Municipal Election 2026 - Mayoralty candidates’ questions & answers:

In this fourth and final edition
of the BTC’s 2026 election
coverage, we take a different
approach from the previous

three issues  where all
candidates were asked the
same questions to serve as a
means of comparison. Please
visit brooklintowncrier.com then

Election Platforms to read the
answers provided by candidates
for school board trustee, Ward
1 councillor and North Ward
regional councillor.

However, for the mayoral
election, each candidate was
given questions shaped to

their views and experience.
None has seen the questions
provided to the others.

Each candidate was asked to
respond in a total of 500 words
for all three of their questions.
They were also asked to provide
headshot photos and, if they

chose, contact information.
(Note: The questions
themselves were not part of the
500 word allotment.)

(Candidate Harshini Rajmohan
did not follow the prescribed
requirements and so we cannot
publish her responses.)

Mayoral Q&A continues on page 10
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Mayoral Q&A continued from page 9

Q1 -
Whitby
voted
suspend

pay

Last April,
council
71 to
your
for one
month following
an Integrity
Commissioner
report that found
you breached
the Code of
Conduct regarding
interactions with
municipal staff. You
publicly maintained
that you did nothing
wrong.

Given the friction and Code of Conduct
findings during this past term, how do
you intend to rebuild trust and establish a
collaborative, professional relationship with
the public service employees you would be
leading?

The bigger question is: how does the Town of
Whitby want to treat employees who raise red
flags and provide solutions? Some suggest | was
made to be an example in order to send staff a
message: “shut up” or be reprimanded.

| was elected to represent residents. | swore
an oath to do so to the best of my ability. That
includes residents who aren’t yet old enough to
vote or pay taxes. When the father of a young
boy who was hit by a car reached out to all
councillors, | responded. | moved a motion to
install a crossing guard at the intersection in
question.

Staff publicly stated that the street was signed
at 60 km/h and suggested that it didn’t qualify
for a crossing guard under the Highway Traffic
Act (HTA). Council deferred a decision based on
this information. Unfortunately, both facts were
wrong. The street was signed at 50 km/h, and
the HTA allows crossing guards at streets signed

1. Prior to winning
the mayoralty in
2022, you stated
that “strong-mayor
powers” would not
be healthy for the
community. But
within two years,
you reversed
your position and
successfully  used
those powers to
implement a multi-
year budget. Critics,
including some
council colleagues,
accused you of
backtracking on a
core democratic campaign promise.

Elizabeth
ROY

How do you reconcile changing your stance
with the promise of collaborative governing
you made in 2022? Why should voters view
your pivot as an evolution of leadership and
how will this benefit Whitby in a second term?

There is an important context missing from this
question: | did not advocate for or request strong
mayor powers. The province imposed them on
Whitby in 2023, alongside 25 other municipalities.

My concerns about concentrating authority have
not changed. Neither has my commitment to
collaboration.

Provincial legislation requires the mayor of a
municipality to prepare and propose the budget.
Council can debate and amend it. That is exactly
what happened with our multi-year budget:
residents provided input; councillors debated the
proposal, and Council unanimously approved the
final budget amendment.

Beyond that mandated budget role, | have
exercised these powers very sparingly and my
approach continues to be building consensus and
working through decisions with Council.

at 60 km/h.

The community was furious. | wrote the staff
member an email explaining the situation, and
additionally | used social media to inform the
community about my next steps.

As a result of my advocacy, not only was the error
corrected, but the speed was reduced to 40km/h
and crossing guards were hired, making it safer
for children and seniors.

After the conclusion of this matter, the CAO of
the Town of Whitby, who reports to the Mayor,
filed a complaint with the Integrity Commissioner.
Then the mayor and council voted to sanction me
by withholding one month’s pay.

If losing one month’s pay is the cost of getting
those crossing guards posted and the speed
limit reduced to save children from catastrophe, |
would do it again in a heartbeat.

The Liz Roy administration has perpetuated a
culture of fear. My reprimand is “EXHIBIT 1”7 in
that argument. My administration will create a
culture where diverse opinions and new ideas
are embraced. And yes, employees will be
encouraged to highlight our mistakes, warts and
all.

Q2 - You (and Councillor Steve Yamada)
launched a discrimination case with the
Ontario Human Rights Tribunal against the
town and several council colleagues despite
being advised it had no chance of success.
The tribunal dismissed the applications,
stating they had no reasonable prospect of
success. Mayor Elizabeth Roy criticized the
resulting $53,000+ in taxpayer-funded legal
fees. You stated that the town’s choice to
spend that money to defend a ‘$3 claim’ was
the real example of poor financial decision-
making.

