infrastructure
	Enterprise Platforms

	· Cloud Platforms: AWS, Azure, Google Cloud
	· Mainframe: z/OS, IMS, CICS, DB2, MQ

	· High Availability & DR: PowerHA, HADR/TSA, Site Recovery Manager (SRM)
	· Midrange: AS400 (iSeries), TANDEM (HP NonStop), ESX (xSeries), Power (pSeries)

	· Virtualization & Storage: SAN, GPFS, SVC, Global Mirror, Flash Copy, Snapshots
	· Databases: Oracle, SQL Server, DB2, PostgreSQL, MongoDB

	
	

	 Security & Identity
	Monitoring & Automation

	· Privileged Access Management (BeyondTrust)
	· Dynatrace

	· Multi-Factor Authentication (MFA)
	· BigFix

	· Identity & Access Management (IAM)
	· Jenkins

	· Endpoint Privilege Management
	· BMC File-Aid, Total Test, CES

	
	

	 ITSM & Service Platforms
	Project & Portfolio Tools

	· ServiceNow
	· Jira

	· Maximo
	· Monday.com

	· CA Service Desk Manager
	· Microsoft Project

	· ITSM
	· Smartsheet

	
	· Clarity

	
	· Trello


PROFESSIONAL PRESENCE
LinkedIn: https://www.linkedin.com/in/donmoodie         Portfolio: https://www.donmoodie.com
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