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RCA Books by Latino Brothers Prelical
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Other RCA Related Books by Latinos Prelical
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CRC FOCUS . -
GIRICRERICIS

THE PROACT® ROOT
LUBRICATION
DEGRADATION CAUSE ANALYSIS

Quick Reference Guide
Getting into the Root Causes

Kenneth C. Latino
Mark A. Latino
Sanya Mathura and Robert ). Latino Robert J. Latino

@ CRC Press
Taylor & Francls Croup
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RCA Background Prelical

Practical Reliability Solutions

What is your preferred RCA Approach?

5 Whys

Fishbone Diagram

Logic Tree/Causal Factor Type Tree

Other

Add option or add "Other"
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RCA Preference Poll — Past Results (Cummulative) Pre||ca|

Practical Reliability Solutions

What is your preferred RCA Approach?

@® 5 Whys

@ Fishbone Diagram

@ Logic Tree/Causal Factor Type Tree
@ Other
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RCA as a System...NOT Just a Task! Prelical

Practical Reliability Solutions
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Proactive vs Reactive Incident Mgmt

Undesirable Outcome

Manifestation

- We Don’t Need to Wait
HGA: i i for Failure to Occur, to
Hindsight ek Know Where Our
Approach - System Deficiencies
Are...BECAUSE WE
' KNOW THAT ALREADY!

DE: Foresight Approach
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Outcome
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Understanding the '‘Root’ System Prelical

Practical Reliability Solutions

Similarities?

Component Causes

{ Adverse
HOW’s | Consequences (Physical)
Actions AL AR & NARR) Decision Roots
WHY’s A 74 S N (Human) — WHY?
v 2 Deficiencies in
Intent . ..
Organizational
Where Current RCA Efforts Often Lack Depth! Systems
(Latent) .
Reaction
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Let’s Take an
EasyRCA Tour
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Big Picture Summary: 4W'’s & an ‘H Prelical
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Event What, Where, When:
| . ‘Problem Statement’

. Mode
§ . Hypothesis
. S— |...@.E S— How
Physical Roots «—
A
l —_—
Human Roots
S Why
Latent/Systemic Roots —
@
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Know Your ‘WHY's!lI

www.pixabay.com
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EasyRCA Success!!! pre||ca|

ctical Reliability Solutions
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Root ‘Claus’ Analysis Special Offers pre||ca|

Thx to Charlie Garland for that one © actical Reliability Solutions

* Holiday Offer #1
* Unlimited EasyRCA Users/Site

* Holiday Offer #2

* 20% Off List Price for Any RCA Training by
Prelical

*Offers available until 1.31.23
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For Those Interested...Simply Email — TELL ME MORE © Prellcal

Practical Reliability Solutions

> To © Bob Latino: @ Ken Latino:

Send Cc

Subject EasyRCA - Tell Me More...

C] About EasyRCA software options
[:] About RCA training options
() About a Private Demo for my team
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Q&A

Bob & Ken Latino

Principal, Prelical Solutions
blatino@prelical.com

Kenneth.Latino@prelical.com

/"‘CO
Prelical

Practical Reliability Solutions

www.Prelical.com

info@prelical.com

*An Authorized PROACT® Provider Reliability Center, Inc.
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Unexpected Shutdown of i c
° Santa's Sleigh Risking Late

Deliveries to Kids Around

EasyRCA Webinar Demo Tree

O
w i i L Prelical
Jet Powered Christmas Sleigh — FIcliCal
Bearing Failure

Jet Powered Sleigh
Bearing Failure Detected
During Pre-Flight
12. 16.22 Inspections
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Corrective Action Corrective Action

Corrective Action
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