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1. IDENTIFY ROOT CAUSES

ELIMINATE 
THE CAUSES

REDUCE 
RISKS

Fix the Causes. Prevent Recurrence.

Select actions that 
address the root 
causes
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RCA Corrective Action Listing
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Reporting and 
Presenting 

RCA Findings
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RCA 
Presentation 
Agenda
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Force Field Analysis
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Do YOU Have ‘The Knack’ For RCFA?

15
www.prelical.com

Bob Latino
blatino@prelical.com

Ken Latino
Kenneth.latino@prelical.com

We Are Here to Support You!
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