
VICTORY ANALYSIS

AI Consulting · Chicago, IL

Put AI to work in the business you 
already run.
AI readiness. Agentic systems. Proven results.

Most established companies aren't using AI well yet, and many aren't using it at all. That gap shows up as re-keyed 

data, spreadsheets only one person understands, slow quotes and reports rebuilt by hand every week. Victory 

Analysis is a founder-led Chicago firm with eleven years of experience building and implementing advanced AI. We 

learn how your business actually runs, then build AI that fits it, with a person approving what goes out the door.

Proven results

75%
of Excel worksheets automated

Chicago trading firm. We automated three-quarters 

of the team's Excel worksheets and built automated 

dashboards and calendars that stay current without 

manual rebuilding.

0 → 1
social media team, built from scratch

Chicago small business. The business had no social 

media team. We designed and built an automated 

one from the ground up.

How we help

SERVICE WHAT IT LOOKS LIKE IN YOUR BUSINESS

AI readiness & roadmaps Find where AI will pay off first and what needs fixing before you invest, then follow 

a step-by-step adoption plan with measurable targets.

Agentic workflows AI agents that handle invoice and PO intake, quote drafting, order-status replies, 

unpaid-invoice follow-ups and social media, each with a person signing off.

Spreadsheets, data & 

dashboards

Consolidate the spreadsheets that run the business, automate the reports and get 

a weekly owner's dashboard covering cash, orders, receivables and margin.

Modeling & machine learning Forecasting, pricing and demand models, plus causal analysis that shows what is 

really driving results, validated before you rely on it.

See the full suite of services at victoryanalysis.com.
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Victory Analysis · AI Consulting

Built for established businesses, not tech companies

We work with owners and operators of Chicago-area manufacturers, distributors, contractors, trading and 

professional-services firms, and family-run businesses that run on Excel, email, phone and paper. You don't need to 

be a software company, and you don't need to replace your systems.

How an engagement works

1. Assess

Walk through your systems, find 

the costliest manual work and 

size the savings.

2. Pilot

One workflow, 30–60 days, a 

numeric target and a person 

approving every output.

3. Scale

Extend what works, train your 

team and hand over full 

documentation.

Questions owners ask us

QUESTION STRAIGHT ANSWER

Do we need new software? No rip-and-replace. We build around Excel, QuickBooks and the systems you 

already run.

Is our data safe? We start with approved tools, written rules on what customer, employee and 

financial data never goes into AI, and staff training on AI-driven fraud.

Will this replace my people? It takes repetitive work off their plates. A person stays in control of every output, 

and your team's know-how gets written down instead of walking out the door.

How will we know it worked? Every pilot gets a numeric target up front: hours saved, faster quotes, fewer errors 

or cash collected sooner. Results are measured before anything scales.

Hands-on

We work alongside your team, from 

first conversation to working systems.

Bespoke

Built around how your business runs, 

not a cookie-cutter playbook.

11 years of advanced AI

Experience developing and 

implementing AI, brought to every 

engagement.

Book your free consultation
A no-obligation conversation about your goals and where AI can save real hours. You'll leave with the 

single highest-payoff next step, and we'll tell you plainly if AI isn't the right move yet. Ask for our free 15-

minute AI Readiness Assessment to bring along.

(262) 339-7094 info@victoryanalysis.com victoryanalysis.com
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