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Taylor Athletic Boosters Meeting November 12, 2025

Meeting called to order @ 7:31pm

2. Attendees- Dana Davis, Sherie Davis, Andy Heckman, Jen Sander, Zach

Stakely, see sign in sheet

. Reading of the previous month’s meeting, motion to approve Zach S.,

second Dana D

President

Beginning with this meeting, minutes will be posted by 24-48 hours on the
web page. Agenda will also be posted one week before the monthly
High School Vice President

They are responsible for paying 40% of their bill for Pay to Play.

Queen of Hearts- over $16,000 and posted to Alumni, personal, Boosters
Facebook and Lisa Whitely will post on staff email. Jen asked if Skyline
might post on their lighted board?

Middle School Vice President

Jenna D. reported- Community Yard Sale $945 tables, 14 total tables plus
money made from concessions. Next year need yard signs more
advertising.

Next event Adult Scavenger Hunt- end of January possible themes-Mardi
Gras, St Patrick’s Day- need help with event

Treasurer

Current Balance $279,000

Spirit Wear $5,600

Concessions-$27,000

Fall sports-$65,500

Oktoberfest-$34,000

Paid out $36,000 with $16000 outstanding checks

Athletic Director

Winter Fees due by January 1%t

Cheerleading still has competitions

Bonus for coaches for extended season payouts $150 per coach with the
exception of football will be paid Friday.



10.

11.

12.

Split the pot from football- $3500

Soccer field needs reseeding, aerate, level and sink hole repair- $5000
estimate

Softball field improvement- estimate for work is $14,000-18,000, move dug
out back, windscreen, foul poles, remove concrete and replace with dirt,
install flag pole, AD is paying $10,000, coaches are working on sponsors
Track- throwing pit has standing water and needs drainage

Wrestling- heating went out and was repaired, final repairs should be
finished by Friday.

Coaches

Wrestling- starts Friday. Camp went well and had outside schools
participate. Should have a total of 40 athletes, boys and girls wrestling. Had
check for VFW Turkey shoot parking and bourbon raffle had 3 winners. New
equipment is ready and still waiting for mats

Football- successful fireworks and ended with healthy athletes

TRCAA

N/A

Committee

Reverse Raffle- tickets $60, suggestion for giving each team a number of
tickets to sell give incentives?

Stag- Coed event, need a different name, need to find capacity of the gym
with tables, Rich Franklin as a possible guest speaker, requesting $10,000
from boosters executive board for speaker fee, tickets will be $100 each,
have sponsorship levels, preferred table reserved prices, Meta Business
Account for advertising, Jeremy Raugh MC?, last 2 weeks of October or first
2 weeks in November for the date, next committee meeting at Another Bar,
Dec. 7th

Old/New Business

Card show- December 7t

Membership-72 paid, idea for auto renew membership and a membership
card with rewards from local businesses.

Idea for adult prom the same night as the high school prom?



Need to work on transitioning from TRCAA, JH to HS, and Boosters need to
promote and let people know what we actually do.

Online store is still being developed and high school student is running The
Hive during high school lunch time and is working for his class.

Meeting adjourned at 8:28

*red = needs an answer next meeting