When you chose to pursue this after
previous investigations found no evidence
of discrimination, how did you weigh your

Every strong mayor decision is transparent and
publicly available on the Town’s website.

2. Your platform centres on affordability,
pointing to over $2 million in line-by-line
savings achieved in the 2026 town budget.
Yet residents still grapple with multi-year
property tax increases, such as the 4.5%
hike implemented for 2025. Opponents are
promising property tax freezes. You state
that controlling taxes requires responsible
financial leadership rather than simple
election promises. For voters dealing with tax
hikes, why is your line-by-line model a more
sustainable path than the tax freezes pitched
by your challengers?

| recognize that even small tax increases put
pressure on household budgets. Residents
deserve evidence that we are challenging those
costs and finding ways to reduce them. First, the
facts: Whitby’s 2025 budget increase was 3.99 per
cent, not 4.5. In 2026, it fell to 3.44 per cent. My
approach is to keep bringing those numbers down,
challenge spending line by line, find efficiencies
in how the Town delivers services, and develop
reliable revenue beyond property taxes. In my
first term as mayor, property tax increases came
down every year.

In 2026 we found over $2 million in savings, froze
new staff hires and introduced revenue beyond
property taxes such as the new visitor tax on hotel
and motel stays. | also took the additional step
of ordering an independent review of how Town
services are delivered, so we can find further
savings and efficiencies. Freezing taxes for two
years by draining reserve funds just postpones
the bill -- and makes it bigger. Town staff have
confirmed that a two-year freeze would mean a 10
per centtaxincrease in year three or approximately
$14 million in cuts.

3. Your first term has been marked by
internal friction which has cost taxpayers
more than $167,000 in code of conduct and
third-party investigations, a month’s pay

personal convictions against the potential
financial risk to Whitby taxpayers? What
does this tell voters about how you calculate
the financial and political costs of taking a
stand under public scrutiny?

When a plaintiff sues for $3 and an apology, the
financial risk is $3 and perhaps loss of

face. No private sector executive in their right
mind would spend $53,000 defending a

$3 legal claim; unless they were using someone
else’s money. In this case, it appears

that the mayor and council used $53,000 of
taxpayers’ money in order to avoid saying

the magic words “I'm sorry”.

Q3 - You state you are a taxpayer rights
advocate, promising a proposed two-year
property tax freeze and opposing recent tax
hikes. Still, the town is dealing with intense
growth, inflation, and provincial cost-
downloading.

If freezing taxes means you are forced to
make choices between cutting local services
or delaying critical infrastructure, how will
you make those choices and explain which
community programs or road projects get cut
to keep that promise?

In 2018, the Town of Whitby established that the
maximum cost of debt repayments not

surpass 12% of the town’s net revenue. This
hard cap hinders our ability to reduce the

tax burden for residents in their time of hardship.
| could think of no better time than this
affordability crisis to modestly increase the debt
service level well under the provincial

maximum in order to reduce the tax burden
without cutting services. The only cut | will

make is to the mayor's $318,666 annual
compensation.

WEBSITE: https://chrisleahy.ca/
Social: Facebook.com/ChrisLeahyforMayor
PHONE: 289-645-9222

suspension for your primary challenger, and
a Human Rights Tribunal application against
you that was dismissed. While you have
publicly condemned these as a ‘pattern of
misinformation’ and toxic gridlock, a mayor is
ultimately responsible for council’s decorum
and functionality. Reflecting on the term’s
dysfunction, what lessons do you take away
about your ability to unite a divided council,
and how do you intend to foster a more stable,
professional environment?

Council takes an oath to work for the betterment
of our community, and | take that responsibility
seriously.

As mayor, | have a duty to set the tone and lead
by example, but every member of Council is
responsible for their own conduct.

Residents are right to be frustrated by the conflict
and the cost of investigations.

At the same time, accountability matters. When
there are allegations of misconduct, mistreatment
of staff, or misinformation that undermines public
trust, those concerns cannot simply be ignored.

My lesson from this term is that a strong Council
culture needs clear expectations about conduct.

I will work with the new Council to establish
shared expectations early, and support that work
through orientation on our procedures and code
of conduct, and direct conversations to address
any concerns. Despite the challenges, Council
delivered significant progress on the priorities
residents identified. My focus will be on building
a respectful, professional environment that allows
us to keep moving Whitby forward.

Contact information
wWww.roy4mayor.com
(http://lwww.roy4mayor.com/)
Email mailto:info@roy4mayor.com




