Taylor Athletic Boosters Meeting February 11,2026

Meeting called to order at 7:34pm

Attendees- Andy Heckman, Matt Faust, Jen Sander, Dana Davis, Rick Henline,
Sherie Davis, see sign in sheet

Approved minutes posted online-Motion- Rick Henline, Second-Matt Faust
approved 16-0

Web page- minutes from previous months are available, will be adding google ,
High School vice president

Queen of Hearts- $27,772

Buzz Bash- need Table Sponsors and any additional sponsors

Added 1 new booster member

Middle School vice president

Beginning tournament season for basketball and wrestling

March 7t is makeup date for Scavenger Hunt, still accepting new registrations up
to Feb. 28" and will accept walk-ons

Spring fundraiser or summer- kids Olympics, will need student athletes to
volunteer to help, will be inclusive

Treasurer

Reminder to coaches to fill out reimbursement and fundraising forms which will h
CPA- $1500 to complete boosters taxes

Athletic Director

Wrestling is practicing in elementary cafeteria and gym while new mats air out

High school is beginning tournament season



Boys Bowling has 3 bowlers that made it to the next round
Wrestling-hoping to encourage league
Boys volleyball is a league sport
Big project- capital improvement- redo track, 2028 football field, work will be
Car Show-in June, will need workers and fundraising ideas
Sideline chairs need to be replaced
Coaches
Football- combined golf outing May 29, 6 coaches will be attending coaches clinic
Wrestling- new mats ready to practice on tomorrow
Boys HS- 8-3 second in conference
Girls MS tourney at Western Brown
Boys MS-2"¢ in league-11-1, tourney in Blanchester
Largest group of middle school wrestlers-26
Planning on hosting summer takedown tourneys for fundraising
Boys Soccer-sign ups
Track-begins next Tuesday

Girls soccer-first week in March kick off meeting, alumni game- August, summer
training for youth

Swim- sectional and district, 3 relay boys teams qualified, 5 girls swim and 1 girl
diver

TRCAA- not present
Committee

Buzz Bash- covered during HS vice president



Stag Night- working on key speaker, sullivan’s catering, cash bar, getting
sponsorships

Queen of Hearts- no parking at Brad’s next door to Jacki’s
Concessions- Pay to play parents have been scheduled to work
Vote

Stag night- vote to approve $10,000 for speaker, motion-Dana, second-Matt
approved 16-0

Girls basketball camp payment- approved 16-0

Chair Replacement-approved 15-1

New Business

Holly Simms asked to use popcorn machines for event- approved

Zach Fischesser- expressed concern for transparency from district regarding
renovation plans for the wrestling building which is functioning at a minimal level,
needs outside painting, heat, cleanliness concerns- gravel parking lot

His concerns for the boosters is that leadership and growth of the organization
needs expand membership, fundraising and guidance to encourage everyone to
actively get involved and move the boosters in a positive direction



