Taylor Athletic Boosters Meeting Minutes August 11,2026
Meeting called to order at 7:33 pm

Attendees- Andy Heckman, Sherie Davis, Dana Davis, Jen Sander, Matt Faust, see
sign in sheet

Approved minutes from previous meeting posted online

President- looking forward to the new school year, change in concessions,
upcoming fundraising events- Queen of Hearts and Taylorama, encourage parents
and coaches to become boosters members and volunteer to help when possible.

High School Vice President- current membership is 38, membership year goes
from the beginning of the school year until the beginning of the following school
year, if there’s a need to vote prior to the paid membership and attending 4
meetings, we will use the information from last school year if needed. Any high
school coaches can contact Dana if they have questions or need help. Plan on
attending fall sports when possible.

Middle School Vice President- fall sports have started and have reached out to all
middle school coaches to introduce myself. With money raised from Kids Olympics
and Scavenger Hunt, giving middle school cheer $500 for signs and poms

Treasurer- concession money has been paid out to the teams, profits are down
this year due to rising costs and equipment that needed replaced, change in
concessions-S5 minimum on any credit card purchase and raise prices

Use online forms for reimbursement and fundraising- looking for better ways to
communicate after forms are sent

Looking at ways to develop a fund to address teams’ unexpected needs that occur
and exceed the money they have raised- i.e. football needed shoulder pads due to
sizes and conditions which is a safety issued and cross country needed safety mats
for their meets which also address safety of the runners- possibly developing 2
pools of funds- one long term (money market/mutual funds for the facility
building?) and a short term pool to address teams immediate needs, plus the
changes in funding from the district



Athletic Director- Thanks to Boosters for providing food for the coaches meeting,
inside painting and signs complete in main gym, parents have signed up for
payment plan or volunteer to boosters for financial help, cross country meet has
been approved by township, will be collecting money for parking for the event

Coaches- fall sports are practicing, scrimmaging and playing. Late or early practice
due to the heat, cheer practiced all summer, wrestling camp brought in some
talented individuals, boys volleyball has been working out and had players in
summer leagues, softball and boys basketball- golf outing, softball is raising
money to purchase a better quality uniform that will last longer than a season

Committees

Queen of Hearts restarting on August 27, first drawing September 3 pot is 10% of
last pot $5700

Kids Olympics- 93 paid, 85 showed up, needs better signage but will plan on event
to be held inside

Scavenger Hunt- deciding for next

Taylorama- need event sponsorship, silent auction items, goal 300 attendees, and
Taylor alumni is emcee, certificate of insurance?

Card Show- $1500 split between bowling and tennis, looking for the next date
Old/New Business

Financial assistance- contact AD first then Lisa Henline will contact parents
Football pads need 15 @ $214 vote motion and approved

Cross country under S 2000 vote not needed

Oktoberfest- 2 booths, Girls and Boys basketball, wrestling and girls soccer, sign up
genius

Will discuss girls softball uniforms at September meeting

Next meeting- September 9, 2026, PAC room at 7:30pm



